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Global Certificate Course in EV Charging Policy and Regulations

Unit 4: Business Models for EV Charging

Business Models for EV Charging: Key Terms and Vocabulary

This resource is designed to provide a comprehensive overview of key terms and vocabulary related to
business models for EV charging in the context of the Global Certificate Course in EV Charging Policy and
Regulations. The explanations are detailed, practical, and learner-friendly, with examples and challenges to
facilitate understanding.

1. Business Model: A business model is a plan for how a company will generate revenue and make a profit.
It outlines the company's value proposition, target market, and revenue streams.
2. Value Proposition: A value proposition is a statement that explains the unique benefits a company offers
to its customers. In the context of EV charging, a value proposition might include fast charging speeds,
convenient locations, or a user-friendly app.
3. Target Market: A target market is a specific group of customers that a company aims to serve. For
example, a company might target EV owners who live in urban areas and have access to a dedicated
parking space.
4. Revenue Streams: Revenue streams are the ways in which a company generates income. In the context of
EV charging, revenue streams might include charging fees, subscription fees, or advertising revenue.
5. Charging Fees: Charging fees are the prices that EV drivers pay to charge their vehicles. There are several
different pricing models, including pay-as-you-go, time-based pricing, and session-based pricing.
6. Pay-as-you-go: Pay-as-you-go pricing is a model in which EV drivers pay for each kilowatt-hour (kWh) of
electricity they use. This is the most common pricing model for public charging stations.
7. Time-based Pricing: Time-based pricing is a model in which EV drivers pay based on the amount of time
they spend charging their vehicles. This model is often used for slower charging speeds, such as level 2
charging.
8. Session-based Pricing: Session-based pricing is a model in which EV drivers pay a flat fee for a certain
period of time, regardless of how much electricity they use. This model is often used for fast charging
stations, where drivers may only need a few minutes to charge their vehicles.
9. Subscription Fees: Subscription fees are recurring payments that EV drivers make to access charging
services. This model is often used for home charging stations, where drivers can pay a monthly fee for
unlimited charging.
10. Advertising Revenue: Advertising revenue is income that a company generates from displaying
advertisements on its charging stations or app. This model is often used in conjunction with other pricing
models, such as pay-as-you-go or subscription fees.
11. Level 1 Charging: Level 1 charging is the slowest type of EV charging, using a standard household outlet.
This type of charging can take several hours to fully charge an EV.
12. Level 2 Charging: Level 2 charging is a step up from level 1 charging, using a 240-volt outlet. This type
of charging can fully charge an EV in a few hours.
13. DC Fast Charging: DC fast charging is the fastest type of EV charging, using a direct current (DC)
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connection. This type of charging can charge an EV to 80% in as little as 30 minutes.
14. Charging Station: A charging station is a physical location where EV drivers can charge their vehicles.
Charging stations can be public or private, and can be owned and operated by a variety of different entities.
15. Home Charging: Home charging is the practice of charging an EV at a driver's home. This is often the
most convenient and cost-effective way to charge an EV, as drivers can charge overnight and take
advantage of lower electricity rates.
16. Workplace Charging: Workplace charging is the practice of charging an EV at a driver's workplace. This
can be a convenient option for drivers who have access to a dedicated parking space and can charge during
the workday.
17. Public Charging: Public charging is the practice of charging an EV at a public charging station. This can
be a convenient option for drivers who are on the go and don't have access to a home or workplace
charging station.
18. Charging Network: A charging network is a group of charging stations that are connected and can be
accessed through a single app or payment system. This can make it easier for drivers to find and use
charging stations, as they don't have to manage multiple accounts or payment methods.
19. Roaming: Roaming is the practice of allowing EV drivers to use charging stations from different
networks. This can be useful for drivers who travel frequently and need to access charging stations in
different locations.
20. Open Charge Point Protocol (OCPP): OCPP is an open standard for communicating with EV charging
stations. This protocol allows charging stations from different manufacturers to communicate with each
other and with charging management systems.

Challenge:

1. Identify a local EV charging station and research its business model. What is the company's value
proposition, target market, and revenue streams?
2. Compare and contrast the different pricing models for EV charging. Which model do you think is the
most fair and efficient?
3. Research the different types of EV charging (level 1, level 2, and DC fast charging). What are the benefits
and drawbacks of each type?
4. Imagine you are starting an EV charging company. What type of charging stations would you focus on
(home, workplace, or public)? What value proposition and revenue streams would you offer?
5. Research the concept of roaming in EV charging. What are the benefits and challenges of this approach?
How can it be implemented effectively?
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