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Certificate in Health Impact Assessment (United Kingdom)

Health Impact Assessment Report Writing And
Presentation

Health Impact Assessment is a systematic process that examines the potential effects of a policy,
programme, or project on the health of a population, and the distribution of those effects within the
population. In the context of report writing, the term denotes both the analytical framework and the final
document that communicates findings to decision-makers. The purpose of an HIA report is to provide
evidence-based recommendations that can be incorporated into the planning or decision-making process,
thereby enhancing health outcomes and reducing inequities.

The first key term in the HIA lexicon is Screening. Screening is the rapid appraisal that determines whether a
full HIA is warranted. It involves a brief assessment of the likelihood that a proposed action will have
significant health impacts, the relevance of those impacts to public health objectives, and the capacity of
the decision-makers to act on the findings. For example, a city council considering a new highway may
screen the proposal to identify potential air-quality and noise impacts on nearby residential communities. If
the screening indicates possible adverse effects, a full HIA proceeds to the next stages.

Scoping follows screening and defines the boundaries of the assessment. During scoping, the HIA team
identifies the specific health determinants to be examined, the population groups of interest, the
geographic area, and the time horizon for impact prediction. Scoping also establishes the methodological
approach, data sources, and the range of stakeholders to be consulted. A clear scoping statement helps
prevent “mission creep” and ensures that the subsequent analysis remains focused on the most relevant
health outcomes.

The term determinants of health refers to the range of personal, social, economic, and environmental
factors that influence health status. In HIA terminology, these determinants are often grouped into
categories such as social-economic status, physical environment, behavioural factors, and health services.
Understanding which determinants are likely to be affected by the proposed action is essential for
developing a logical impact pathway. For instance, a redevelopment project that introduces green space
may positively influence physical activity, mental well-being, and air quality, all of which are recognised
determinants.

Baseline data is the collection of existing information that describes the current health status, environmental
conditions, and social context of the population before the proposed intervention. Baseline data serve as a
reference point against which predicted changes can be measured. Sources of baseline data include
national health surveys, local authority statistics, environmental monitoring stations, and qualitative
community interviews. Accurate baseline data are crucial for credible impact prediction and for later
monitoring of actual outcomes.

The concept of impact prediction involves estimating the magnitude, direction, and likelihood of health
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changes that may result from the proposed action. Quantitative prediction often uses epidemiological
models, exposure-response functions, or risk assessment techniques to translate changes in determinants
into health outcomes. Qualitative prediction may employ expert judgement panels, scenario analysis, or
narrative description when data are limited. An example of quantitative impact prediction is the use of a
dose-response curve to estimate the number of additional asthma cases that could arise from increased
particulate matter concentrations due to a construction project.

Exposure assessment is a sub-component of impact prediction that quantifies the degree to which
individuals or populations come into contact with a hazard. Exposure pathways can be direct, such as
inhalation of pollutants, or indirect, such as consumption of contaminated water. In HIA reports, exposure
assessment is often presented in tables that show the relationship between the proposed activity, the
environmental medium, the population groups, and the estimated exposure levels.

The term vulnerable groups designates sub-populations that are more likely to experience adverse health
effects because of age, socioeconomic status, pre-existing health conditions, or limited access to resources.
Identifying vulnerable groups is a core ethical principle in HIA, ensuring that equity considerations are
embedded throughout the assessment. For example, children living near a proposed industrial site may be
more susceptible to lead exposure, and older adults may be more sensitive to heat stress from an urban
heat-island mitigation plan.

Mitigation measures are the actions proposed to prevent, reduce, or offset adverse health impacts
identified in the HIA. These measures can be incorporated into the design of the project, altered operational
practices, or introduced as complementary policies. In the report, each identified impact should be paired
with one or more mitigation options, accompanied by an assessment of feasibility, cost, and effectiveness.
For instance, to mitigate noise impacts from a new road, the HIA may recommend installing acoustic
barriers, using low-noise pavement, and restricting night-time traffic.

