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Certificate in Technology Transfer and Commercialisation (Belgium)

Business Development Strategies

Business development strategies are crucial for the success of any organization, and in the context of the
Certificate in Technology Transfer and Commercialisation, it is essential to understand the key terms and
vocabulary associated with this field. A business development strategy refers to the plans and actions taken
by an organization to achieve its goals and objectives, and in the case of technology transfer and
commercialization, it involves the process of transferring technology from one organization to another, or
from a research institution to a commercial entity.

The first step in developing a business development strategy is to conduct a market analysis, which involves
researching and analyzing the target market, including the needs and preferences of potential customers, as
well as the competitive landscape. This analysis helps to identify opportunities and challenges, and to
determine the feasibility of the technology transfer or commercialization project. For example, a company
that has developed a new technology for renewable energy may conduct a market analysis to determine
the demand for this technology, and to identify potential partners or customers.

Another key concept in business development strategies is the value proposition, which refers to the unique
benefits and value that an organization offers to its customers or partners. In the context of technology
transfer and commercialization, the value proposition may include the potential for cost savings, improved
efficiency, or increased revenue. For instance, a company that has developed a new product based on a
licensed technology may offer a value proposition that highlights the product's unique features and
benefits, such as improved performance or reduced environmental impact.

In addition to market analysis and value proposition, business development strategies also involve
partnering and collaboration with other organizations, such as research institutions, companies, or
government agencies. Partnering can take many forms, including licensing agreements, joint ventures, or
strategic partnerships. For example, a university may partner with a company to develop and commercialize
a new technology, with the university providing the research and development expertise, and the company
providing the funding and commercialization expertise.

A key aspect of business development strategies is the development of a business plan, which outlines the
goals, objectives, and strategies for the organization. The business plan should include a market analysis, a
description of the value proposition, and a detailed financial plan, including projections for revenue,
expenses, and cash flow. For instance, a company that is developing a new product based on a licensed
technology may create a business plan that outlines the market opportunity, the competitive landscape, and
the financial projections for the product.

In the context of technology transfer and commercialization, business development strategies often involve
the use of intellectual property, such as patents, trademarks, and copyrights. Intellectual property refers to
the legal rights and protections that are associated with creative works, such as inventions, literary works,
and artistic works. For example, a company that has developed a new technology may file for a patent to
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protect its intellectual property rights, and to prevent others from using or copying the technology without
permission.

Another important concept in business development strategies is the innovation process, which refers to
the process of generating and developing new ideas, products, or services. Innovation can take many forms,
including research and development, product development, and process improvement. For instance, a
company that is developing a new product based on a licensed technology may use an innovation process
that involves brainstorming, prototyping, and testing to generate and develop new ideas.

In addition to innovation, business development strategies also involve risk management, which refers to
the process of identifying, assessing, and mitigating risks associated with the business. Risk management is
critical in the context of technology transfer and commercialization, where the risks can be high and the
consequences of failure can be significant. For example, a company that is developing a new technology
may use risk management techniques, such as scenario planning and sensitivity analysis, to identify and
mitigate potential risks, such as regulatory risks, market risks, and technological risks.

A key aspect of business development strategies is the development of a marketing plan, which outlines the
strategies and tactics for promoting and selling the product or service. The marketing plan should include a
description of the target market, a analysis of the competitive landscape, and a detailed plan for promoting
and selling the product or service. For instance, a company that is developing a new product based on a
licensed technology may create a marketing plan that outlines the market opportunity, the competitive
landscape, and the strategies for promoting and selling the product.

In the context of technology transfer and commercialization, business development strategies often involve
the use of financial instruments, such as venture capital, angel investing, and crowdfunding. Financial
instruments refer to the mechanisms and tools that are used to raise capital and finance business activities.
For example, a company that is developing a new technology may use venture capital to raise funds for
research and development, and to finance the commercialization of the technology.

Another important concept in business development strategies is the network effect, which refers to the
phenomenon where the value of a product or service increases as more people use it. The network effect is
critical in the context of technology transfer and commercialization, where the value of the technology or
product can increase as more people adopt and use it. For instance, a company that is developing a new
platform based on a licensed technology may use the network effect to increase the value of the platform,
by encouraging more users to adopt and use it.

