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Strategic Planning for Pharma Companies

Strategic planning is a crucial process for pharmaceutical companies, as it helps to align the organization's
resources and capabilities with its mission, vision, and objectives. In this explanation, we will discuss some of
the key terms and vocabulary related to strategic planning for pharma companies.

1. Mission statement: A mission statement is a brief statement that describes the company's purpose and
goals. It should be clear, concise, and memorable. For example, Pfizer's mission statement is "to become the
leading global provider for high quality, innovative treatments that extend and significantly improve
patients' lives."

2. Vision statement: A vision statement is a long-term view of what the company wants to achieve. It should
be inspirational and motivational, and provide a clear direction for the organization. For example, Novartis'
vision statement is "to discover new ways to improve and extend people's lives."

3. Objectives: Objectives are specific, measurable, achievable, relevant, and time-bound (SMART) goals that
the company wants to achieve. For example, an objective for a pharma company might be to increase sales
of a particular drug by 10% within the next 12 months.

4. SWOT analysis: A SWOT analysis is a tool used to identify a company's strengths, weaknesses,
opportunities, and threats. It helps the company to understand its internal and external environment, and to
make informed decisions about its future direction.

5. PESTLE analysis: A PESTLE analysis is a tool used to analyze the political, economic, social, technological,
legal, and environmental factors that may affect a company. It helps the company to understand the
broader context in which it operates, and to identify potential opportunities and threats.

6. Porter's Five Forces: Porter's Five Forces is a framework used to analyze the competitiveness of an
industry. It includes the bargaining power of buyers and suppliers, the threat of new entrants, the threat of
substitute products or services, and the intensity of competitive rivalry.

7. Core competencies: Core competencies are the skills, resources, and capabilities that a company excels at
and that give it a competitive advantage. For example, a pharma company might have a core competency in
drug discovery and development.

8. Value proposition: A value proposition is a statement that describes the unique benefits and value that a
company offers to its customers. It should clearly articulate why customers should choose the company's
products or services over those of its competitors.

9. Strategy: A strategy is a long-term plan of action that is designed to achieve a company's objectives. It
should be based on a thorough analysis of the company's internal and external environment, and should
take into account the company's core competencies, value proposition, and competitive advantage.

10. Implementation: Implementation is the process of putting the strategy into action. It includes the
development of action plans, the allocation of resources, and the execution of specific tasks and activities.
11. Monitoring and evaluation: Monitoring and evaluation are the processes of tracking and assessing the
progress of the strategy, and making adjustments as needed. This includes the collection and analysis of
data, the identification of trends and patterns, and the communication of results to stakeholders.
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Now that we have defined these key terms and concepts, let's look at how they might be applied in a
practical context.

Imagine that you are the CEO of a pharma company, and you are developing a strategic plan for the next
five years. You start by defining your mission, vision, and objectives. Your mission is to discover and develop
innovative drugs that improve patients' lives, your vision is to be the leading global provider of high-quality,
innovative treatments, and your objectives include increasing sales by 10% each year, expanding into new
markets, and developing at least one new blockbuster drug.

To achieve these objectives, you conduct a SWOT analysis and a PESTLE analysis to understand your internal
and external environment. You identify your core competencies as drug discovery and development, and
your value proposition as providing high-quality, innovative treatments that improve patients' lives.

Based on this analysis, you develop a strategy that focuses on leveraging your core competencies and value
proposition to achieve your objectives. You decide to invest heavily in R&D, with the goal of developing at
least one new blockbuster drug. You also plan to expand into new markets, particularly in emerging
economies, where there is a high demand for high-quality healthcare products.

To implement your strategy, you develop action plans and allocate resources accordingly. You set specific
targets for R&D spending, sales growth, and market expansion, and you establish a project management
office to oversee the execution of the plan.

Finally, you establish a monitoring and evaluation process to track the progress of the strategy and make
adjustments as needed. You set up a dashboard to track key performance indicators (KPIs) such as sales
growth, R&D spending, and market share, and you establish regular check-ins with senior leaders to review
progress and make decisions.

In conclusion, strategic planning is a crucial process for pharma companies, as it helps to align the
organization's resources and capabilities with its mission, vision, and objectives. By understanding key terms
and concepts such as mission statement, vision statement, objectives, SWOT analysis, PESTLE analysis,
Porter's Five Forces, core competencies, value proposition, strategy, implementation, and monitoring and
evaluation, pharma companies can develop and execute effective strategic plans that help them to achieve
their goals and succeed in a rapidly changing market.
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