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Graduate Certificate in Quality Assurance

Project Management for Quality Assurance.

Quality Assurance in Project Management is a critical aspect of ensuring that projects meet the desired
standards of quality. This involves a systematic process of monitoring, evaluating, and improving the quality
of project deliverables to meet the requirements and expectations of stakeholders. To effectively manage
quality assurance in project management, it is essential to understand key terms and vocabulary associated
with this field.

1. **Quality Assurance (QA):** Quality Assurance is the process of ensuring that project deliverables meet
the required quality standards. It involves planning, executing, and monitoring activities to ensure that the
project meets its quality objectives.

2. **Project Management:** Project Management is the discipline of planning, organizing, securing, and
managing resources to achieve specific goals within a specified time frame. It involves the application of
knowledge, skills, tools, and techniques to meet project requirements.

3. **Quality Control (QC):** Quality Control is the process of ensuring that project deliverables meet the
required quality standards. It involves monitoring and testing deliverables to identify defects and make
necessary corrections.

4. **|SO 9000:** ISO 9000 is a set of international standards for quality management and quality assurance.
It provides guidelines and best practices for organizations to ensure that their products and services meet
customer requirements.

5. **Six Sigma:** Six Sigma is a methodology for process improvement that aims to reduce defects and
variation in processes. It uses statistical analysis to identify and eliminate causes of defects to improve
quality.

6. **Total Quality Management (TQM):** Total Quality Management is an approach to quality management
that focuses on continuous improvement of processes, products, and services. It involves the participation
of all employees in the organization to achieve customer satisfaction.

7. **Plan-Do-Check-Act (PDCA) Cycle:** The PDCA Cycle is a four-step model for continuous improvement.
It involves planning a change, implementing the change, measuring the results, and making adjustments to
improve the process.

8. **Cost of Quality (COQ):** Cost of Quality is the total cost incurred to ensure quality in a project. It
includes the cost of prevention, appraisal, and failure.

9. **Defect:** A defect is a deviation from the expected quality standard in a project deliverable. It can be a
result of errors in design, development, or implementation.
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10. **Nonconformance:** Nonconformance is the failure of a project deliverable to meet the specified
requirements. It can result in rework, delays, and increased costs.

11. **Root Cause Analysis:** Root Cause Analysis is a method for identifying the underlying cause of a
problem or defect in a project. It involves investigating the chain of events that led to the issue to prevent
its recurrence.

12. **Corrective Action:** Corrective Action is a proactive measure taken to address the root cause of a
problem or defect in a project. It aims to prevent the issue from recurring in the future.

13. **Preventive Action:** Preventive Action is a proactive measure taken to prevent potential problems or
defects from occurring in a project. It aims to eliminate the root causes of issues before they impact project
deliverables.

14. **Quality Management System (QMS):** Quality Management System is a set of policies, processes, and
procedures implemented to ensure quality in a project. It provides a framework for managing quality
throughout the project lifecycle.

15. **Quiality Policy:** Quality Policy is a statement that defines an organization's commitment to quality. It
outlines the objectives, principles, and responsibilities related to quality management.

16. **Quality Objectives:** Quality Objectives are specific, measurable goals set by an organization to
achieve quality standards. They provide a roadmap for improving quality in a project.

17. **Quality Metrics:** Quality Metrics are quantitative measures used to assess the performance of a
project in meeting quality standards. They help track progress, identify trends, and make informed
decisions.

18. **Quality Audit** A Quality Audit is a systematic examination of project processes and deliverables to
ensure compliance with quality standards. It helps identify areas for improvement and corrective actions.

19. **Quality Improvement:** Quality Improvement is the process of enhancing project processes, products,
and services to achieve better quality results. It involves identifying opportunities for improvement and
implementing changes to enhance quality.

20. **Supplier Quality Management:** Supplier Quality Management is the process of managing and
monitoring the quality of products and services provided by external suppliers. It involves setting standards,
conducting audits, and ensuring compliance with quality requirements.

21. **Quality Planning:** Quality Planning is the process of developing a quality management plan that
outlines the quality standards, processes, and resources needed to achieve project objectives. It involves
identifying quality requirements, determining quality metrics, and defining quality assurance activities.

22. **Quality Control Plan:** A Quality Control Plan is a document that outlines the quality control activities,
processes, and responsibilities for a project. It provides a roadmap for monitoring and evaluating project
deliverables to ensure compliance with quality standards.
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23. **Quality Management Plan:** A Quality Management Plan is a document that outlines the quality
policies, processes, and procedures for a project. It includes quality objectives, roles and responsibilities,
quality control measures, and quality assurance activities.