In addition to the network effect, business development strategies also involve scaling and growth, which
refers to the process of increasing the size and scope of the business. Scaling and growth can take many
forms, including expanding into new markets, increasing production, and hiring more staff. For example, a
company that is developing a new product based on a licensed technology may use scaling and growth
strategies to increase the production and sales of the product, and to expand into new markets.

A key aspect of business development strategies is the development of a partnership strategy, which
outlines the plans and actions for partnering and collaborating with other organizations. The partnership
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strategy should include a description of the target partners, a analysis of the partnership opportunities, and
a detailed plan for partnering and collaborating. For instance, a company that is developing a new
technology may create a partnership strategy that outlines the target partners, the partnership
opportunities, and the strategies for partnering and collaborating.

In the context of technology transfer and commercialization, business development strategies often involve
the use of regulatory frameworks, which refer to the laws, regulations, and standards that govern business
activities. Regulatory frameworks are critical in the context of technology transfer and commercialization,
where the regulatory environment can have a significant impact on the success of the business. For
example, a company that is developing a new product based on a licensed technology may need to comply
with regulatory frameworks, such as safety standards and environmental regulations, in order to bring the
product to market.

Another important concept in business development strategies is the supply chain, which refers to the
network of organizations and activities involved in the production and delivery of a product or service. The
supply chain is critical in the context of technology transfer and commercialization, where the supply chain
can have a significant impact on the cost, quality, and availability of the product or service. For instance, a
company that is developing a new product based on a licensed technology may use supply chain
management techniques, such as just-in-time production and lean manufacturing, to optimize the supply
chain and reduce costs.

In addition to the supply chain, business development strategies also involve customer relationship
management, which refers to the process of managing and maintaining relationships with customers.
Customer relationship management is critical in the context of technology transfer and commercialization,
where the customer relationship can have a significant impact on the success of the business. For example,
a company that is developing a new product based on a licensed technology may use customer relationship
management techniques, such as customer segmentation and customer feedback, to build and maintain
strong relationships with customers.

A key aspect of business development strategies is the development of a performance management
system, which outlines the metrics and benchmarks for measuring and evaluating business performance.
The performance management system should include a description of the key performance indicators, a
analysis of the performance data, and a detailed plan for improving performance. For instance, a company
that is developing a new product based on a licensed technology may create a performance management
system that outlines the key performance indicators, such as revenue growth and customer satisfaction, and
uses data and analytics to measure and evaluate business performance.

In the context of technology transfer and commercialization, business development strategies often involve
the use of technology roadmapping, which refers to the process of planning and managing the
development and deployment of technology. Technology roadmapping is critical in the context of
technology transfer and commercialization, where the technology roadmap can have a significant impact on
the success of the business. For example, a company that is developing a new product based on a licensed
technology may use technology roadmapping techniques, such as technology forecasting and technology
assessment, to plan and manage the development and deployment of the technology.
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Another important concept in business development strategies is the innovation ecosystem, which refers to
the network of organizations, institutions, and individuals involved in the innovation process. The innovation
ecosystem is critical in the context of technology transfer and commercialization, where the innovation
ecosystem can have a significant impact on the success of the business. For instance, a company that is
developing a new product based on a licensed technology may use innovation ecosystem techniques, such
as collaboration and partnerships, to access new technologies, talent, and resources.

In addition to the innovation ecosystem, business development strategies also involve entrepreneurship,
which refers to the process of starting and growing a new business. Entrepreneurship is critical in the
context of technology transfer and commercialization, where entrepreneurship can have a significant impact
on the success of the business. For example, a company that is developing a new product based on a
licensed technology may use entrepreneurship techniques, such as lean startup and agile development, to
start and grow a new business.

A key aspect of business development strategies is the development of a go-to-market strategy, which
outlines the plans and actions for bringing a new product or service to market. The go-to-market strategy
should include a description of the target market, a analysis of the competitive landscape, and a detailed
plan for promoting and selling the product or service. For instance, a company that is developing a new
product based on a licensed technology may create a go-to-market strategy that outlines the target market,
the competitive landscape, and the strategies for promoting and selling the product.

In the context of technology transfer and commercialization, business development strategies often involve
the use of open innovation, which refers to the process of collaborating with external partners to generate
and develop new ideas. Open innovation is critical in the context of technology transfer and
commercialization, where open innovation can have a significant impact on the success of the business. For
example, a company that is developing a new product based on a licensed technology may use open
innovation techniques, such as crowdsourcing and co-creation, to collaborate with external partners and
generate new ideas.

