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Professional Certificate in Artificial Intelligence Vendor Due Diligence Framework

Introduction to Artificial Intelligence Vendor Due
Diligence

Artificial Intelligence (AI) is a rapidly growing field that has the potential to transform various industries,
from healthcare to finance. As a result, many organizations are turning to AI vendors to help them
implement AI solutions. However, before selecting an AI vendor, it is essential to conduct thorough due
diligence to ensure that the vendor is capable of delivering a high-quality AI solution that meets the
organization's needs. In this explanation, we will explore key terms and vocabulary related to Introduction
to Artificial Intelligence Vendor Due Diligence in the course Professional Certificate in Artificial Intelligence
Vendor Due Diligence Framework.

1. Artificial Intelligence (AI)
AI refers to the development of computer systems that can perform tasks that typically require human
intelligence, such as visual perception, speech recognition, decision-making, and language translation. AI
can be categorized into two types: narrow or weak AI, which is designed to perform a specific task, and
general or strong AI, which can perform any intellectual task that a human can do.
2. Machine Learning (ML)
ML is a subset of AI that involves training algorithms to learn from data and improve their performance over
time. There are three types of ML: supervised learning, unsupervised learning, and reinforcement learning.
Supervised learning involves training algorithms on labeled data to make predictions, while unsupervised
learning involves training algorithms on unlabeled data to identify patterns and relationships.
Reinforcement learning involves training algorithms to make decisions by interacting with an environment
and receiving feedback.
3. Natural Language Processing (NLP)
NLP is a subfield of AI that focuses on enabling computers to understand, interpret, and generate human
language. NLP involves several techniques, such as text analysis, sentiment analysis, machine translation,
and speech recognition. NLP is used in various applications, such as chatbots, virtual assistants, and
language translation services.
4. Computer Vision
Computer vision is a subfield of AI that focuses on enabling computers to interpret and understand visual
information from the world. Computer vision involves several techniques, such as image recognition, object
detection, and facial recognition. Computer vision is used in various applications, such as autonomous
vehicles, security cameras, and medical imaging.
5. Data Science
Data science is a multidisciplinary field that involves extracting insights from data using statistical and
computational methods. Data science involves several techniques, such as data mining, machine learning,
and predictive modeling. Data science is used in various applications, such as fraud detection, customer
segmentation, and predictive maintenance.
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6. Due Diligence
Due diligence is the process of evaluating a vendor's capabilities, expertise, and reputation to ensure that
they are capable of delivering a high-quality AI solution. Due diligence involves several steps, such as
reviewing the vendor's track record, evaluating their technology stack, assessing their data security
practices, and checking their references.
7. Vendor Selection
Vendor selection is the process of choosing an AI vendor based on their capabilities, expertise, and
reputation. Vendor selection involves several steps, such as defining the organization's AI requirements,
identifying potential vendors, evaluating their proposals, and negotiating contracts.
8. Contract Negotiation
Contract negotiation is the process of agreeing on the terms and conditions of the AI vendor's services.
Contract negotiation involves several factors, such as the scope of work, pricing, data ownership, and
liability.
9. Data Security
Data security is the practice of protecting data from unauthorized access, use, disclosure, disruption,
modification, or destruction. Data security involves several techniques, such as encryption, access control,
and backup and recovery.
10. Ethics
Ethics refers to the principles and values that guide the development and use of AI. Ethics involves several
factors, such as fairness, accountability, transparency, and privacy. Ensuring that AI systems are ethical is
crucial to building trust with users and avoiding negative consequences.

Challenges in AI Vendor Due Diligence

Conducting due diligence on AI vendors can be challenging due to several factors, such as the rapidly
evolving nature of AI technology, the lack of standardization in AI vendors' offerings, and the potential for
bias and discrimination in AI systems. Additionally, AI vendors may be reluctant to disclose information
about their technology stack, data security practices, and ethical considerations, making it difficult for
organizations to evaluate their capabilities and reputation.

To address these challenges, organizations can take several steps, such as:

* Developing a clear AI strategy and requirements
* Identifying potential AI vendors with a proven track record in the relevant domain
* Asking probing questions during the vendor selection process
* Conducting thorough due diligence on the vendor's technology stack, data security practices, and ethical
considerations
* Negotiating clear and comprehensive contracts that address issues such as data ownership, liability, and
ethical considerations
* Establishing ongoing monitoring and evaluation processes to ensure that the AI solution continues to
meet the organization's needs and ethical standards.

Conclusion
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AI vendor due diligence is a critical step in implementing AI solutions that meet an organization's needs and
ethical standards. Understanding key terms and vocabulary related to AI, ML, NLP, computer vision, data
science, due diligence, vendor selection, contract negotiation, data security, and ethics is essential for
conducting effective due diligence. By following best practices and addressing challenges, organizations can
select high-quality AI vendors and build trust with users, ultimately leading to successful AI
implementations.
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