24. **Continuous Improvement:** Continuous Improvement is the ongoing process of enhancing project
processes, products, and services to achieve better quality results. It involves identifying opportunities for
improvement, implementing changes, and measuring the impact on quality.

25. **Statistical Process Control (SPC):** Statistical Process Control is a method for monitoring and
controlling project processes using statistical techniques. It helps identify variation, trends, and patterns in
processes to ensure consistent quality.

26. **Control Chart:** A Control Chart is a graphical tool used to monitor project processes over time. It
helps identify trends, patterns, and outliers in data to make informed decisions about process control and
improvement.

27. **Quality Circle:** A Quality Circle is a group of employees who meet regularly to identify, analyze, and
solve quality-related problems in a project. It encourages employee involvement and collaboration to
improve project quality.

28. **Benchmarking:** Benchmarking is the process of comparing project processes, products, and services
with industry best practices or competitors. It helps identify opportunities for improvement and establish
performance standards.

29. **Critical to Quality (CTQ):** Critical to Quality is a term used to describe key characteristics of project
deliverables that are critical to meeting customer requirements. It helps focus on important quality
attributes to ensure customer satisfaction.

30. **Failure Mode and Effects Analysis (FMEA):** Failure Mode and Effects Analysis is a method for
identifying potential failure modes in project processes or products and their effects on project objectives. It
helps prioritize risks and develop mitigation strategies.

31. **Root Cause:** Root Cause is the underlying reason for a problem or defect in a project. It is essential
to identify and address the root cause to prevent recurrence of issues.

32. **Risk Management:** Risk Management is the process of identifying, assessing, and mitigating risks
that could impact project quality. It involves developing risk management plans, monitoring risks, and
implementing risk response strategies.

33. **Quality Function Deployment (QFD):** Quality Function Deployment is a method for translating
customer requirements into specific project deliverables. It helps align project objectives with customer
expectations to ensure quality outcomes.

34. **Verification and Validation:** Verification is the process of confirming that project deliverables meet
specified requirements. Validation is the process of confirming that the deliverables meet customer
expectations and needs.
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35. **Quality Cost:** Quality Cost is the total cost incurred to ensure quality in a project. It includes the cost
of prevention, appraisal, internal failure, and external failure.

36. **Quality Circle:** A Quality Circle is a group of employees who meet regularly to identify, analyze, and
solve quality-related problems in a project. It encourages employee involvement and collaboration to
improve project quality.

37. **Quality Management System (QMS):** Quality Management System is a set of policies, processes, and
procedures implemented to ensure quality in a project. It provides a framework for managing quality
throughout the project lifecycle.

38. **Quality Policy:** Quality Policy is a statement that defines an organization's commitment to quality. It
outlines the objectives, principles, and responsibilities related to quality management.

39. **Quality Objectives:** Quality Objectives are specific, measurable goals set by an organization to
achieve quality standards. They provide a roadmap for improving quality in a project.

40. **Quality Metrics:** Quality Metrics are quantitative measures used to assess the performance of a
project in meeting quality standards. They help track progress, identify trends, and make informed
decisions.

41. **Quality Audit:** A Quality Audit is a systematic examination of project processes and deliverables to
ensure compliance with quality standards. It helps identify areas for improvement and corrective actions.

42. **Quality Improvement:** Quality Improvement is the process of enhancing project processes, products,
and services to achieve better quality results. It involves identifying opportunities for improvement and
implementing changes to enhance quality.

43, **Supplier Quality Management:** Supplier Quality Management is the process of managing and
monitoring the quality of products and services provided by external suppliers. It involves setting standards,
conducting audits, and ensuring compliance with quality requirements.

44, **Quality Planning:** Quality Planning is the process of developing a quality management plan that
outlines the quality standards, processes, and resources needed to achieve project objectives. It involves
identifying quality requirements, determining quality metrics, and defining quality assurance activities.

45. **Quality Control Plan:** A Quality Control Plan is a document that outlines the quality control activities,
processes, and responsibilities for a project. It provides a roadmap for monitoring and evaluating project
deliverables to ensure compliance with quality standards.

46. **Quality Management Plan:** A Quality Management Plan is a document that outlines the quality
policies, processes, and procedures for a project. It includes quality objectives, roles and responsibilities,
quality control measures, and quality assurance activities.

47. **Continuous Improvement:** Continuous Improvement is the ongoing process of enhancing project
processes, products, and services to achieve better quality results. It involves identifying opportunities for
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improvement, implementing changes, and measuring the impact on quality.

48. **Statistical Process Control (SPC):** Statistical Process Control is a method for monitoring and
controlling project processes using statistical techniques. It helps identify variation, trends, and patterns in
processes to ensure consistent quality.