Another important concept in business development strategies is the digital transformation, which refers to
the process of using digital technologies to transform and improve business operations. Digital
transformation is critical in the context of technology transfer and commercialization, where digital
transformation can have a significant impact on the success of the business. For instance, a company that is
developing a new product based on a licensed technology may use digital transformation techniques, such
as digital marketing and digital supply chain management, to transform and improve business operations.

In addition to digital transformation, business development strategies also involve sustainability, which
refers to the process of managing and reducing the environmental and social impacts of business
operations. Sustainability is critical in the context of technology transfer and commercialization, where
sustainability can have a significant impact on the success of the business. For example, a company that is
developing a new product based on a licensed technology may use sustainability techniques, such as life
cycle assessment and carbon footprint analysis, to manage and reduce the environmental and social
impacts of business operations.
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A key aspect of business development strategies is the development of a global strategy, which outlines the
plans and actions for expanding and operating in global markets. The global strategy should include a
description of the target markets, a analysis of the competitive landscape, and a detailed plan for promoting
and selling the product or service in global markets. For instance, a company that is developing a new
product based on a licensed technology may create a global strategy that outlines the target markets, the
competitive landscape, and the strategies for promoting and selling the product in global markets.

In the context of technology transfer and commercialization, business development strategies often involve
the use of public policy, which refers to the laws, regulations, and standards that govern business activities.
Public policy is critical in the context of technology transfer and commercialization, where public policy can
have a significant impact on the success of the business. For example, a company that is developing a new

product based on a licensed technology may use public policy techniques, such as lobbying and advocacy,

to influence public policy and create a favorable business environment.

Another important concept in business development strategies is the social responsibility, which refers to
the process of managing and reducing the social impacts of business operations. Social responsibility is
critical in the context of technology transfer and commercialization, where social responsibility can have a
significant impact on the success of the business. For instance, a company that is developing a new product
based on a licensed technology may use social responsibility techniques, such as corporate social
responsibility and social impact assessment, to manage and reduce the social impacts of business
operations.

In addition to social responsibility, business development strategies also involve environmental
sustainability, which refers to the process of managing and reducing the environmental impacts of business
operations. Environmental sustainability is critical in the context of technology transfer and
commercialization, where environmental sustainability can have a significant impact on the success of the
business. For example, a company that is developing a new product based on a licensed technology may
use environmental sustainability techniques, such as life cycle assessment and carbon footprint analysis, to
manage and reduce the environmental impacts of business operations.

A key aspect of business development strategies is the development of a crisis management plan, which
outlines the plans and actions for managing and responding to crises and emergencies. The crisis
management plan should include a description of the potential crises, a analysis of the risks and impacts,
and a detailed plan for managing and responding to crises. For instance, a company that is developing a
new product based on a licensed technology may create a crisis management plan that outlines the
potential crises, the risks and impacts, and the strategies for managing and responding to crises.

In the context of technology transfer and commercialization, business development strategies often involve
the use of knowledge management, which refers to the process of creating, sharing, and using knowledge
to improve business operations. Knowledge management is critical in the context of technology transfer
and commercialization, where knowledge management can have a significant impact on the success of the
business. For example, a company that is developing a new product based on a licensed technology may
use knowledge management techniques, such as knowledge sharing and knowledge creation, to create,
share, and use knowledge to improve business operations.
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Another important concept in business development strategies is the leadership and management, which
refers to the process of leading and managing the organization to achieve its goals and objectives.
Leadership and management are critical in the context of technology transfer and commercialization, where
leadership and management can have a significant impact on the success of the business. For instance, a
company that is developing a new product based on a licensed technology may use leadership and
management techniques, such as strategic planning and performance management, to lead and manage
the organization to achieve its goals and objectives.

In addition to leadership and management, business development strategies also involve talent
management, which refers to the process of attracting, retaining, and developing the skills and talents of
employees. Talent management is critical in the context of technology transfer and commercialization,
where talent management can have a significant impact on the success of the business. For example, a
company that is developing a new product based on a licensed technology may use talent management
techniques, such as recruitment and selection, to attract and retain the best talent, and to develop the skills
and talents of employees.

A key aspect of business development strategies is the development of a cultural strategy, which outlines
the plans and actions for creating and maintaining a positive and productive organizational culture. The
cultural strategy should include a description of the target culture, a analysis of the cultural landscape, and a
detailed plan for creating and maintaining a positive and productive organizational culture. For instance, a
company that is developing a new product based on a licensed technology may create a cultural strategy
that outlines the target culture, the cultural landscape, and the strategies for creating and maintaining a
positive and productive organizational culture.

