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Postgraduate Certificate in Construction Law and Arbitration

Construction Claims and Variations

Construction Claims and Variations are two critical aspects of the construction industry that can significantly
impact project outcomes, costs, timelines, and relationships between parties involved in a construction
project. In the Postgraduate Certificate in Construction Law and Arbitration, understanding these terms is
essential for professionals working in the construction sector to effectively manage risks, resolve disputes,
and ensure project success.

Construction Claims:
A construction claim is a formal request by one party (typically the contractor) to the other party (usually
the employer or client) for additional time, money, or other entitlements due to a change in the scope of
work, unforeseen circumstances, or other factors impacting the project. Claims can arise due to various
reasons, including design changes, delays, disruptions, variations, defective work, and differing site
conditions.

Key Terms:
1. Claim Notice: A formal written notification provided by the claiming party to the other party, outlining the
basis for the claim, the impact on the project, and the requested remedy. The claim notice is usually a
contractual requirement and must be submitted within a specified timeframe to be valid.

2. Variations: Changes to the original scope of work or contract documents agreed upon by both parties.
Variations can lead to additional costs, time extensions, or other implications on the project. Proper
documentation and approval processes are essential to manage variations effectively.

3. Extension of Time (EOT): An extension granted to the contractor to complete the works beyond the
original contract completion date due to delays or disruptions for which the contractor is not responsible.
EOTs are often linked to construction claims and can impact project schedules and deadlines.

4. Liquidated Damages: Pre-agreed damages payable by one party to the other in case of project delays or
breaches of contract. Liquidated damages serve as a form of compensation for the non-breaching party and
are typically outlined in the contract.

Challenges:
- Proving entitlement: Demonstrating the validity of a claim and providing sufficient evidence to support the
claim can be challenging. Contractors must maintain accurate records, documentation, and communication
throughout the project to substantiate their claims effectively.

- Time constraints: Strict deadlines for submitting claim notices and supporting documentation can pose
challenges for contractors, especially in complex construction projects with multiple stakeholders and
ongoing changes.

- Contractual complexities: Understanding the contractual provisions related to claims, variations, and
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dispute resolution mechanisms is crucial. Lack of clarity or ambiguity in contract terms can lead to disputes
and delays in claim resolution.

Practical Applications:
- Effective communication: Clear and timely communication between parties is essential to address
potential issues, variations, and claims proactively. Regular project meetings, progress reports, and
documentation can help prevent disputes and facilitate claim resolution.

- Record-keeping: Maintaining detailed records of project activities, changes, delays, and communications is
vital for substantiating claims and defending against disputes. Accurate documentation can strengthen the
contractor's position during claim negotiations or arbitration proceedings.

Variations:
Variations are changes to the original scope of work, design, specifications, or conditions of a construction
contract. These changes can arise due to client requirements, design modifications, unforeseen site
conditions, or other factors impacting the project. Variations can have cost implications, time impacts, and
contractual implications for both parties involved.

Key Terms:
1. Variation Order: A formal document issued by the client or employer instructing changes to the original
contract scope. The variation order outlines the nature of the variation, the cost implications, time
extensions, and any other relevant details for the contractor to implement the changes.

2. Change Directive: A provisional instruction given by the client to the contractor to proceed with a
variation before formal agreement on costs or time extensions. Change directives are temporary measures
to ensure work continues while finalizing the details of the variation.

3. Valuation of Variations: The process of assessing the cost impact of variations on the project. Valuation
may involve pricing changes in materials, labor, overheads, and profit margins affected by the variation.
Proper valuation is essential to determine fair compensation for the contractor and avoid disputes.

4. Variation Clause: A contractual provision outlining the procedures, responsibilities, and mechanisms for
managing variations in a construction contract. The variation clause defines the process for initiating,
pricing, and implementing variations to the original scope of work.

Challenges:
- Scope creep: Uncontrolled or undocumented changes to the project scope can lead to scope creep, where
the project expands beyond the original requirements without proper approvals or adjustments in time and
cost. Managing scope creep is essential to avoid cost overruns and delays.

- Cost control: Variations can impact project costs significantly, and managing cost implications of variations
is crucial for maintaining project profitability. Proper cost estimation, valuation, and negotiation are
essential to control costs related to variations.

- Contractual disputes: Disagreements over the interpretation of variation clauses, valuation methods, or
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entitlements can lead to contractual disputes between parties. Resolving disputes related to variations
requires clear communication, documentation, and adherence to contractual procedures.

Practical Applications:
- Early identification: Identifying potential variations at an early stage of the project can help parties
anticipate changes, assess impacts, and proactively address variations before they escalate. Regular project
reviews, risk assessments, and client consultations can aid in early variation identification.

- Documentation and approval: Proper documentation of variations, including variation orders, change
directives, and correspondence, is essential to formalize changes, track approvals, and maintain a clear
record of variations throughout the project. Timely approval of variations is crucial to prevent delays and
disputes.

In conclusion, Construction Claims and Variations are integral components of construction projects that
require careful management, communication, and documentation to ensure project success. Understanding
key terms, processes, challenges, and practical applications related to claims and variations is essential for
construction professionals to navigate complex contractual relationships, mitigate risks, and resolve
disputes effectively. By implementing best practices, maintaining accurate records, and adhering to
contractual provisions, parties can minimize the impact of claims and variations on project outcomes and
relationships.
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