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Graduate Certificate in Film Restoration

Project Management

Project Management is a crucial aspect of any Film Restoration project. It involves the planning,
organization, and execution of tasks to achieve specific goals within a defined timeline and budget. To
succeed in Film Restoration, it is essential to understand key terms and vocabulary related to Project
Management. Let's delve into the essential terms that you need to know for the Graduate Certificate in Film
Restoration.

1. **Project**: A project is a temporary endeavor undertaken to create a unique product, service, or result. In
Film Restoration, a project could involve the restoration of a classic film to its original quality.

2. **Project Manager**: The project manager is responsible for leading the project team, ensuring the
project's success, and delivering the desired outcomes within the constraints of time, budget, and scope.

3. **Scope**: The scope of a project defines what will be included in the project and what will not. It outlines
the objectives, deliverables, milestones, and tasks that need to be accomplished.

4. **Stakeholders**: Stakeholders are individuals or groups who have an interest in the project's outcome. In
Film Restoration, stakeholders could include filmmakers, historians, distributors, and audiences.

5. **Project Plan**: A project plan is a formal document that outlines the project's objectives, scope,
schedule, resources, risks, and quality requirements. It serves as a roadmap for the project team to follow.

6. **Budget**: The budget is the financial allocation for the project, including costs for resources,
equipment, materials, and overhead expenses. Managing the budget effectively is crucial for project
success.

7. **Timeline**: The timeline or schedule defines the sequence of activities, milestones, and deadlines for
the project. It helps the project team stay on track and meet project milestones.

8. **Risk Management**: Risk management involves identifying, assessing, and mitigating risks that could
impact the project's success. In Film Restoration, risks could include technical issues, copyright challenges,
or budget constraints.

9. **Quality Control**: Quality control ensures that the restored film meets the desired standards of quality
and authenticity. It involves inspecting, testing, and evaluating the deliverables to ensure they meet the
project requirements.

10. **Communication Plan**: A communication plan outlines how project information will be shared with
stakeholders, team members, and other relevant parties. Effective communication is essential for project
success.

11. **Resource Management**: Resource management involves allocating and managing resources such as
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human resources, equipment, and materials to ensure they are used efficiently and effectively.

12. **Change Management**: Change management involves handling changes to the project scope,
schedule, or budget. It is essential to manage changes effectively to avoid scope creep and budget
overruns.

13. **Milestone**: A milestone is a significant event or achievement in the project timeline. Milestones help
track progress, identify key deliverables, and celebrate achievements.

14. **Critical Path**: The critical path is the sequence of tasks that determine the shortest possible duration
for completing the project. It helps identify the most critical tasks that could delay the project if not
completed on time.

15. **Gantt Chart**: A Gantt chart is a visual representation of the project schedule, showing tasks,
milestones, and dependencies over time. It helps project managers track progress and manage resources
effectively.

16. **Work Breakdown Structure (WBS)**: A work breakdown structure breaks down the project into smaller,
manageable tasks or work packages. It helps organize and plan the project activities effectively.

17. **Dependencies**: Dependencies are relationships between tasks that determine the sequence in which
they should be completed. Understanding dependencies is crucial for scheduling and resource allocation.

18. **Agile Project Management**: Agile project management is an iterative approach to project
management that emphasizes flexibility, collaboration, and rapid delivery of high-quality results. It is well-
suited for projects with changing requirements.

19. **Scrum**: Scrum is a popular Agile project management framework that divides work into short, fixed-
length iterations called sprints. It promotes transparency, collaboration, and continuous improvement.

20. **Kanban**: Kanban is a visual project management tool that uses cards or boards to represent tasks
and their status. It helps teams visualize workflow, identify bottlenecks, and improve efficiency.

21. **Waterfall Model**: The Waterfall model is a traditional project management approach that follows a
linear, sequential process from initiation to closure. It is suitable for projects with well-defined requirements
and limited changes.

22. **PRINCE2**: PRINCE2 (Projects IN Controlled Environments) is a structured project management
methodology that provides a framework for managing projects effectively. It focuses on key principles,
themes, and processes for project success.

23. **PERT Chart**: PERT (Program Evaluation and Review Technique) chart is a project management tool
that helps analyze and visualize the sequence of tasks, their dependencies, and the critical path. It is useful
for scheduling and resource planning.

24. **Earned Value Management (EVM)**: Earned Value Management is a project management technique
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that integrates cost, schedule, and scope to measure project performance and progress. It helps project
managers track project health and make informed decisions.

25. **Work Package**: A work package is a subset of project activities that can be assigned to a team
member or a group. It defines the specific tasks, deliverables, and resources required to complete the work.

26. **Change Request**: A change request is a formal proposal to modify the project scope, schedule, or
budget. Change requests should be evaluated, approved, and managed to prevent project disruptions.

