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Undergraduate Certificate in Payroll Risk Management

Payroll Governance And Compliance

Payroll governance and compliance are critical components of any organization's payroll function, as they
ensure that payroll operations are conducted in accordance with relevant laws, regulations, and internal
policies. Payroll governance refers to the framework of policies, procedures, and controls that guide payroll
operations, while compliance involves adhering to these laws, regulations, and policies. Effective payroll
governance and compliance are essential for maintaining the integrity of payroll operations, minimizing the
risk of errors or fraud, and ensuring that employees are paid accurately and on time.

One of the key terms in payroll governance and compliance is HMRC, which stands for Her Majesty's
Revenue and Customs. HMRC is the UK government agency responsible for collecting taxes, including
income tax and national insurance contributions, and enforcing tax laws. Employers must comply with
HMRC regulations and submit various returns and reports, such as the Full Payment Submission (FPS) and
the Employer Payment Summary (EPS), to report payroll information and pay taxes. Failure to comply with
HMRC regulations can result in penalties, fines, and reputational damage.

Another important term is auto-enrolment, which refers to the automatic enrolment of eligible employees
into a workplace pension scheme. Under the Pensions Act 2008, employers are required to automatically
enrol eligible employees into a qualifying pension scheme and contribute to the scheme on their behalf.
Employers must also provide employees with information about the pension scheme and their rights and
obligations. Pension regulator is the agency responsible for enforcing auto-enrolment regulations and
ensuring that employers comply with their obligations.

RTI, or Real-Time Information, is a system introduced by HMRC to improve the accuracy and timeliness of
payroll reporting. Under RTI, employers are required to submit payroll information to HMRC in real-time,
rather than at the end of the tax year. This allows HMRC to verify payroll information and reduce errors, and
also enables employers to receive more accurate and up-to-date information about their tax liabilities. RTI
submissions include the Full Payment Submission (FPS) and the Employer Payment Summary (EPS), which
must be submitted to HMRC on or before the date of payment.

Payroll legislation refers to the laws and regulations that govern payroll operations, including the Income
Tax (Earnings and Pensions) Act 2003, the National Insurance Contributions Act 2014, and the Pensions Act
2008. Employers must comply with these laws and regulations, which cover topics such as tax deductions,
national insurance contributions, and pension auto-enrolment. Compliance framework is a set of policies,
procedures, and controls that guide payroll operations and ensure compliance with relevant laws and
regulations.

Internal controls are procedures and policies that are designed to prevent errors or fraud and ensure the
accuracy and completeness of payroll information. Examples of internal controls include segregation of
duties, which involves separating payroll duties among different employees to prevent any one person from
having too much control over payroll operations, and reconciliation, which involves verifying payroll
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information against external sources, such as bank statements or HMRC records.

Payroll audit is a review of payroll operations to ensure compliance with laws, regulations, and internal
policies. Payroll audits may be conducted internally or externally, and may involve reviewing payroll records,
interviewing employees, and testing internal controls. Compliance audit is a type of audit that focuses
specifically on compliance with laws and regulations, and may involve reviewing payroll procedures, testing
internal controls, and verifying compliance with HMRC regulations.

Risk management is the process of identifying, assessing, and mitigating risks that could impact payroll
operations. Examples of payroll risks include error risk, which involves the risk of errors or inaccuracies in
payroll information, and fraud risk, which involves the risk of intentional fraud or manipulation of payroll
information. Employers can mitigate these risks by implementing effective internal controls, conducting
regular payroll audits, and providing training and guidance to payroll staff.

Payroll data refers to the information that is used to process payroll, including employee personal data, pay
rates, and tax information. Employers must ensure that payroll data is accurate, complete, and secure, and
that it is handled in accordance with relevant laws and regulations, such as the General Data Protection
Regulation (GDPR). Data protection is the process of safeguarding payroll data against unauthorized access,
disclosure, or loss, and may involve implementing security measures, such as encryption or access controls.

Payroll software is a type of software that is used to process payroll, including calculating pay, deducting
taxes, and producing payroll reports. Examples of payroll software include payroll systems, which are
integrated systems that manage all aspects of payroll, and payroll modules, which are smaller programs that
are designed to perform specific payroll tasks. Employers must ensure that payroll software is accurate,
reliable, and compliant with relevant laws and regulations.

Payroll outsourcing is the practice of contracting with a third-party provider to manage payroll operations.
Outsourcing payroll can help employers to reduce costs, improve efficiency, and minimize the risk of errors
or non-compliance. However, employers must ensure that the outsourcing provider is reputable, reliable,
and compliant with relevant laws and regulations. Service level agreement is a contract between the
employer and the outsourcing provider that outlines the terms and conditions of the outsourcing
arrangement, including the scope of work, service standards, and pricing.