Monitoring and evaluation (M&E) is the systematic process of tracking the implementation of mitigation
measures and measuring actual health outcomes over time. The M&E component of an HIA report outlines
specific indicators, data collection methods, responsible parties, and time frames for follow-up. Effective
M&E allows stakeholders to verify whether predicted impacts have occurred, to adjust interventions as
needed, and to document lessons learned for future assessments.

The concept of risk assessment in HIA parallels that used in environmental health, focusing on the
probability and severity of adverse health events. Risk assessment typically follows a four-step process:
Hazard identification, dose-response assessment, exposure assessment, and risk characterisation. While HIA
is broader in scope than traditional risk assessment, the latter provides a useful quantitative foundation for
estimating health risks associated with specific exposures.

Stakeholder engagement is the practice of involving individuals, groups, and organisations who have an
interest in or are affected by the proposed action. Engagement can take many forms, including public
meetings, focus groups, surveys, and collaborative workshops. Effective stakeholder engagement enhances
the relevance, legitimacy, and acceptance of the HIA findings. The report should document the methods
used to engage stakeholders, summarize their concerns and contributions, and describe how their input
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influenced the analysis and recommendations.

Health equity is a guiding principle that seeks to ensure that health benefits and burdens are distributed
fairly across all segments of society. In HIA terminology, health equity analysis examines whether a
proposed action will exacerbate or reduce existing health disparities. This analysis often involves comparing
the distribution of impacts across different socioeconomic, ethnic, or geographic groups. An HIA that
integrates health equity considerations may recommend targeted mitigation strategies to protect
disadvantaged communities.

Policy relevance refers to the degree to which the HIA findings align with existing policy objectives,
statutory frameworks, and strategic plans. When an HIA report demonstrates clear policy relevance, its
recommendations are more likely to be incorporated into decision-making. The report should explicitly link
identified health impacts to relevant national or local health policies, such as the UK Health and Social Care
Act, the Sustainable Development Goals, or local health improvement plans.

Evidence hierarchy describes the ranking of scientific evidence based on methodological rigor, from
systematic reviews and meta-analyses at the top, through randomized controlled trials, observational
studies, and expert opinion at lower levels. In HIA report writing, the evidence hierarchy guides the selection
and citation of sources, ensuring that conclusions are supported by the strongest available data. When
high-quality evidence is unavailable, the report should acknowledge the uncertainty and justify the use of
alternative data sources.

Impact pathway is a visual or narrative representation that links the proposed action to changes in
determinants, exposures, and ultimately health outcomes. The pathway clarifies the causal chain and helps
identify points where interventions can intervene. In the report, impact pathways are often illustrated with
flow diagrams that show arrows from the intervention to intermediate variables and final health effects.

Data triangulation is the process of combining multiple data sources or methods to enhance the credibility
and robustness of findings. For example, an HIA may triangulate air-quality monitoring data, modelled
emissions, and community perception surveys to strengthen the exposure assessment. Triangulation helps
address gaps in data, reduce bias, and provide a more comprehensive picture of potential impacts.

Uncertainty analysis involves identifying, quantifying, and communicating the degree of confidence in the
predictions and assumptions made throughout the HIA. Sources of uncertainty include limited data,
variability in exposure estimates, and assumptions in dose-response relationships. An HIA report should
present uncertainty transparently, often using confidence intervals, sensitivity analysis, or scenario testing to
illustrate how results may change under different assumptions.

Scenario analysis is a technique that explores alternative futures based on varying assumptions about the
proposed action, environmental conditions, or policy contexts. By comparing best-case, worst-case, and
most-likely scenarios, the HIA can illustrate the range of possible health outcomes and help
decision-makers understand the implications of different choices.

Cost-benefit analysis (CBA) is an economic evaluation that compares the monetary value of benefits and
costs associated with a project or policy. While not always required in HIA, a CBA can strengthen arguments
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for health-related mitigation by demonstrating that the health benefits outweigh the financial costs. When
conducting a CBA, health impacts may be monetised using willingness-to-pay estimates, value of statistical
life, or quality-adjusted life years (QALYs).