49. **Control Chart:** A Control Chart is a graphical tool used to monitor project processes over time. It
helps identify trends, patterns, and outliers in data to make informed decisions about process control and
improvement.

50. **Quality Circle:** A Quality Circle is a group of employees who meet regularly to identify, analyze, and
solve quality-related problems in a project. It encourages employee involvement and collaboration to
improve project quality.

51. **Benchmarking:** Benchmarking is the process of comparing project processes, products, and services
with industry best practices or competitors. It helps identify opportunities for improvement and establish
performance standards.

52. **Critical to Quality (CTQ):** Critical to Quality is a term used to describe key characteristics of project
deliverables that are critical to meeting customer requirements. It helps focus on important quality
attributes to ensure customer satisfaction.

53. **Failure Mode and Effects Analysis (FMEA):** Failure Mode and Effects Analysis is a method for
identifying potential failure modes in project processes or products and their effects on project objectives. It
helps prioritize risks and develop mitigation strategies.

54. **Root Cause:** Root Cause is the underlying reason for a problem or defect in a project. It is essential
to identify and address the root cause to prevent recurrence of issues.

55. **Risk Management:** Risk Management is the process of identifying, assessing, and mitigating risks
that could impact project quality. It involves developing risk management plans, monitoring risks, and
implementing risk response strategies.

56. **Quality Function Deployment (QFD):** Quality Function Deployment is a method for translating
customer requirements into specific project deliverables. It helps align project objectives with customer
expectations to ensure quality outcomes.

57. **Verification and Validation:** Verification is the process of confirming that project deliverables meet
specified requirements. Validation is the process of confirming that the deliverables meet customer
expectations and needs.

58. **Cost-Benefit Analysis:** Cost-Benefit Analysis is a method for evaluating the costs and benefits of
quality improvement initiatives. It helps determine the economic feasibility of quality projects and their
potential return on investment.

59. **Quality Control Tools:** Quality Control Tools are techniques and methods used to monitor and
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control project processes to ensure quality. Examples include Pareto charts, fishbone diagrams, histograms,
and scatter diagrams.

60. **Quality Management Software:** Quality Management Software is a technology solution that helps
organizations manage quality processes, documents, and data. It provides tools for quality planning,
control, and improvement.

61. **Quality Assurance Framework:** Quality Assurance Framework is a structured approach to quality
assurance that outlines the processes, procedures, and responsibilities for ensuring quality in a project. It
helps standardize quality practices and ensure consistency across projects.

62. **Quality Standards:** Quality Standards are established criteria for quality that define the expectations
and requirements for project deliverables. They help ensure consistency, reliability, and customer
satisfaction.

63. **Quality Control Inspector:** Quality Control Inspector is a professional responsible for monitoring and
evaluating project deliverables to ensure compliance with quality standards. They perform inspections, tests,
and audits to identify defects and make improvements.

64. **Quality Assurance Engineer:** Quality Assurance Engineer is a professional responsible for designing,
implementing, and managing quality assurance processes in a project. They develop quality plans, conduct
audits, and ensure compliance with quality requirements.

65. **Quality Management Specialist:** Quality Management Specialist is a professional responsible for
developing and implementing quality management systems in a project. They analyze processes, identify
improvement opportunities, and monitor quality performance.

66. **Quality Assurance Analyst:** Quality Assurance Analyst is a professional responsible for assessing
project processes and deliverables to ensure compliance with quality standards. They analyze data, identify
trends, and recommend corrective actions.

67. **Quality Control Coordinator:** Quality Control Coordinator is a professional responsible for
coordinating quality control activities in a project. They develop quality control plans, assign tasks, and
monitor progress to ensure quality objectives are met.

68. **Quality Improvement Consultant:** Quality Improvement Consultant is a professional who provides
expertise and guidance on quality improvement initiatives in a project. They analyze processes, identify
improvement opportunities, and develop strategies for enhancing quality.

69. **Quality Management Certification:** Quality Management Certification is a credential awarded to
professionals who demonstrate expertise in quality management practices. It validates their knowledge,
skills, and abilities in ensuring quality in projects.

70. **Quality Assurance Training:** Quality Assurance Training is a program designed to educate
professionals on quality assurance principles, practices, and techniques. It helps improve skills, knowledge,
and competencies in managing quality in projects.
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71. **Quality Assurance Audit:** Quality Assurance Audit is an independent assessment of project processes
and deliverables to ensure compliance with quality standards. It helps identify areas for improvement and
verify adherence to quality requirements.