Payroll benchmarking is the process of comparing payroll operations against best practices or industry
standards. Benchmarking can help employers to identify areas for improvement, measure performance, and
optimize payroll operations. Examples of payroll benchmarks include payroll accuracy, which involves
measuring the accuracy of payroll information, and payroll efficiency, which involves measuring the
efficiency of payroll operations.

Payroll training is the process of providing education and guidance to payroll staff to ensure that they have
the skills and knowledge needed to perform their jobs effectively. Employers must provide regular training
and updates to payroll staff to ensure that they are aware of changes in laws, regulations, and internal
policies. Compliance training is a type of training that focuses specifically on compliance with laws and
regulations, and may involve providing guidance on topics such as tax deductions, national insurance
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contributions, and pension auto-enrolment.

Payroll policies are the rules and procedures that guide payroll operations, including policies on pay rates,
tax deductions, and employee benefits. Employers must ensure that payroll policies are clear, concise, and
compliant with relevant laws and regulations. Policy framework is a set of policies and procedures that
guide payroll operations and ensure compliance with relevant laws and regulations.

Payroll procedures are the steps that are taken to process payroll, including calculating pay, deducting
taxes, and producing payroll reports. Employers must ensure that payroll procedures are accurate, efficient,
and compliant with relevant laws and regulations. Procedure manual is a document that outlines the steps
and procedures that are taken to process payroll, and may include information on payroll policies, internal
controls, and compliance requirements.

Payroll compliance calendar is a tool that is used to track and manage compliance deadlines and
requirements, including tax filing deadlines, pension auto-enrolment deadlines, and other regulatory
requirements. Employers must ensure that they are aware of and comply with all relevant deadlines and
requirements to avoid penalties, fines, and reputational damage. Compliance checklist is a tool that is used
to verify compliance with laws, regulations, and internal policies, and may include information on payroll
procedures, internal controls, and compliance requirements.

Payroll risk assessment is the process of identifying, assessing, and mitigating risks that could impact payroll
operations.

Payroll audit committee is a group of individuals who are responsible for overseeing payroll operations and
ensuring compliance with laws, regulations, and internal policies. The audit committee may include
representatives from payroll, finance, and internal audit, and may be responsible for reviewing payroll
procedures, testing internal controls, and verifying compliance with HMRC regulations. Compliance
committee is a group of individuals who are responsible for overseeing compliance with laws, regulations,
and internal policies, and may include representatives from payroll, finance, and internal audit.

Payroll governance framework is a set of policies, procedures, and controls that guide payroll operations
and ensure compliance with relevant laws and regulations. The governance framework may include
information on payroll policies, internal controls, and compliance requirements, and may be used to ensure
that payroll operations are conducted in a fair, transparent, and accountable manner. Governance structure
is the organizational structure that is used to oversee payroll operations, including the roles and
responsibilities of payroll staff, management, and the audit committee.

Payroll compliance software is a type of software that is used to manage compliance with laws, regulations,
and internal policies. Examples of compliance software include payroll systems, which are integrated
systems that manage all aspects of payroll, and compliance modules, which are smaller programs that are
designed to perform specific compliance tasks. Employers must ensure that compliance software is
accurate, reliable, and compliant with relevant laws and regulations.

Payroll data analytics is the process of analyzing payroll data to identify trends, patterns, and insights that
can be used to improve payroll operations. Examples of data analytics include payroll reporting, which
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involves producing reports on payroll information, such as pay rates, tax deductions, and employee
benefits, and payroll benchmarking, which involves comparing payroll operations against best practices or
industry standards.

Payroll outsourcing risks are the risks that are associated with contracting with a third-party provider to
manage payroll operations. Examples of outsourcing risks include security risk, which involves the risk of
unauthorized access to payroll data, and compliance risk, which involves the risk of non-compliance with
laws, regulations, and internal policies. Employers must ensure that they are aware of and mitigate these
risks to avoid penalties, fines, and reputational damage.

Payroll compliance risks are the risks that are associated with non-compliance with laws, regulations, and
internal policies. Examples of compliance risks include error risk, which involves the risk of errors or
inaccuracies in payroll information, and fraud risk, which involves the risk of intentional fraud or
manipulation of payroll information.

Payroll governance best practices are the procedures and policies that are used to guide payroll operations
and ensure compliance with relevant laws and regulations. Examples of best practices include segregation
of duties, which involves separating payroll duties among different employees to prevent any one person
from having too much control over payroll operations, and reconciliation, which involves verifying payroll
information against external sources, such as bank statements or HMRC records.