Quality-adjusted life year (QALY) is a metric that combines length of life with quality of health. QALYs are
frequently used in health economics to compare the effectiveness of interventions. In HIA reporting, QALYs
can be employed to express the health benefits of mitigation measures, facilitating comparison with other
health programmes or interventions.

Stakeholder matrix is a tabular tool that categorises stakeholders according to their level of interest,
influence, and the appropriate engagement strategy. The matrix helps HIA practitioners allocate resources
efficiently, ensuring that high-influence stakeholders receive targeted communication while maintaining
broader community outreach.

Executive summary is the opening section of the HIA report that provides a concise overview of the
purpose, key findings, major health impacts, recommended mitigation, and next steps. The executive
summary is intended for senior decision-makers who may not read the full report, so it must be clear,
succinct, and highlight the most critical information.

Methodology section describes the systematic approach taken to conduct the HIA, including the screening
criteria, scoping process, data collection methods, analytical techniques, and stakeholder engagement
procedures. A transparent methodology builds credibility and allows others to replicate or audit the
assessment.

Findings chapter presents the results of the impact prediction, exposure assessment, and equity analysis.
Findings are typically organised by health determinant, population group, or impact magnitude, and
supported by tables, figures, and narrative explanations. Each finding should be linked to the evidence base
and include an indication of the level of confidence.

Recommendations are actionable statements that propose specific mitigation, monitoring, or policy
changes. Recommendations should be realistic, prioritised, and aligned with the identified impacts and
stakeholder concerns. The report may also include a recommendation matrix that ranks actions by
effectiveness, cost, and feasibility.

Implementation plan outlines the steps required to translate recommendations into practice, specifying
responsible organisations, timelines, resources, and performance indicators. An implementation plan
demonstrates that the HIA is not merely an academic exercise but a catalyst for concrete change.

Presentation skills are essential for communicating HIA results to diverse audiences. Effective presentation
involves clear structuring of content, appropriate visual aids, and tailoring the message to the audience’s
knowledge level and interests.

Audience analysis is the process of identifying who will receive the presentation, their prior knowledge,
concerns, and decision-making authority. For instance, a presentation to a city planning committee will
focus on regulatory compliance and economic implications, whereas a community forum will emphasise
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health benefits and local concerns.

Slide design best practices recommend using a limited amount of text per slide, high-contrast colours, and
simple graphics to enhance readability. Key terms may be highlighted using bold or italic formatting, but
overuse should be avoided to prevent visual clutter.

Visual aids such as maps, charts, and flow diagrams help translate complex data into accessible formats. For
example, a GIS-generated heat map can illustrate the spatial distribution of pollution exposure, while a bar
chart can compare predicted health outcomes across scenarios.

Storytelling techniques improve audience engagement by framing the HIA as a narrative of problem,
intervention, and outcome. A compelling story may begin with a personal anecdote from a resident affected
by the proposed development, followed by data-driven analysis, and conclude with a hopeful vision of
improved health through targeted mitigation.

Technical language should be balanced with plain language to ensure comprehension across professional
and lay audiences. When technical terms are necessary, provide brief definitions or glossaries. For instance,
explain that “PM2.5" Refers to particulate matter with a diameter of 2.5 Microns or less, which can penetrate
deep into the lungs.

Timing of the presentation matters. Delivering the HIA findings early in the decision-making timeline allows
policymakers to incorporate recommendations before final approvals. Conversely, presenting after a
decision has been made limits the influence of the HIA.

Feedback mechanisms enable presenters to capture audience questions, concerns, and suggestions for
improvement. Feedback can be collected through formal Q&A sessions, written comment forms, or digital
surveys. Incorporating feedback into the final report demonstrates responsiveness and strengthens
stakeholder trust.

Ethical considerations in HIA reporting include confidentiality of personal health data, informed consent for
community interviews, and avoidance of conflicts of interest. Ethical standards should be documented in the
methodology and adhered to throughout data collection and analysis.