In the context of technology transfer and commercialization, business development strategies often involve
the use of change management, which refers to the process of managing and implementing change in the
organization. Change management is critical in the context of technology transfer and commercialization,
where change management can have a significant impact on the success of the business. For example, a
company that is developing a new product based on a licensed technology may use change management
techniques, such as communication and training, to manage and implement change in the organization.

Another important concept in business development strategies is the learning and development, which
refers to the process of creating and maintaining a learning and development culture in the organization.
Learning and development are critical in the context of technology transfer and commercialization, where
learning and development can have a significant impact on the success of the business. For instance, a
company that is developing a new product based on a licensed technology may use learning and
development techniques, such as training and mentoring, to create and maintain a learning and
development culture in the organization.

In addition to learning and development, business development strategies also involve innovation and
entrepreneurship, which refers to the process of generating and developing new ideas and businesses.
Innovation and entrepreneurship are critical in the context of technology transfer and commercialization,
where innovation and entrepreneurship can have a significant impact on the success of the business. For
example, a company that is developing a new product based on a licensed technology may use innovation
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and entrepreneurship techniques, such as idea generation and business planning, to generate and develop
new ideas and businesses.

A key aspect of business development strategies is the development of a stakeholder engagement plan,
which outlines the plans and actions for engaging and managing stakeholders. The stakeholder
engagement plan should include a description of the target stakeholders, a analysis of the stakeholder
landscape, and a detailed plan for engaging and managing stakeholders. For instance, a company that is
developing a new product based on a licensed technology may create a stakeholder engagement plan that
outlines the target stakeholders, the stakeholder landscape, and the strategies for engaging and managing
stakeholders.

In the context of technology transfer and commercialization, business development strategies often involve
the use of communication and collaboration, which refers to the process of communicating and
collaborating with stakeholders to achieve business goals and objectives. Communication and collaboration
are critical in the context of technology transfer and commercialization, where communication and
collaboration can have a significant impact on the success of the business. For example, a company that is
developing a new product based on a licensed technology may use communication and collaboration
techniques, such as meetings and reports, to communicate and collaborate with stakeholders to achieve
business goals and objectives.

Another important concept in business development strategies is the partnership and collaboration, which
refers to the process of partnering and collaborating with other organizations to achieve business goals and
objectives. Partnership and collaboration are critical in the context of technology transfer and
commercialization, where partnership and collaboration can have a significant impact on the success of the
business. For instance, a company that is developing a new product based on a licensed technology may
use partnership and collaboration techniques, such as joint ventures and strategic partnerships, to partner
and collaborate with other organizations to achieve business goals and objectives.

In addition to partnership and collaboration, business development strategies also involve networking and
relationship building, which refers to the process of building and maintaining relationships with
stakeholders to achieve business goals and objectives. Networking and relationship building are critical in
the context of technology transfer and commercialization, where networking and relationship building can
have a significant impact on the success of the business. For example, a company that is developing a new
product based on a licensed technology may use networking and relationship building techniques, such as
attending conferences and joining industry associations, to build and maintain relationships with
stakeholders to achieve business goals and objectives.

A key aspect of business development strategies is the development of a performance measurement
system, which outlines the metrics and benchmarks for measuring and evaluating business performance.
The performance measurement system should include a description of the key performance indicators, a
analysis of the performance data, and a detailed plan for improving performance. For instance, a company
that is developing a new product based on a licensed technology may create a performance measurement
system that outlines the key performance indicators, such as revenue growth and customer satisfaction, and
uses data and analytics to measure and evaluate business performance.
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In the context of technology transfer and commercialization, business development strategies often involve
the use of data and analytics, which refers to the process of collecting, analyzing, and using data to inform
business decisions. Data and analytics are critical in the context of technology transfer and
commercialization, where data and analytics can have a significant impact on the success of the business.
For example, a company that is developing a new product based on a licensed technology may use data
and analytics techniques, such as data mining and predictive analytics, to collect, analyze, and use data to
inform business decisions.

Another important concept in business development strategies is the technology and infrastructure, which
refers to the process of using technology and infrastructure to support business operations. Technology and
infrastructure are critical in the context of technology transfer and commercialization, where technology and
infrastructure can have a significant impact on the success of the business. For instance, a company that is
developing a new product based on a licensed technology may use technology and infrastructure
techniques, such as cloud computing and cybersecurity, to use technology and infrastructure to support
business operations.