Payroll compliance best practices are the procedures and policies that are used to ensure compliance with
laws, regulations, and internal policies. Examples of best practices include compliance training, which
involves providing education and guidance to payroll staff to ensure that they are aware of changes in laws,
regulations, and internal policies, and compliance auditing, which involves reviewing payroll operations to
ensure compliance with laws, regulations, and internal policies.

Payroll risk management best practices are the procedures and policies that are used to identify, assess, and
mitigate risks that could impact payroll operations. Examples of best practices include risk assessment,
which involves identifying and assessing risks that could impact payroll operations, and risk mitigation,
which involves implementing controls and procedures to mitigate risks and prevent errors or fraud.

Payroll governance and compliance challenges are the obstacles and difficulties that are encountered in
implementing and maintaining effective payroll governance and compliance. Examples of challenges
include complexity, which involves the complexity of payroll laws, regulations, and internal policies, and
resource constraints, which involves the lack of resources, such as time, money, or personnel, to implement
and maintain effective payroll governance and compliance.

Payroll governance and compliance opportunities are the benefits and advantages that are gained from
implementing and maintaining effective payroll governance and compliance. Examples of opportunities
include improved accuracy, which involves the improvement in accuracy and completeness of payroll
information, and reduced risk, which involves the reduction in risks that could impact payroll operations,
such as error risk or fraud risk.

Payroll governance and compliance toolkit is a set of tools and resources that are used to implement and
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maintain effective payroll governance and compliance. Examples of toolkit components include payroll
policies, which are the rules and procedures that guide payroll operations, and compliance software, which
is a type of software that is used to manage compliance with laws, regulations, and internal policies.

Payroll governance and compliance framework is a set of policies, procedures, and controls that guide
payroll operations and ensure compliance with relevant laws and regulations. The framework may include
information on payroll policies, internal controls, and compliance requirements, and may be used to ensure
that payroll operations are conducted in a fair, transparent, and accountable manner.

Payroll compliance and governance training is the process of providing education and guidance to payroll
staff to ensure that they are aware of changes in laws, regulations, and internal policies. Employers must
provide regular training and updates to payroll staff to ensure that they have the skills and knowledge
needed to perform their jobs effectively. Compliance training is a type of training that focuses specifically
on compliance with laws and regulations, and may involve providing guidance on topics such as tax
deductions, national insurance contributions, and pension auto-enrolment.

Payroll governance and compliance resources are the tools and materials that are used to implement and
maintain effective payroll governance and compliance. Examples of resources include payroll software,
which is a type of software that is used to process payroll, and compliance guides, which are documents
that provide guidance on compliance with laws, regulations, and internal policies.

Payroll governance and compliance standards are the criteria and benchmarks that are used to measure the
effectiveness of payroll governance and compliance. Examples of standards include payroll accuracy, which
involves measuring the accuracy and completeness of payroll information, and payroll efficiency, which
involves measuring the efficiency of payroll operations.

Payroll governance and compliance certification is the process of verifying that payroll operations meet
certain standards or criteria. Examples of certification include payroll accreditation, which involves verifying
that payroll operations meet certain standards or criteria, and compliance certification, which involves
verifying that payroll operations comply with laws, regulations, and internal policies.

Payroll governance and compliance research is the process of studying and analyzing payroll governance
and compliance to identify best practices and areas for improvement. Examples of research topics include
payroll risk management, which involves identifying and assessing risks that could impact payroll
operations, and payroll compliance, which involves ensuring compliance with laws, regulations, and internal
policies.

Payroll governance and compliance technology is the use of technology to implement and maintain
effective payroll governance and compliance. Examples of technology include payroll software, which is a
type of software that is used to process payroll, and compliance software, which is a type of software that is
used to manage compliance with laws, regulations, and internal policies.

Payroll governance and compliance consulting is the process of providing expert advice and guidance to
employers on payroll governance and compliance. Examples of consulting services include payroll audit,
which involves reviewing payroll operations to ensure compliance with laws, regulations, and internal
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policies, and compliance training, which involves providing education and guidance to payroll staff to
ensure that they are aware of changes in laws, regulations, and internal policies.

Payroll governance and compliance outsourcing is the practice of contracting with a third-party provider to
manage payroll operations.

Payroll governance and compliance benchmarking is the process of comparing payroll operations against
best practices or industry standards. Examples of benchmarking include payroll accuracy, which involves
measuring the accuracy and completeness of payroll information, and payroll efficiency, which involves
measuring the efficiency of payroll operations.

Payroll governance and compliance metrics are the criteria and benchmarks that are used to measure the
effectiveness of payroll governance and compliance. Examples of metrics include payroll error rate, which
involves measuring the number of errors or inaccuracies in payroll information, and payroll compliance rate,
which involves measuring the level of compliance with laws, regulations, and internal policies.