Regulatory framework in the United Kingdom provides the legal context for HIA. While HIA is not a
statutory requirement for all projects, several pieces of legislation encourage its use, such as the Planning
Act 2008, the National Planning Policy Framework, and the Public Health (Wales) Act 2017. Understanding
the regulatory backdrop helps practitioners position the HIA as a compliance tool.

Interdisciplinary collaboration is a hallmark of HIA practice. Health professionals, environmental scientists,
urban planners, economists, and community representatives must work together to capture the full range of
health determinants. Effective collaboration requires clear communication channels, shared objectives, and
mutual respect for each discipline’s expertise.

Data management involves the storage, organisation, and protection of all data collected during the HIA.
Good data management ensures that raw data, analysis scripts, and final outputs are traceable,
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reproducible, and secure. Many organisations adopt data management plans that outline data repositories,
access controls, and archiving procedures.

Software tools commonly used in HIA include statistical packages (e.G., R, SPSS), GIS platforms (e.G., ArcGlIS,
QGIS), and health impact modelling software (e.G., AirQ+, BenMap). Selecting appropriate tools depends on
the complexity of the assessment, data availability, and the technical capacity of the HIA team.

Limitations section acknowledges the constraints and potential biases that may affect the HIA's conclusions.
Typical limitations include data gaps, assumptions in exposure modelling, limited stakeholder participation,
and uncertainty in dose-response relationships. Transparent discussion of limitations enhances credibility
and guides future research.

Peer review is an optional but valuable step in which independent experts evaluate the HIA report for
methodological rigour, validity of conclusions, and clarity of presentation. Peer review can identify
oversights, suggest additional literature, and improve the overall quality of the final document.

Policy brief is a concise, targeted document derived from the full HIA report, designed for high-level
policymakers. A policy brief summarises key findings, recommendations, and the rationale for action in a
format that can be quickly read and referenced during deliberations.

Communication plan outlines the strategy for disseminating HIA findings to various audiences, specifying
messages, channels, timing, and responsible parties. A well-crafted communication plan may include press
releases, social media posts, community workshops, and technical seminars.

Capacity building refers to activities that enhance the skills and knowledge of stakeholders and practitioners
involved in HIA. Training workshops, mentorship programmes, and online modules can improve the quality
of future assessments and embed HIA into routine planning processes.

Health surveillance involves the systematic collection and analysis of health data over time to detect trends,
outbreaks, or emerging issues. In the context of HIA, health surveillance data may be used as baseline
information, to monitor post-implementation impacts, or to evaluate the effectiveness of mitigation
measures.

Environmental justice is closely related to health equity but focuses specifically on the fair distribution of
environmental benefits and burdens. An HIA that incorporates environmental justice examines whether
disadvantaged groups are disproportionately exposed to pollutants, noise, or other hazards, and proposes
corrective actions.

Risk communication is the process of informing stakeholders about the nature, magnitude, and uncertainty
of health risks. Effective risk communication builds trust, reduces anxiety, and encourages informed
decision-making. Techniques include clear language, visual risk scales, and open dialogue about concerns
and values.

Stakeholder mapping visualises the relationships and influence pathways among different actors involved in
or affected by the proposed action. Mapping helps identify potential allies, opponents, and neutral parties,
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guiding engagement strategies and conflict resolution.

Implementation monitoring tracks whether recommended mitigation measures are being carried out as
planned. Indicators may include the number of noise barriers installed, the reduction in traffic speed, or the
number of community health workshops delivered. Monitoring data should be reported regularly to
maintain accountability.

Outcome evaluation measures the actual health changes that occur after the intervention, comparing
observed data with the predictions made in the HIA. Outcome evaluation can confirm the validity of the
impact pathway, identify unanticipated effects, and inform future assessments.

Adaptive management is a dynamic approach that uses monitoring and evaluation results to adjust
mitigation strategies over time. In HIA, adaptive management acknowledges that initial predictions may be
imperfect and that ongoing learning is required to optimise health outcomes.