In addition to technology and infrastructure, business development strategies also involve financial
management, which refers to the process of managing and using financial resources to achieve business
goals and objectives. Financial management is critical in the context of technology transfer and
commercialization, where financial management can have a significant impact on the success of the
business. For example, a company that is developing a new product based on a licensed technology may
use financial management techniques, such as budgeting and forecasting, to manage and use financial
resources to achieve business goals and objectives.

A key aspect of business development strategies is the development of a brand and marketing strategy,
which outlines the plans and actions for creating and maintaining a strong brand and marketing presence.
The brand and marketing strategy should include a description of the target market, a analysis of the
competitive landscape, and a detailed plan for creating and maintaining a strong brand and marketing
presence. For instance, a company that is developing a new product based on a licensed technology may
create a brand and marketing strategy that outlines the target market, the competitive landscape, and the
strategies for creating and maintaining a strong brand and marketing presence.

In the context of technology transfer and commercialization, business development strategies often involve
the use of social media and digital marketing, which refers to the process of using social media and digital
marketing to promote and sell products and services. Social media and digital marketing are critical in the
context of technology transfer and commercialization, where social media and digital marketing can have a
significant impact on the success of the business. For example, a company that is developing a new product
based on a licensed technology may use social media and digital marketing techniques, such as social
media advertising and content marketing, to promote and sell products and services.

Another important concept in business development strategies is the customer experience, which refers to
the process of creating and delivering a positive and satisfying customer experience. Customer experience is
critical in the context of technology transfer and commercialization, where customer experience can have a
significant impact on the success of the business. For instance, a company that is developing a new product
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based on a licensed technology may use customer experience techniques, such as customer feedback and
customer support, to create and deliver a positive and satisfying customer experience.

In addition to customer experience, business development strategies also involve employee engagement,
which refers to the process of engaging and motivating employees to achieve business goals and
objectives. Employee engagement is critical in the context of technology transfer and commercialization,
where employee engagement can have a significant impact on the success of the business. For example, a
company that is developing a new product based on a licensed technology may use employee engagement
techniques, such as training and development, to engage and motivate employees to achieve business
goals and objectives.

A key aspect of business development strategies is the development of a supply chain strategy, which
outlines the plans and actions for managing and optimizing the supply chain. The supply chain strategy
should include a description of the target supply chain, a analysis of the supply chain landscape, and a
detailed plan for managing and optimizing the supply chain. For instance, a company that is developing a
new product based on a licensed technology may create a supply chain strategy that outlines the target
supply chain, the supply chain landscape, and the strategies for managing and optimizing the supply chain.

In the context of technology transfer and commercialization, business development strategies often involve
the use of logistics and transportation, which refers to the process of managing and optimizing the logistics
and transportation of products and services. Logistics and transportation are critical in the context of
technology transfer and commercialization, where logistics and transportation can have a significant impact
on the success of the business. For example, a company that is developing a new product based on a
licensed technology may use logistics and transportation techniques, such as warehousing and freight
management, to manage and optimize the logistics and transportation of products and services.

Another important concept in business development strategies is the quality management, which refers to
the process of managing and ensuring the quality of products and services. Quality management is critical
in the context of technology transfer and commercialization, where quality management can have a
significant impact on the success of the business. For instance, a company that is developing a new product
based on a licensed technology may use quality management techniques, such as quality control and
quality assurance, to manage and ensure the quality of products and services.

In addition to quality management, business development strategies also involve regulatory compliance,
which refers to the process of complying with laws, regulations, and standards that govern business
operations. Regulatory compliance is critical in the context of technology transfer and commercialization,
where regulatory compliance can have a significant impact on the success of the business. For example, a
company that is developing a new product based on a licensed technology may use regulatory compliance
techniques, such as auditing and reporting, to comply with laws, regulations, and standards that govern
business operations.

A key aspect of business development strategies is the development of a disaster recovery plan, which
outlines the plans and actions for recovering from disasters and emergencies. The disaster recovery plan
should include a description of the potential disasters, a analysis of the risks and impacts, and a detailed
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plan for recovering from disasters and emergencies. For instance, a company that is developing a new
product based on a licensed technology may create a disaster recovery plan that outlines the potential
disasters, the risks and impacts, and the strategies for recovering from disasters and emergencies.

