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Global Certificate in Global Mobility in HR

Policy Development

Policy Development in the context of Global Certificate in Global Mobility in HR refers to the process of
creating, implementing, and maintaining policies that govern the international assignment of employees in
an organization. This process involves several key terms and vocabulary that are essential to understand.

1. Global Mobility: Global mobility refers to the movement of employees across national borders for the
purpose of work. It can include short-term assignments, long-term assignments, and permanent transfers.
Global mobility is an essential part of modern business as organizations expand their operations into new
markets and regions.

2. Policy: A policy is a set of guidelines that provide direction and structure for decision-making and
behavior within an organization. Policies are designed to ensure consistency, fairness, and compliance with
legal and regulatory requirements. In the context of global mobility, policies govern areas such as
compensation, benefits, housing, travel, and immigration.

3. Compensation: Compensation refers to the financial rewards and benefits provided to employees in
exchange for their work. In the context of global mobility, compensation can be a complex issue due to
differences in currency exchange rates, taxes, and cost of living between countries. Compensation policies
must be designed to ensure that employees are fairly compensated for their work while also taking into
account the financial implications for the organization.

4. Benefits: Benefits refer to the non-financial rewards and perks provided to employees, such as health
insurance, retirement plans, and paid time off. In the context of global mobility, benefits can be a critical
factor in attracting and retaining top talent. Benefits policies must be designed to ensure that employees
have access to the same level of benefits regardless of their location.

5. Housing: Housing refers to the accommodations provided to employees during their international
assignments. Housing policies must take into account factors such as location, size, and amenities, as well as
cultural and personal preferences.

6. Travel: Travel refers to the transportation and logistics associated with international assignments. Travel
policies must address issues such as travel arrangements, safety and security, and expense reimbursement.
7. Immigration: Immigration refers to the legal process of entering and remaining in a foreign country.
Immigration policies must ensure compliance with legal and regulatory requirements while also providing
support and guidance to employees throughout the immigration process.

8. Compliance: Compliance refers to adherence to legal and regulatory requirements, as well as internal
policies and procedures. Compliance is essential in the context of global mobility to ensure that
organizations are operating within the law and avoiding legal and financial risks.

9. Cultural Intelligence: Cultural intelligence is the ability to understand and navigate cultural differences in a
global environment. Cultural intelligence is essential in the context of global mobility to ensure that
employees are able to work effectively in new cultural contexts.

10. Risk Management: Risk management refers to the process of identifying, assessing, and mitigating risks
in the context of global mobility. Risks can include legal and financial risks, as well as safety and security
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risks.

11. Repatriation: Repatriation refers to the process of returning employees to their home country after an
international assignment. Repatriation policies must address issues such as career transition, cultural
readjustment, and ongoing support.

12. Best Practices: Best practices refer to the most effective and efficient ways of managing global mobility.
Best practices are based on research, experience, and industry standards, and can include areas such as
policy development, compliance, and cultural intelligence.

13. Policy Lifecycle: The policy lifecycle refers to the stages that a policy goes through from creation to
implementation, review, and revision. The policy lifecycle includes several key stages, such as needs
assessment, policy development, communication and training, implementation, monitoring and evaluation,
and review and revision.

14. Needs Assessment: Needs assessment refers to the process of identifying the business needs and
objectives that the policy is intended to address. Needs assessment involves gathering data and information
from stakeholders, analyzing the data, and identifying the key issues and challenges.

15. Policy Development: Policy development refers to the process of creating the policy itself. Policy
development involves drafting the policy, reviewing and revising the draft, and obtaining approval from
senior management.

16. Communication and Training: Communication and training refer to the process of communicating the
policy to employees and providing training and support to ensure that employees understand and are able
to comply with the policy. Communication and training can include a range of methods, such as online
training modules, face-to-face training sessions, and policy manuals.

17. Implementation: Implementation refers to the process of putting the policy into practice.
Implementation involves developing implementation plans, assigning roles and responsibilities, and
monitoring progress to ensure that the policy is being implemented effectively.

18. Monitoring and Evaluation: Monitoring and evaluation refer to the process of tracking the effectiveness
of the policy and making adjustments as needed. Monitoring and evaluation can include metrics such as
policy compliance rates, employee satisfaction rates, and financial performance.

19. Review and Revision: Review and revision refer to the process of regularly reviewing the policy to ensure
that it remains relevant and effective. Review and revision can involve updating the policy to reflect changes
in the business environment, legal and regulatory requirements, or employee needs.

20. Challenges: Challenges in policy development for global mobility can include issues such as cultural
differences, legal and regulatory complexities, and logistical challenges. Challenges can also include
resistance from employees or senior management, lack of resources or expertise, or competing priorities.
21. Practical Applications: Practical applications of policy development for global mobility can include areas
such as developing a comprehensive compensation policy, creating a benefits package that meets the
needs of a diverse workforce, ensuring compliance with legal and regulatory requirements, and providing
cultural intelligence training to employees.

22. Examples: Examples of policy development for global mobility can include creating a policy for
international travel and expense reimbursement, developing a housing policy that takes into account
cultural and personal preferences, and establishing a repatriation program that supports employees during
the transition back to their home country.
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In conclusion, policy development for global mobility is a critical component of the Global Certificate in
Global Mobility in HR. Understanding the key terms and vocabulary associated with policy development can
help HR professionals create effective and efficient policies that support the international assignment of
employees while also ensuring compliance with legal and regulatory requirements. Effective policy
development can also help organizations attract and retain top talent, improve employee satisfaction and
engagement, and enhance financial performance. However, policy development for global mobility can also
present challenges, including cultural differences, legal and regulatory complexities, and logistical
challenges. By understanding the key terms and vocabulary, HR professionals can develop practical
applications and solutions that address these challenges and ensure the success of global mobility
programs.
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