Data visualisation techniques such as heat maps, scatter plots, and infographics translate complex statistical
results into intuitive formats. Effective visualisation supports both the written report and oral presentations,
making data more accessible to non-technical audiences.

Health promotion activities may be recommended as part of an HIA’s mitigation portfolio. For example, a
project that increases green space could be paired with community walking groups, thereby amplifying the
health benefits of the intervention.

Public health impact is a broader concept that encompasses both direct health outcomes and indirect
effects on health systems, such as changes in service demand or workforce capacity. An HIA should consider
these systemic impacts when evaluating large-scale projects.

Cost-effectiveness analysis (CEA) compares the relative costs and health outcomes of alternative mitigation
options, expressed as cost per unit of health benefit (e.G., Cost per QALY gained). CEA helps prioritise
interventions that deliver the greatest health return on investment.

Stakeholder empowerment occurs when community members are provided with the knowledge, tools, and
platforms to influence decision-making. Empowerment can be achieved through capacity-building
workshops, transparent data sharing, and inclusive consultation processes.

Legal defensibility refers to the extent to which the HIA report can withstand legal scrutiny if challenged in
court or regulatory hearings. A legally defensible HIA adheres to recognized standards, documents its
methodology rigorously, and bases conclusions on credible evidence.

Health impact modelling software provides quantitative estimates of health outcomes based on exposure
data and dose-response functions. Models such as the WHO's Health Economic Assessment Tool (HEAT) or
the US EPA's BenMAP are frequently employed in HIA to estimate outcomes like premature mortality,
hospital admissions, or lost work days.

Community of practice is a network of HIA professionals who share experiences, resources, and best
practices. Participation in a community of practice can enhance methodological consistency, provide peer
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support, and foster innovation in HIA approaches.

Standard operating procedures (SOPs) establish consistent, repeatable processes for each stage of the HIA,
from data collection to report drafting. SOPs improve quality control, reduce errors, and facilitate training of
new team members.

Ethnographic methods such as participant observation and in-depth interviews can enrich the qualitative
component of an HIA, providing insight into cultural norms, lived experiences, and community priorities.
These methods are particularly valuable when assessing social determinants of health.

Quantitative methods include statistical analysis, regression modelling, and GIS-based spatial analysis.
Quantitative methods provide numerical estimates of impact magnitude and support the generation of
confidence intervals and significance testing.

Mixed-methods approach combines quantitative and qualitative techniques to capture both the measurable
and experiential dimensions of health impacts. The mixed-methods approach strengthens the validity of
findings by cross-checking results across different data sources.

Health impact assessment framework commonly follows a six-step structure: Screening, scoping, baseline
assessment, impact prediction, mitigation, and monitoring. This framework provides a clear roadmap for
practitioners and ensures that each essential component is addressed.

Policy integration is the process of embedding HIA recommendations into existing policy documents,
strategic plans, or regulatory approvals. Successful integration often requires alignment with policy
timelines, stakeholder advocacy, and clear demonstration of added value.

Stakeholder consensus is achieved when all major parties agree on the identified impacts and the proposed
mitigation measures. While full consensus may be unrealistic, striving for a shared understanding helps
reduce conflict and facilitates smoother implementation.

Impact weighting involves assigning relative importance to different health outcomes based on criteria such
as severity, number of people affected, and equity considerations. Weighting helps prioritize mitigation
actions when resources are limited.

Report formatting guidelines typically prescribe font type, size, line spacing, and citation style. Consistent
formatting enhances readability and professionalism, and may be required by funding bodies or regulatory
agencies.

Reference management tools such as EndNote, Zotero, or Mendeley assist in organising sources, generating
citations, and ensuring that all referenced literature appears correctly in the bibliography. Proper
referencing avoids plagiarism and acknowledges the contribution of previous research.

Confidentiality obligations arise when handling personal health information or sensitive community data.
The HIA report must anonymise individual identifiers and store data securely, complying with data
protection regulations such as the UK GDPR.
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Stakeholder expectations should be managed from the outset by clearly communicating the scope, timeline,
and deliverables of the HIA. Mismatched expectations can lead to dissatisfaction, perceived bias, or
resistance to recommendations.