In the context of technology transfer and commercialization, business development strategies often involve
the use of insurance and risk management, which refers to the process of managing and mitigating risks
through insurance and other risk management techniques. Insurance and risk management are critical in
the context of technology transfer and commercialization, where insurance and risk management can have
a significant impact on the success of the business. For example, a company that is developing a new
product based on a licensed technology may use insurance and risk management techniques, such as
liability insurance and business interruption insurance, to manage and mitigate risks.

Another important concept in business development strategies is the tax planning, which refers to the
process of planning and managing tax liabilities to minimize tax costs and maximize tax benefits. Tax
planning is critical in the context of technology transfer and commercialization, where tax planning can have
a significant impact on the success of the business. For instance, a company that is developing a new
product based on a licensed technology may use tax planning techniques, such as tax deductions and tax
credits, to plan and manage tax liabilities to minimize tax costs and maximize tax benefits.

In addition to tax planning, business development strategies also involve accounting and financial
reporting, which refers to the process of managing and reporting financial information to stakeholders.
Accounting and financial reporting are critical in the context of technology transfer and commercialization,
where accounting and financial reporting can have a significant impact on the success of the business. For
example, a company that is developing a new product based on a licensed technology may use accounting
and financial reporting techniques, such as financial statement analysis and budgeting, to manage and
report financial information to stakeholders.

A key aspect of business development strategies is the development of a governance structure, which
outlines the plans and actions for governing and managing the organization. The governance structure
should include a description of the governance model, a analysis of the governance landscape, and a
detailed plan for governing and managing the organization. For instance, a company that is developing a
new product based on a licensed technology may create a governance structure that outlines the
governance model, the governance landscape, and the strategies for governing and managing the
organization.

In the context of technology transfer and commercialization, business development strategies often involve
the use of ethics and compliance, which refers to the process of managing and ensuring ethics and
compliance in business operations. Ethics and compliance are critical in the context of technology transfer
and commercialization, where ethics and compliance can have a significant impact on the success of the
business. For example, a company that is developing a new product based on a licensed technology may
use ethics and compliance techniques, such as codes of conduct and compliance training, to manage and
ensure ethics and compliance in business operations.

Another important concept in business development strategies is the sustainability and social responsibility,

Read online: https://certificates.HealthCareCourses.org.uk/guides/ HealthCareCourses (An LSIB brand) - 30 Jun 2026
5037238/business-development-strategies



Healtheds GUIDE

which refers to the process of managing and ensuring sustainability and social responsibility in business
operations. Sustainability and social responsibility are critical in the context of technology transfer and
commercialization, where sustainability and social responsibility can have a significant impact on the
success of the business. For instance, a company that is developing a new product based on a licensed
technology may use sustainability and social responsibility techniques, such as sustainability reporting and
social impact assessment, to manage and ensure sustainability and social responsibility in business
operations.

In addition to sustainability and social responsibility, business development strategies also involve
innovation and entrepreneurship, which refers to the process of generating and developing new ideas and
businesses.

The partnership strategy should include a description of the target partners, a analysis of the partnership
landscape, and a detailed plan for partnering and collaborating with other organizations. For instance, a
company that is developing a new product based on a licensed technology may create a partnership
strategy that outlines the target partners, the partnership landscape, and the strategies for partnering and
collaborating with other organizations.

In the context of technology transfer and commercialization, business development strategies often involve
the use of technology and infrastructure, which refers to the process of using technology and infrastructure
to support business operations. For example, a company that is developing a new product based on a
licensed technology may use technology and infrastructure techniques, such as cloud computing and
cybersecurity, to use technology and infrastructure to support business operations.

Another important concept in business development strategies is the global strategy, which refers to the
process of developing and implementing a global strategy to achieve business goals and objectives. Global
strategy is critical in the context of technology transfer and commercialization, where global strategy can
have a significant impact on the success of the business. For instance, a company that is developing a new
product based on a licensed technology may use global strategy techniques, such as market research and
competitive analysis, to develop and implement a global strategy to achieve business goals and objectives.

In addition to global strategy, business development strategies also involve leadership and management,
which refers to the process of leading and managing the organization to achieve business goals and
objectives. For example, a company that is developing a new product based on a licensed technology may
use leadership and management techniques, such as strategic planning and performance management, to
lead and manage the organization to achieve business goals and objectives.
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