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Professional Certificate in Artificial Intelligence Vendor Due Diligence Framework

Analyzing AI Vendor Business Continuity and
Disaster Recovery Plans

Business Continuity Plan (BCP) and Disaster Recovery Plan (DRP) are critical components of any AI vendor's
risk management strategy. These plans ensure that the vendor's operations continue smoothly, even in the
face of unexpected disruptions or disasters. In this explanation, we will discuss the key terms and vocabulary
related to analyzing AI vendor BCP and DRP in the Professional Certificate in Artificial Intelligence Vendor
Due Diligence Framework.

1. Business Continuity Plan (BCP)

A BCP is a document that outlines the steps a vendor must take to ensure that their business operations
continue during and after a disruption or disaster. It includes procedures for maintaining critical functions,
protecting critical data, and communicating with stakeholders.

2. Disaster Recovery Plan (DRP)

A DRP is a document that outlines the steps a vendor must take to recover from a disaster, such as a natural
disaster, cyber attack, or system failure. It includes procedures for restoring critical systems, data, and
applications, as well as communicating with stakeholders.

3. Recovery Time Objective (RTO)

RTO is the target time within which a business process must be restored after a disruption or disaster. It is
the maximum acceptable length of time that a business process can be down before it starts to impact the
business's ability to operate.

4. Recovery Point Objective (RPO)

RPO is the maximum acceptable amount of data loss that can occur as a result of a disruption or disaster. It
is the point in time to which data must be recovered to avoid unacceptable data loss.

5. Mean Time To Recovery (MTTR)

MTTR is the average time it takes to restore a system or application after a failure. It is a key metric for
measuring the effectiveness of a vendor's DRP.

6. Single Point of Failure (SPOF)

A SPOF is a component of a system or application that, if it fails, will cause the entire system or application
to fail. Vendors must identify and eliminate SPOFs to ensure business continuity and disaster recovery.
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7. Failover

Failover is the process of automatically switching over to a backup system or application when the primary
system or application fails. It is a critical component of a vendor's BCP and DRP.

8. Redundancy

Redundancy is the duplication of critical components of a system or application to ensure business
continuity and disaster recovery. It ensures that if one component fails, there is a backup component
available to take its place.

9. Data Backup and Archiving

Data backup and archiving are critical components of a vendor's BCP and DRP. Data backups ensure that
critical data can be restored in the event of a disruption or disaster, while data archiving ensures that data is
stored securely and can be retrieved when needed.

10. Testing and Maintenance

Testing and maintenance are critical components of a vendor's BCP and DRP. Regular testing ensures that
the plans are effective and up-to-date, while maintenance ensures that the plans are regularly reviewed and
updated to reflect changes in the vendor's business operations.

Examples:

* A vendor's BCP may include procedures for maintaining critical functions such as customer support and
order processing during a power outage.
* A vendor's DRP may include procedures for restoring critical systems such as databases and applications
after a cyber attack.
* A vendor's RTO for a critical business process may be four hours, meaning that the process must be
restored within four hours of a disruption or disaster.
* A vendor's RPO for a critical database may be one hour, meaning that data must be recovered to a point
no more than one hour before the disruption or disaster.
* A vendor's MTTR for a critical application may be two hours, meaning that the application must be
restored within two hours of a failure.

Practical Applications:

* When evaluating an AI vendor's BCP and DRP, it is important to review the RTOs and RPOs for critical
business processes and applications.
* When evaluating an AI vendor's BCP and DRP, it is important to review the procedures for failover and
redundancy.
* When evaluating an AI vendor's BCP and DRP, it is important to review the data backup and archiving
strategies.
* When evaluating an AI vendor's BCP and DRP, it is important to review the testing and maintenance
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procedures.

Challenges:

* Ensuring that the RTOs and RPOs for critical business processes and applications are achievable.
* Ensuring that the procedures for failover and redundancy are effective.
* Ensuring that the data backup and archiving strategies are secure and reliable.
* Ensuring that the testing and maintenance procedures are thorough and regular.

In conclusion, understanding the key terms and vocabulary related to analyzing AI vendor BCP and DRP is
critical for ensuring the continuity and recovery of critical business processes and applications. By reviewing
the RTOs and RPOs, procedures for failover and redundancy, data backup and archiving strategies, and
testing and maintenance procedures, organizations can ensure that their AI vendors are prepared for
unexpected disruptions and disasters. However, it is important to note that analyzing AI vendor BCP and
DRP can be challenging, and organizations must ensure that they have the necessary expertise and
resources to evaluate these plans effectively.
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