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Certificate in Modern Military Unit Command and Control

3rd Infantry Brigade

1. Command and Control: This is the authority and responsibility exercised by military commanders to
manage and direct forces in the accomplishment of their missions. Commanders issue orders and guidance
to their subordinates and have the final say in decision-making. Control, on the other hand, refers to the
ability of commanders to monitor the actions of their subordinates and make adjustments as necessary to
ensure mission success.

2. Military Decision Making Process (MDMP): This is a structured method used by military commanders to
make informed decisions. It involves eight steps: Receipt of Mission, Mission Analysis, Course of Action
Development, Course of Action Analysis, Course of Action Comparison, Orders Development, Orders Issue,
and Control.

3. Mission Command: This is a leadership philosophy that empowers subordinates to act independently
while still maintaining alignment with the overall intent of the commander. It emphasizes trust, mutual
understanding, and the free exchange of information.

4. Commander's Intent: This is a clear and concise statement of the desired end state that subordinates are
expected to achieve. It provides a framework for decision-making and allows subordinates to take initiative
within the bounds of the overall mission.

5. Situational Awareness: This is the ability to understand the current situation and anticipate future
developments. It involves collecting, analyzing, and disseminating information in a timely and accurate
manner.

6. Unity of Command: This is a principle of war that states that all forces should be under the control of a
single commander to ensure unity of effort. It helps to avoid confusion and conflicting orders.

7. Span of Control: This is the number of subordinates that a commander can effectively manage and
control. A narrow span of control allows for closer supervision, while a wider span of control allows for
greater decentralization.

8. Decentralized Command: This is a leadership style that empowers subordinates to make decisions and
take action independently. It allows for faster response times and increased initiative.

9. Red Team: This is a group of individuals who are tasked with challenging assumptions and testing plans.
They provide an objective and impartial assessment of the strengths and weaknesses of a plan or course of
action.

10. After Action Review (AAR): This is a structured debriefing process that is used to analyze and learn from
past operations. It involves a review of the mission, an assessment of performance, and the identification of
areas for improvement.

11. Lessons Learned: This is the knowledge gained from past experiences that can be applied to future
operations. It involves the identification, documentation, and dissemination of best practices and lessons
learned.

12. Mission Orders: These are concise and focused orders that are issued by a commander to subordinates.
They provide clear guidance on the mission, commander's intent, and any specific tasks or responsibilities.
13. Operational Art: This is the ability to visualize and plan campaigns and major operations. It involves
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understanding the operational environment, developing a campaign plan, and allocating resources to
achieve objectives.

14. Operational Design: This is the process of developing a conceptual framework for a campaign or major
operation. It involves understanding the operational environment, defining the desired end state, and
identifying the key tasks and objectives.

15. Joint Operations: These are operations that involve two or more military services working together to
achieve a common objective. They require close coordination and communication to ensure unity of effort.
16. Combined Operations: These are operations that involve two or more nations working together to
achieve a common objective. They require a high degree of interoperability and cultural awareness.

17. Multi-Domain Operations: These are operations that involve the integration of land, air, sea, space, and
cyber domains to achieve a common objective. They require a high degree of coordination and
synchronization.

18. Information Operations: These are actions taken to create, shape, and protect the information
environment to achieve objectives. They involve the use of electronic warfare, cyber operations, and
psychological operations.

19. Logistics: This is the process of planning, coordinating, and executing the movement and support of
forces. It involves the management of supplies, equipment, and transportation.

20. Force Protection: This is the measures taken to protect forces and installations from harm. It involves the
use of physical security, personal protective equipment, and threat awareness.

In summary, the 3rd Infantry Brigade will encounter a wide range of terms and vocabulary in the Certificate

in Modern Military Unit Command and Control. These terms and concepts are critical to understanding the

principles and practices of effective command and control. By mastering these terms and concepts, the 3rd

Infantry Brigade will be better prepared to lead and manage forces in the complex and dynamic operational
environment.

It is important to note that these terms and concepts are not just theoretical, but have practical applications
in the real world. For example, the Military Decision Making Process (MDMP) is a structured method used
by military commanders to make informed decisions. It involves collecting and analyzing information,
developing multiple courses of action, and selecting the best course of action based on a thorough analysis
of the pros and cons.

Another example is the concept of Mission Command, which is a leadership philosophy that empowers
subordinates to act independently while still maintaining alignment with the overall intent of the
commander. This philosophy is based on trust, mutual understanding, and the free exchange of
information. It allows subordinates to take initiative within the bounds of the overall mission, which can lead
to faster response times and increased creativity.

The 3rd Infantry Brigade will also encounter terms related to joint and combined operations, which involve
working with other military services and nations to achieve a common objective. These operations require a
high degree of coordination and communication to ensure unity of effort. The brigade will also learn about
multi-domain operations, which involve the integration of land, air, sea, space, and cyber domains to
achieve a common objective.
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In addition to these operational terms, the 3rd Infantry Brigade will also learn about logistics and force
protection. Logistics is the process of planning, coordinating, and executing the movement and support of
forces. It involves the management of supplies, equipment, and transportation. Force protection, on the
other hand, is the measures taken to protect forces and installations from harm. It involves the use of
physical security, personal protective equipment, and threat awareness.

In conclusion, the Certificate in Modern Military Unit Command and Control covers a wide range of terms
and vocabulary that are critical to understanding the principles and practices of effective command and
control. These terms and concepts are not just theoretical, but have practical applications in the real world.
By mastering these terms and concepts, the 3rd Infantry Brigade will be better prepared to lead and
manage forces in the complex and dynamic operational environment.
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