Impact magnitude is expressed in absolute terms (e.G., Number of additional asthma cases) or relative
terms (e.G., Percent increase). Providing both perspectives helps diverse audiences understand the scale of
the issue.

Health outcome indicators are specific, measurable variables that reflect changes in health status, such as
incidence rates, hospital admission counts, or self-reported well-being scores. Selecting appropriate
indicators is essential for accurate impact prediction and subsequent monitoring.

Geographic information system (GIS) enables spatial analysis of exposure, population distribution, and
environmental variables. GIS maps can illustrate where vulnerable groups reside relative to the source of
impact, supporting targeted mitigation.

Temporal dimension refers to the timing of impacts, distinguishing between short-term (e.G,,
Construction-phase noise) and long-term (e.G., Chronic exposure to air pollutants) effects. Temporal analysis
guides the sequencing of mitigation actions and monitoring schedules.

Sensitivity analysis tests how changes in key assumptions affect the results of the HIA. By varying exposure
levels, dose-response coefficients, or population sizes, analysts can identify which parameters most
influence the outcomes and where further data collection is needed.

Stakeholder register is a living document that records contact details, roles, interests, and engagement
history for each stakeholder. Maintaining an up-to-date register ensures that communication remains
consistent and that no key actor is inadvertently omitted.

Public comment period is a formal opportunity for members of the public to submit written feedback on
the HIA draft. Incorporating public comments demonstrates transparency and can improve the quality of
the final report.

Impact mitigation hierarchy ranks potential actions from most to least effective, typically following the
order: Avoid, minimise, compensate, and monitor. The hierarchy guides planners to first consider options
that eliminate health risks before resorting to less effective measures.

Health surveillance system provides ongoing data collection on health events, such as disease registries or
emergency department reporting. Linking HIA predictions to surveillance data facilitates verification of
actual health impacts post-implementation.

Policy brief template offers a standardised format for summarising HIA results, including sections for
context, key findings, recommendations, and an executive summary. Using a template ensures consistency
across multiple assessments and simplifies dissemination.

Stakeholder feedback loop describes the ongoing process of sharing findings with stakeholders, receiving
their input, and refining recommendations accordingly. A closed feedback loop enhances trust and
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improves the relevance of the final output.

Risk matrix is a tool that plots the likelihood of an impact against its severity, helping prioritise which health
risks require immediate attention. Risks that fall into the high-likelihood/high-severity quadrant are typically
addressed first.

Health impact assessment training programmes equip practitioners with the skills needed to conduct robust
assessments, including epidemiology, environmental science, community engagement, and report writing.
Accredited courses often culminate in a certificate that recognises competence in HIA methodology.

Policy alignment ensures that HIA recommendations complement, rather than conflict with, existing policy
objectives. For example, a recommendation to increase active transport aligns with the UK's Sustainable
Development Goal targets for reduced carbon emissions and improved public health.

Impact attribution is the process of linking observed health outcomes directly to the proposed action,
distinguishing them from other concurrent influences. Attribution often relies on statistical techniques such
as time-series analysis or control-group comparisons.

Stakeholder advocacy occurs when stakeholders use HIA findings to support or oppose a particular policy
decision. Advocacy can be formal, such as submitting written submissions to planning committees, or
informal, such as community mobilisation through local meetings.

Mitigation costing involves estimating the financial resources required to implement each mitigation
measure. Costing should include capital expenses, operation and maintenance costs, and any potential
revenue streams or cost savings.

Health impact assessment standards such as the International Association for Impact Assessment (IAIA)
guidelines provide internationally recognised best practices for conducting and reporting HIAs. Adhering to
these standards enhances credibility and facilitates comparison across assessments.

Impact assessment register records all HIAs undertaken within an organisation or jurisdiction, including
project names, dates, and status. Maintaining a register supports strategic planning, resource allocation, and
performance tracking.

