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Global Certificate in Global Mobility in HR

Vendor Management

Vendor management is an essential aspect of global mobility in HR, as it involves working with external
vendors to manage various aspects of international assignments, such as relocation, immigration, and tax
services. In this explanation, we will cover key terms and vocabulary related to vendor management in the
context of the Global Certificate in Global Mobility in HR.

1. Vendor Management: Vendor management refers to the process of selecting, managing, and monitoring
external vendors to ensure they meet the organization's needs and expectations. It involves establishing
relationships, setting service level agreements, and evaluating vendor performance.
2. Request for Proposal (RFP): An RFP is a document that outlines the organization's requirements for a
particular service and invites vendors to submit proposals. It includes information about the scope of work,
deliverables, timelines, and evaluation criteria.
3. Service Level Agreement (SLA): An SLA is a contract between the organization and the vendor that
outlines the level of service the vendor will provide. It includes metrics such as response times, uptime, and
quality of service.
4. Vendor Performance Management: Vendor performance management refers to the process of monitoring
and evaluating vendor performance against the SLAs. It involves tracking key performance indicators (KPIs)
and addressing any issues or concerns.
5. Vendor Scorecard: A vendor scorecard is a tool used to evaluate vendor performance. It includes a set of
KPIs and a scoring system that allows the organization to rate the vendor's performance.
6. Relocation Management Company (RMC): An RMC is a vendor that specializes in managing the relocation
process for international assignees. They provide services such as home search, settling-in, and departure
services.
7. Destination Service Provider (DSP): A DSP is a vendor that provides services to international assignees in
their destination country. They provide services such as orientation tours, settling-in assistance, and cultural
training.
8. Immigration Service Provider (ISP): An ISP is a vendor that provides immigration services to international
assignees. They assist with visa applications, work permits, and compliance with immigration regulations.
9. Tax Service Provider (TSP): A TSP is a vendor that provides tax services to international assignees. They
assist with tax compliance, tax equalization, and tax return preparation.
10. Master Vendor Program: A master vendor program is a vendor management strategy in which the
organization engages a single vendor to manage all aspects of the relocation process. The master vendor
then subcontracts with other vendors to provide specific services.
11. Preferred Vendor Program: A preferred vendor program is a vendor management strategy in which the
organization selects a group of preferred vendors to provide specific services. The organization may engage
with these vendors directly or through a master vendor.
12. Vendor Management System (VMS): A VMS is a software tool used to manage the vendor management
process. It includes features such as RFP management, vendor selection, SLA management, and vendor
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performance tracking.
13. Vendor Risk Management: Vendor risk management refers to the process of identifying, assessing, and
mitigating risks associated with vendors. It includes evaluating vendor financial stability, cybersecurity
practices, and compliance with regulations.
14. Total Cost of Ownership (TCO): TCO refers to the total cost of a vendor relationship, including direct and
indirect costs. Direct costs include the cost of services, while indirect costs include the cost of managing the
vendor relationship.
15. Key Performance Indicator (KPI): A KPI is a metric used to evaluate vendor performance. KPIs may
include response times, quality of service, and compliance with SLAs.
16. Single Point of Contact (SPOC): An SPOC is a designated individual or team responsible for managing
the vendor relationship. They serve as the primary contact for the vendor and ensure that the organization's
needs and expectations are met.
17. Vendor Onboarding: Vendor onboarding refers to the process of bringing a new vendor on board. It
includes establishing relationships, setting SLAs, and training the vendor on the organization's policies and
procedures.
18. Vendor Offboarding: Vendor offboarding refers to the process of ending a vendor relationship. It
includes evaluating vendor performance, settling any outstanding payments, and transferring any remaining
work to other vendors.
19. Vendor Due Diligence: Vendor due diligence is the process of evaluating a vendor's suitability for a
particular engagement. It includes assessing the vendor's financial stability, cybersecurity practices, and
compliance with regulations.
20. Vendor Contract Negotiation: Vendor contract negotiation is the process of negotiating the terms of the
vendor contract. It includes setting SLAs, establishing payment terms, and defining the scope of work.

In the context of the Global Certificate in Global Mobility in HR, understanding these key terms and
vocabulary is essential for effective vendor management. By selecting the right vendors, establishing clear
SLAs, and monitoring vendor performance, organizations can ensure that their international assignees
receive the support they need to be successful in their new locations.

Effective vendor management requires a strategic approach, starting with the selection of the right vendors.
When selecting vendors, organizations should consider factors such as vendor experience, reputation, and
cultural fit. They should also evaluate the vendor's financial stability, cybersecurity practices, and compliance
with regulations.

Once vendors have been selected, it's essential to establish clear SLAs that outline the level of service the
vendor will provide. SLAs should include metrics such as response times, uptime, and quality of service. By
establishing clear SLAs, organizations can ensure that vendors meet their expectations and provide high-
quality services.

Monitoring vendor performance is also critical for effective vendor management. Organizations should track
KPIs such as response times, quality of service, and compliance with SLAs. By monitoring vendor
performance, organizations can identify any issues or concerns and address them proactively.

Managing vendor relationships is a ongoing process that requires regular communication and
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collaboration. Organizations should establish a SPOC responsible for managing the vendor relationship and
ensuring that the organization's needs and expectations are met. The SPOC should be the primary contact
for the vendor and ensure that any issues or concerns are addressed promptly.

When engaging with vendors, it's essential to establish clear payment terms and define the scope of work.
Vendor contracts should be negotiated carefully to ensure that both parties understand their obligations
and responsibilities.

Vendor offboarding is also an essential aspect of vendor management. When ending a vendor relationship,
organizations should evaluate vendor performance, settle any outstanding payments, and transfer any
remaining work to other vendors.

In conclusion, vendor management is a critical aspect of global mobility in HR. By selecting the right
vendors, establishing clear SLAs, monitoring vendor performance, and managing vendor relationships,
organizations can ensure that their international assignees receive the support they need to be successful in
their new locations. Understanding key terms and vocabulary related to vendor management is essential for
effective vendor management and can help organizations optimize their vendor relationships and achieve
their global mobility goals.
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