27. **Risk Register**: A risk register is a document that identifies, assesses, and tracks project risks
throughout the project lifecycle. It helps project managers prioritize risks, develop mitigation strategies, and
monitor risk exposure.

28. **Lessons Learned**: Lessons learned are insights and experiences gained from the project that can be
applied to future projects. It is essential to document and share lessons learned to improve project
management practices.

29. **Stakeholder Analysis**: Stakeholder analysis involves identifying, prioritizing, and engaging
stakeholders throughout the project. Understanding stakeholder interests, expectations, and influence is
crucial for project success.

30. **Procurement Management**: Procurement management involves acquiring goods and services from
external vendors to meet project requirements. It includes vendor selection, contract negotiation, and
vendor performance evaluation.

31. **Quality Assurance**: Quality assurance ensures that project processes and deliverables meet the
required standards and specifications. It focuses on preventing defects and errors before they occur.

32. **Quality Control**: Quality control involves inspecting, testing, and verifying project deliverables to
ensure they meet the quality standards. It focuses on identifying and correcting defects during the project
execution.

33. **SWOT Analysis**: SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis is a strategic
planning tool that helps project managers assess the project's internal strengths and weaknesses and
external opportunities and threats. It guides decision-making and risk management.

34. **Feasibility Study**: A feasibility study assesses the project's viability, risks, costs, and benefits before
committing resources. It helps stakeholders make informed decisions about whether to proceed with the
project.

35. **Kickoff Meeting**: A kickoff meeting marks the official start of the project and brings together key
stakeholders, team members, and project sponsors to align on project goals, roles, and expectations.

36. **Sponsor**: A sponsor is a senior executive or stakeholder who champions the project, provides
resources and support, and ensures alignment with organizational goals. Sponsors play a crucial role in
project success.
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37. **Project Charter**: A project charter is a formal document that authorizes the project, defines its
objectives, scope, deliverables, and stakeholders. It serves as a reference point for project governance and
decision-making.

38. **RACI Matrix**: A RACI (Responsible, Accountable, Consulted, Informed) matrix is a project
management tool that clarifies roles and responsibilities for project tasks and decisions. It helps prevent
confusion and enhance accountability.

39. **Change Control Board (CCB)**: A Change Control Board is a group of stakeholders responsible for
reviewing and approving changes to the project scope, schedule, or budget. The CCB ensures changes are
evaluated and managed effectively.

40. **Resource Histogram**: A resource histogram is a visual representation of resource allocation over
time. It helps project managers identify resource constraints, optimize resource utilization, and balance
workloads.

41. **Procurement Plan**: A procurement plan outlines how goods and services will be acquired from
external vendors to meet project requirements. It includes procurement strategies, vendor selection criteria,
and contract management procedures.

42. **Quality Management Plan**: A quality management plan describes how quality will be ensured
throughout the project lifecycle. It includes quality standards, metrics, processes, and responsibilities for
maintaining quality.

43. **Communication Management Plan**: A communication management plan outlines how project
information will be communicated, who will receive it, and through which channels. It ensures effective and
timely communication with stakeholders and team members.

44. **Risk Management Plan**: A risk management plan identifies, assesses, and mitigates project risks. It
includes risk identification techniques, risk response strategies, and risk monitoring and control procedures.

45. **Lessons Learned Report**: A lessons learned report documents insights, experiences, and best
practices from the project. It helps identify what worked well, what could be improved, and what can be
applied to future projects.

46. **Project Closure**: Project closure involves formally completing the project, delivering final products or
services, and releasing project resources. It includes conducting post-project reviews, documenting lessons
learned, and celebrating project success.

47. **Project Management Software**: Project management software is a tool that helps project managers
plan, schedule, track, and collaborate on projects. It includes features such as task management, Gantt
charts, resource allocation, and reporting.

48. **Earned Value Analysis**: Earned Value Analysis is a project management technique that compares the
planned budget, schedule, and scope with the actual performance to assess project health and progress. It
helps predict project outcomes and make informed decisions.
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49. **Conflict Resolution**: Conflict resolution involves addressing and resolving conflicts within the project
team or with stakeholders. Effective conflict resolution strategies include communication, negotiation, and
mediation to maintain project harmony.

50. **Project Management Professional (PMP)**: Project Management Professional (PMP) is a globally
recognized certification for project managers. It demonstrates expertise in project management best
practices, principles, and techniques.

These key terms and vocabulary are essential for understanding and mastering Project Management in the
context of Film Restoration. By familiarizing yourself with these concepts, you will be better equipped to
plan, execute, and deliver successful Film Restoration projects. Remember to apply these principles and
techniques effectively to achieve your project goals and meet stakeholder expectations.
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