72. **Quality Control Plan Template:** Quality Control Plan Template is a document that provides a
standardized format for developing quality control plans in a project. It includes sections for quality
objectives, processes, measures, and responsibilities.

73. **Quality Assurance Plan Example:** Quality Assurance Plan Example is a sample document that
illustrates how to develop a quality assurance plan for a project. It includes sections for quality goals,
activities, resources, and timelines.

74. **Quality Management Case Study:** Quality Management Case Study is a real-life example that
demonstrates how quality management principles and practices were applied in a project. It helps
understand the challenges, solutions, and outcomes of quality initiatives.

75. **Quality Assurance Best Practices:** Quality Assurance Best Practices are proven methods and
techniques for ensuring quality in projects. They include industry standards, benchmarks, and guidelines for
achieving quality objectives.

76. **Quality Assurance Checklist:** Quality Assurance Checklist is a tool used to verify that project
deliverables meet quality requirements. It includes a list of criteria, tasks, and checks to ensure compliance
with quality standards.

77.**Quality Assurance Framework Example:** Quality Assurance Framework Example is a sample model
that illustrates how to structure quality assurance processes in a project. It includes components such as
policies, procedures, roles, and responsibilities.

78. **Quality Control Process Flowchart:** Quality Control Process Flowchart is a visual representation of
project processes and quality control activities. It helps identify steps, interactions, and decision points in
managing quality.

79. **Quality Improvement Plan Template:** Quality Improvement Plan Template is a document that
provides a structured format for developing improvement strategies in a project. It includes sections for
goals, actions, measures, and timelines.

80. **Quality Management System Documentation:** Quality Management System Documentation is a set
of records, policies, and procedures that define how quality is managed in a project. It includes quality
manuals, process documents, and audit reports.

81. **Quality Assurance Report Template:** Quality Assurance Report Template is a document that provides
a standardized format for reporting on quality assurance activities in a project. It includes sections for
findings, recommendations, and action plans.

82. **Quality Control Inspection Checklist:** Quality Control Inspection Checklist is a tool used to assess
project deliverables for compliance with quality standards. It includes a list of criteria, tests, and
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measurements to ensure quality objectives are met.

83. **Quality Management System Certification:** Quality Management System Certification is a recognition
awarded to organizations that demonstrate compliance with quality management system standards. It
validates the effectiveness of their quality processes and practices.

84. **Quality Assurance Training Program:** Quality Assurance Training Program is a structured curriculum
designed to educate employees on quality assurance principles and practices. It includes courses,
workshops, and exercises to build skills and knowledge in managing quality.

85. **Quality Control Software:** Quality Control Software is a technology solution that helps organizations
manage quality control processes, data, and documentation. It provides tools for monitoring, reporting, and
analyzing quality performance.

86. **Quality Management Plan Example:** Quality Management Plan Example is a sample document that
illustrates how to develop a quality management plan for a project. It includes sections for quality
objectives, roles, responsibilities, and processes.

87. **Quality Assurance Policy Template:** Quality Assurance Policy Template is a document that provides a
standardized format for defining quality assurance policies in a project. It includes statements, objectives,
principles, and guidelines for ensuring quality.

88. **Quiality Control Procedures:** Quality Control Procedures are steps and guidelines for monitoring and
evaluating project processes to ensure quality. They include protocols, tests, and checks to verify
compliance with quality standards.

89. **Quality Assurance Metrics:** Quality Assurance Metrics are quantitative measures used to assess the
effectiveness of quality assurance activities in a project. They help track performance, identify trends, and
make data-driven decisions.

90. **Quality Control Standards:** Quality Control Standards are criteria and requirements for monitoring
and evaluating project deliverables to ensure quality. They help establish benchmarks, guidelines, and best
practices for managing quality.

91. **Quality Assurance Guidelines:** Quality Assurance Guidelines are recommendations and standards for
implementing quality assurance processes in a project. They provide a framework for planning, executing,
and monitoring quality activities.

92. **Quality Improvement Strategies:** Quality Improvement Strategies are approaches and methods for
enhancing project processes, products, and services to achieve better quality results. They include tools,
techniques, and best practices for continuous improvement.

93. **Quality Management Framework:** Quality Management Framework is a structured model that
outlines the components, processes, and interactions of quality management in a project. It helps
organizations establish a systematic approach to managing quality.
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94. **Quiality Assurance Tools:** Quality Assurance Tools are techniques and instruments used to monitor,
evaluate, and improve project quality. Examples include checklists, audits, surveys, and assessments.

95. **Quality Control Techniques:** Quality Control Techniques are methods and practices for monitoring
and evaluating project processes to ensure quality. Examples include sampling, testing, inspections, and
reviews.

96. **Quality
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