Policy uptake measures the degree to which HIA recommendations are incorporated into final decisions.
Indicators of uptake may include references to the HIA in planning documents, adoption of mitigation
measures, or allocation of funding for health-related actions.

Health outcome modelling employs mathematical representations of disease processes to predict future
health states based on exposure scenarios. Models can be deterministic, providing a single outcome, or
stochastic, generating a range of possible outcomes with associated probabilities.

Stakeholder mapping matrix expands on the stakeholder register by adding dimensions such as power,
interest, and influence, often visualised in a 2-by-2 grid. This matrix assists in prioritising engagement
efforts and allocating communication resources.
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Data validation ensures that collected data are accurate, complete, and consistent with the intended
purpose. Validation steps may include cross-checking with secondary sources, outlier detection, and
verification of data entry procedures.

Ethical review board approval may be required when primary data collection involves human participants,
especially for interviews or health surveys. The review board evaluates the study’s risk to participants,
consent processes, and data protection measures.

Health impact assessment toolkit provides practitioners with templates, checklists, and guidance documents
to streamline the assessment process. Toolkits may be tailored to specific sectors such as transport, housing,
or energy.

Implementation timeline outlines the sequence of activities needed to realise mitigation measures, often
depicted as a Gantt chart. Timelines help coordinate actions among multiple agencies and ensure that
health considerations are addressed at appropriate project milestones.

Stakeholder communication plan defines the channels (e.G., Newsletters, webinars, social media) and
frequency of updates to keep stakeholders informed throughout the HIA lifecycle. Clear communication
reduces misinformation and builds sustained support.

Policy relevance matrix cross-references HIA findings with policy objectives, illustrating where the
assessment directly contributes to achieving strategic goals. This matrix can be a persuasive element in
briefing senior officials.

Health impact assessment audit is a systematic review of an HIA's compliance with methodological
standards, data quality, and reporting requirements. Audits may be conducted internally or by external
reviewers to certify the assessment'’s integrity.

Outcome indicator selection should consider criteria such as relevance, sensitivity to change, data
availability, and feasibility of measurement. Selecting robust indicators enhances the ability to detect real
health changes over the monitoring period.

Implementation responsibility assigns clear accountability for each mitigation action, designating lead
agencies, supporting partners, and reporting mechanisms. Clear responsibility prevents diffusion of duty
and ensures timely action.

Health impact assessment case study examples illustrate the practical application of the methodology,
highlighting successes, challenges, and lessons learned. Case studies can be incorporated into training
materials, policy briefs, and stakeholder presentations.

Stakeholder perception research explores how different groups view the proposed project and its health
implications, often using surveys or focus groups. Understanding perception helps tailor communication
strategies and address misconceptions.

Impact summary table condenses key findings into a concise format, listing each identified impact, its
magnitude, affected population, confidence level, and recommended mitigation. Such tables are useful for
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quick reference by decision-makers.

Public health ethics underpin HIA practice, emphasizing principles of beneficence, non-maleficence, justice,
and respect for autonomy. Ethical deliberations guide choices about which impacts to prioritise and how to
balance competing interests.

Health impact assessment policy brief distils the full report into a one-page document that highlights the
most critical health risks and actionable recommendations. Policy briefs are frequently circulated among
senior officials and elected representatives.

Monitoring framework defines the set of indicators, data sources, collection frequency, and reporting
mechanisms that will be used to track the effectiveness of mitigation measures. A robust framework enables
continuous improvement and accountability.

Stakeholder empowerment strategy may include capacity-building workshops, provision of technical
resources, and facilitation of community-led health surveys. Empowered stakeholders are more likely to
sustain advocacy and monitor implementation.

Health impact assessment impact pathway diagram visually links the project activity to changes in exposure,
health determinants, and final health outcomes, often using arrows and boxes to illustrate causal
relationships. Diagrams aid both technical and lay audiences in grasping complex interactions.

Data provenance documents the origin, collection method, and transformation steps of each dataset used
in the HIA. Provenance records support transparency, reproducibility, and auditability of the analysis.