Payroll governance and compliance reporting is the process of producing reports on payroll information,
such as pay rates, tax deductions, and employee benefits. Employers must ensure that payroll reports are
accurate, complete, and compliant with relevant laws and regulations. Payroll reporting is a type of
reporting that involves producing reports on payroll information, and may include information on payroll
policies, internal controls, and compliance requirements.

Payroll governance and compliance requirements are the laws, regulations, and internal policies that govern
payroll operations. Employers must ensure that they are aware of and comply with all relevant requirements
to avoid penalties, fines, and reputational damage. Compliance requirements are the specific laws,
regulations, and internal policies that govern payroll operations, and may include information on tax
deductions, national insurance contributions, and pension auto-enrolment.

Payroll governance and compliance strategy is the plan or approach that is used to implement and maintain
effective payroll governance and compliance. Examples of strategy include payroll risk management, which
involves identifying and assessing risks that could impact payroll operations, and compliance management,
which involves ensuring compliance with laws, regulations, and internal policies.

Payroll governance and compliance system is the set of policies, procedures, and controls that guide payroll
operations and ensure compliance with relevant laws and regulations. The system may include information
on payroll policies, internal controls, and compliance requirements, and may be used to ensure that payroll
operations are conducted in a fair, transparent, and accountable manner. Compliance system is a type of
system that is used to manage compliance with laws, regulations, and internal policies, and may include
information on compliance software, compliance guides, and compliance training.

Payroll governance and compliance terminology is the language and vocabulary that is used to describe
payroll governance and compliance. Examples of terminology include payroll governance, which refers to
the framework of policies, procedures, and controls that guide payroll operations, and compliance, which
refers to the process of ensuring that payroll operations comply with laws, regulations, and internal policies.
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Payroll governance and compliance tools are the resources and materials that are used to implement and
maintain effective payroll governance and compliance. Examples of tools include payroll software, which is a
type of software that is used to process payroll, and compliance guides, which are documents that provide
guidance on compliance with laws, regulations, and internal policies.

Payroll governance and compliance trends are the current and emerging developments in payroll
governance and compliance. Examples of trends include payroll outsourcing, which involves contracting
with a third-party provider to manage payroll operations, and compliance technology, which involves the
use of technology to manage compliance with laws, regulations, and internal policies.

Payroll governance and compliance vendors are the third-party providers that offer payroll governance and
compliance services, such as payroll outsourcing, compliance software, and compliance consulting.
Employers must ensure that vendors are reputable, reliable, and compliant with relevant laws and
regulations. Compliance vendors are a type of vendor that specializes in compliance services, and may
include information on compliance software, compliance guides, and compliance training.

Payroll governance and compliance webinars are the online seminars and training sessions that are used to
educate and inform employers about payroll governance and compliance. Examples of webinars include
payroll compliance, which involves ensuring compliance with laws, regulations, and internal policies, and
payroll risk management, which involves identifying and assessing risks that could impact payroll
operations.

Payroll governance and compliance workshops are the in-person training sessions and seminars that are
used to educate and inform employers about payroll governance and compliance. Examples of workshops
include payroll compliance training, which involves providing education and guidance to payroll staff to
ensure that they are aware of changes in laws, regulations, and internal policies, and compliance auditing,
which involves reviewing payroll operations to ensure compliance with laws, regulations, and internal
policies.

Payroll governance and compliance conferences are the large-scale events and gatherings that are used to
educate and inform employers about payroll governance and compliance. Examples of conferences include
payroll compliance conference, which involves discussing and addressing compliance issues and trends, and
payroll risk management conference, which involves discussing and addressing risk management issues and
trends.

Payroll governance and compliance associations are the organizations and groups that are dedicated to
promoting and supporting payroll governance and compliance. Examples of associations include payroll
professionals association, which is a group of payroll professionals who share knowledge, expertise, and
best practices, and compliance professionals association, which is a group of compliance professionals who
share knowledge, expertise, and best practices.

Payroll governance and compliance certifications are the credentials and qualifications that are awarded to
individuals who have demonstrated expertise and knowledge in payroll governance and compliance.
Examples of certifications include payroll certification, which involves verifying that an individual has the
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skills and knowledge needed to perform payroll tasks, and compliance certification, which involves verifying
that an individual has the skills and knowledge needed to ensure compliance with laws, regulations, and
internal policies.

Payroll governance and compliance standards organizations are the groups and organizations that are
responsible for developing and promoting standards and best practices in payroll governance and
compliance. Examples of standards organizations include payroll standards board, which is a group of
payroll professionals who develop and promote payroll standards, and compliance standards board, which
is a group of compliance professionals who develop and promote compliance standards.
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