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Postgraduate Certificate in Community Leadership and Resilience

Ethical Decision Making in Leadership

Ethical decision making is a critical skill for leaders in any field, and is especially important in the context of
community leadership and resilience. In this course, you will learn about key terms and vocabulary related
to ethical decision making in leadership. Here is a detailed explanation of these concepts, along with
examples, practical applications, and challenges to help you apply what you have learned.

1. Ethics: Ethics is the branch of philosophy that deals with moral principles and values. In the context of
leadership, ethics refers to the moral standards and values that guide a leader's decisions and actions.
2. Moral Reasoning: Moral reasoning is the process of evaluating and choosing between different courses of
action based on moral principles and values. It involves considering the ethical implications of different
options and making a decision based on what is right and just.
3. Ethical Dilemmas: Ethical dilemmas are situations in which a leader must choose between two or more
options, all of which have ethical implications. These dilemmas can be challenging because they often
involve conflicting moral principles or values.
4. Ethical Decision Making Frameworks: Ethical decision making frameworks provide a structured approach
for making ethical decisions. They typically involve identifying the ethical issues involved, considering the
relevant moral principles and values, and selecting the best course of action based on these considerations.
5. Moral Principles: Moral principles are the fundamental values and beliefs that guide ethical decision
making. Some common moral principles include respect for autonomy, non-maleficence (do no harm),
beneficence (do good), justice, and honesty.
6. Values: Values are the principles and beliefs that are important to an individual or organization. In the
context of ethical decision making, values help to guide decisions and actions by providing a framework for
evaluating the ethical implications of different options.
7. Stakeholders: Stakeholders are individuals or groups who are affected by a decision or action. In the
context of ethical decision making, it is important to consider the interests and needs of all stakeholders,
not just those who are directly involved.
8. Moral Courage: Moral courage is the willingness to stand up for what is right, even in the face of
opposition or adversity. In the context of leadership, moral courage is an important trait for making ethical
decisions, as it enables leaders to take a stand for their values and principles, even when it is difficult or
unpopular.
9. Ethical Leadership: Ethical leadership is the practice of leading in a way that is guided by moral principles
and values. Ethical leaders strive to make decisions and take actions that are fair, just, and in the best
interests of all stakeholders.
10. Ethical Culture: An ethical culture is an organizational environment in which moral principles and values
are embedded in the policies, practices, and norms of the organization. An ethical culture supports ethical
decision making by providing a clear framework for evaluating the ethical implications of different options.

Examples:
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* A community leader is faced with an ethical dilemma when they must choose between cutting funding for
a popular community program or increasing taxes for residents.
* A leader uses an ethical decision making framework to evaluate the options and decides to increase taxes
in a fair and equitable way, taking into account the needs and interests of all stakeholders.
* A leader demonstrates moral courage by standing up for their values and principles, even when it is
difficult or unpopular.
* A leader embodies ethical leadership by making decisions and taking actions that are guided by moral
principles and values, and that are in the best interests of all stakeholders.
* An organization has an ethical culture when its policies, practices, and norms support ethical decision
making and are guided by moral principles and values.

Practical Applications:

* Use an ethical decision making framework to evaluate options and make decisions that are guided by
moral principles and values.
* Consider the interests and needs of all stakeholders when making decisions.
* Demonstrate moral courage by standing up for what is right, even in the face of opposition or adversity.
* Embody ethical leadership by making decisions and taking actions that are guided by moral principles and
values, and that are in the best interests of all stakeholders.
* Foster an ethical culture within your organization by embedding moral principles and values in its policies,
practices, and norms.

Challenges:

* Identifying and evaluating the ethical implications of different options can be challenging, especially in
complex situations.
* Balancing the interests and needs of all stakeholders can be difficult, especially when they conflict.
* Demonstrating moral courage can be challenging, especially when it is unpopular or opposed.
* Embodying ethical leadership requires ongoing self-reflection and commitment to moral principles and
values.
* Fostering an ethical culture requires ongoing effort and commitment from all members of the
organization.

In conclusion, ethical decision making is a critical skill for leaders in any field, and is especially important in
the context of community leadership and resilience. By understanding key terms and concepts related to
ethical decision making in leadership, you can make decisions that are guided by moral principles and
values, and that are in the best interests of all stakeholders. Remember to use ethical decision making
frameworks, consider the interests and needs of all stakeholders, demonstrate moral courage, embody
ethical leadership, and foster an ethical culture within your organization. By doing so, you can build trust,
credibility, and resilience within your community.
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