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Postgraduate Certificate in Lean Six Sigma for Care Home Improvement

Value Stream Mapping in Care Home Improvement

Value Stream Mapping (VSM) is a critical tool in Lean Six Sigma methodologies that allows organizations,
including care homes, to visualize and analyze their current processes to identify areas of waste and
opportunities for improvement. In the context of care home improvement, VSM can help streamline
workflows, reduce delays, and enhance the overall quality of care provided to residents.

Key Terms and Vocabulary for Value Stream Mapping in Care Home Improvement:

1. **Value Stream**: The series of steps and activities required to deliver a product or service to a customer.
In a care home setting, the value stream encompasses all the processes involved in providing care to
residents, from admission to discharge.

2. **Value-Added**: Activities that directly contribute to meeting the needs and expectations of residents or
customers. Examples include administering medication, conducting assessments, and providing personal
care.

3. **Non-Value-Added**: Activities that do not add value to the care provided to residents and are
considered wasteful. Examples include waiting for supplies, duplicating documentation, and unnecessary
handoffs.

4. **Cycle Time**: The time it takes to complete one cycle of a process, from start to finish. In a care home,
cycle time could refer to the time it takes to admit a new resident or complete a medication round.

5. **Lead Time**: The total time it takes to fulfill a customer's request, including both processing time and
waiting time. Lead time is often longer than cycle time due to delays in the process.

6. **Takt Time**: The pace at which a product or service must be produced to meet customer demand. In a
care home, takt time could refer to the frequency of medication administration or meal delivery.

7. **Value Stream Map**: A visual representation of the current state of a process, including all the steps,
activities, and information flows involved. Value stream maps typically include process times, wait times, and
other key metrics.

8. **Current State Map**: A value stream map that depicts the existing process flow as it currently operates,
highlighting areas of waste and inefficiency. This map serves as a baseline for improvement efforts.

9. **Future State Map**: A value stream map that outlines the ideal state of the process after improvements
have been implemented. The future state map is a visual representation of the desired outcome and serves
as a guide for change.

10. **Kaizen**: Continuous improvement through small, incremental changes made by frontline staff and
managers. Kaizen events are focused improvement activities that aim to eliminate waste and enhance value
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for customers.

11. **Gemba**: The actual place where work is done, often referred to as the "real world" or "shop floor."
Gemba walks involve observing processes firsthand to identify opportunities for improvement.

12. **Standard Work**: A documented set of instructions that outlines the best way to perform a task or
process. Standard work helps ensure consistency, quality, and efficiency in care home operations.

13. **5S**: A methodology for organizing workspaces to improve efficiency and effectiveness. The 5S
principles include Sort, Set in Order, Shine, Standardize, and Sustain, and are commonly used in Lean
environments.

14. **Kanban**: A visual management tool that uses cards or signals to control the flow of work. Kanban
boards are often used in care homes to track patient progress, medication schedules, and other critical
information.

15. **Poka-Yoke**: Error-proofing techniques designed to prevent mistakes before they occur. In a care
home, poka-yoke devices could include medication dispensing systems with built-in safety checks or color-
coded labels for different residents.

16. **Bottleneck**: A point in the process where the flow of work is restricted, causing delays and
inefficiencies. Identifying and addressing bottlenecks is crucial for improving the overall flow of care home
operations.

17. **Waste**: Any activity that consumes resources but does not add value to the end product or service.
The eight types of waste in Lean are overproduction, waiting, transport, inappropriate processing, excess
inventory, unnecessary motion, defects, and underutilized talent.

18. **Cycle Time Efficiency**: The ratio of value-added time to total lead time, indicating the efficiency of
the process. Improving cycle time efficiency reduces waste and improves overall performance in care home
operations.

19. **Root Cause Analysis**: A methodical approach to identifying the underlying causes of problems or
defects. Root cause analysis helps care homes address the fundamental issues that lead to poor quality or
inefficiency.

20. **Visual Management**: The use of visual cues and displays to communicate information, track progress,
and support decision-making. Visual management tools, such as color-coded charts and performance
boards, help care home staff monitor and improve processes.

21. **KPIs (Key Performance Indicators)**: Quantifiable metrics used to evaluate the success of an
organization or specific process. Common KPIs in care homes include resident satisfaction scores,
medication error rates, and staff turnover rates.

22. **Continuous Improvement**: The ongoing effort to enhance processes, products, or services through
incremental changes and innovation. Continuous improvement is a core principle of Lean Six Sigma and is
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essential for achieving sustainable results in care home improvement.

23. **PDCA (Plan-Do-Check-Act)**: A four-step problem-solving cycle used to drive continuous
improvement. The PDCA cycle involves planning a change, implementing it, monitoring the results, and
adjusting as needed to achieve the desired outcome.

24. **Standardization**: Establishing consistent methods and procedures for performing tasks to ensure
quality, efficiency, and safety. Standardization is key to sustaining improvements in care home processes
and promoting a culture of excellence.

25. **Just-in-Time (JIT)**: A manufacturing philosophy that aims to eliminate waste by producing only what
is needed, when it is needed. JIT principles can be applied in care homes to optimize inventory levels,
minimize wait times, and improve resource utilization.

In conclusion, mastering the key terms and vocabulary associated with Value Stream Mapping in care home
improvement is essential for healthcare professionals seeking to drive operational excellence, enhance
patient outcomes, and deliver high-quality care. By applying Lean Six Sigma principles, tools, and
techniques, care homes can streamline processes, reduce waste, and create a culture of continuous
improvement that benefits residents, staff, and stakeholders alike.
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