Policy integration workshop brings together planners, health officials, and community representatives to
co-design how HIA recommendations can be embedded within planning documents, budgets, and
regulatory approvals. Workshops foster collaborative ownership of health-focused solutions.

Stakeholder participation matrix tracks the level of involvement of each stakeholder group across the HIA
stages, ranging from information-only to co-decision-making. The matrix helps ensure that participation is
inclusive and proportionate to influence.

Health impact assessment peer network provides a forum for sharing experiences, troubleshooting
methodological challenges, and disseminating innovative approaches. Participation in a peer network can
accelerate professional development and improve assessment quality.

Impact mitigation hierarchy prioritises actions that avoid health harms before considering measures that
merely reduce or compensate for them. For example, redesigning a traffic route to avoid a residential area is
preferred to installing sound barriers after the fact.

Health impact assessment training curriculum typically includes modules on epidemiology, exposure
assessment, stakeholder engagement, report writing, and presentation skills. Curriculum design should align
with competency standards set by professional bodies.

Implementation risk register identifies potential obstacles to executing mitigation measures, assessing their
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likelihood and impact, and proposing contingency plans. Managing implementation risks helps keep the
HIA's recommendations on track.

Health impact assessment compliance checklist ensures that all required elements—screening, scoping,
baseline assessment, impact prediction, mitigation, monitoring, and stakeholder engagement—are
completed before finalising the report. Checklists are practical tools for quality assurance.

Policy decision-making cycle often includes stages such as agenda setting, formulation, adoption,
implementation, and evaluation. Aligning the HIA timeline with this cycle maximises the influence of health
evidence on policy outcomes.

Stakeholder engagement log records dates, formats, participants, topics discussed, and outcomes of each
engagement activity. Maintaining an engagement log demonstrates ongoing dialogue and provides a
reference for future consultations.

Health impact assessment final report integrates all components—executive summary, methodology,
findings, recommendations, and appendices—into a cohesive document that meets professional standards
and addresses the needs of diverse audiences.

Presentation slide deck should be structured logically, beginning with context, moving through
methodology, presenting key findings, and concluding with recommendations and next steps. Slides ought
to be visually appealing, with limited text, clear headings, and supportive graphics.

Speaker notes accompany each slide to guide the presenter, ensuring that critical points are conveyed
clearly and that the presenter can answer anticipated questions. Notes also help maintain consistency
across multiple presenters if the briefing involves a team.

Interactive polling tools, such as live surveys or audience response systems, can be used during
presentations to gauge stakeholder priorities, test understanding, or collect feedback in real time.
Interactive elements increase engagement and provide immediate data for discussion.

Visual storytelling combines images, charts, and narrative to create a compelling account of the health
impacts. For example, pairing a photograph of a local school with a graph showing projected changes in
indoor air quality can illustrate the human dimension of the data.

Confidence interval expresses the range within which the true value of an estimated health impact is
expected to lie, with a given level of statistical confidence (commonly 95%). Reporting confidence intervals
alongside point estimates conveys the degree of uncertainty inherent in the prediction.

Stakeholder consensus statement is a written declaration that summarises areas of agreement among
participants after a consultation or workshop. The statement can be included in the final report to
demonstrate collective endorsement of key findings or recommendations.

Health impact assessment dissemination strategy outlines how the report and associated materials will be
shared with target audiences, including timelines, channels, and responsible parties. Dissemination may
involve press releases, academic publications, community meetings, and digital platforms.
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Implementation fidelity assesses whether mitigation measures are being executed as intended, comparing
actual practice with the planned actions. High fidelity indicates that the health benefits projected in the HIA
are more likely to be realised.

Learning health system concept integrates continuous data collection, analysis, and feedback loops to
improve health outcomes over time. Embedding HIA findings within a learning health system enables
iterative refinement of policies and practices.

Policy advocacy brief translates the technical findings of an HIA into a persuasive narrative aimed at
influencing legislators, senior officials, or funding bodies.
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