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Professional Certificate in Advanced Treasury Analytics

Strategic Treasury Management

Strategic Treasury Management is a critical function within organizations that involves managing the
financial assets and liabilities of the company to optimize liquidity, mitigate risks, and maximize returns. This
course, Professional Certificate in Advanced Treasury Analytics, equips professionals with the knowledge
and skills required to excel in this field. To fully grasp the concepts discussed in this course, it is essential to
understand key terms and vocabulary associated with Strategic Treasury Management.

**1. Treasury Management:**

Treasury Management refers to the process of overseeing and managing all aspects of an organization's
financial operations. This includes managing cash flow, investments, borrowing, and risk management. The
primary goal of Treasury Management is to ensure that the organization has enough liquidity to meet its
financial obligations while optimizing returns on its investments.

**2. Liquidity Management:**

Liquidity Management involves managing the organization's cash flows to ensure that it has enough liquid
assets to meet its short-term financial obligations. This includes monitoring cash balances, forecasting cash
flows, and investing excess cash in short-term instruments to earn a return.

**3. Cash Management:**

Cash Management is a subset of Liquidity Management that focuses on managing the organization's cash
flows efficiently. This includes collecting payments from customers, making payments to suppliers, and
optimizing the use of cash to minimize borrowing costs.

**4 Working Capital Management:**

Working Capital Management involves managing the organization's current assets and liabilities to ensure
that it can operate smoothly. This includes managing inventory, accounts receivable, and accounts payable
to optimize working capital levels and reduce financing costs.

**5. Investment Management:**

Investment Management involves managing the organization's surplus cash by investing it in various
financial instruments to earn a return. This includes investing in money market funds, government securities,
corporate bonds, and other short-term investments to maximize returns while maintaining liquidity.

**6. Risk Management:**

Risk Management involves identifying, assessing, and mitigating the various risks that the organization
faces. This includes market risk, credit risk, liquidity risk, and operational risk. Treasury professionals use risk
management techniques such as hedging, diversification, and insurance to protect the organization from
potential losses.

**7.Financial Markets:**
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Financial Markets are where individuals and institutions trade financial assets such as stocks, bonds,
currencies, and commodities. Treasury professionals need to have a thorough understanding of financial
markets to make informed investment decisions and manage risks effectively.

**8. Interest Rate Risk:**

Interest Rate Risk is the risk that changes in interest rates will affect the value of an organization's assets
and liabilities. Treasury professionals use interest rate hedging strategies such as interest rate swaps,
options, and futures to manage interest rate risk effectively.

**9. Foreign Exchange Risk:**

Foreign Exchange Risk is the risk that changes in foreign exchange rates will impact the value of an
organization's assets and liabilities denominated in foreign currencies. Treasury professionals use foreign
exchange hedging instruments such as forward contracts, options, and swaps to mitigate foreign exchange
risk.

**10. Derivatives:**

Derivatives are financial instruments whose value is derived from an underlying asset or index. Treasury
professionals use derivatives such as futures, options, swaps, and forwards to hedge risks, speculate on
price movements, and manage exposure to various financial risks.

**11. Cash Flow Forecasting:**

Cash Flow Forecasting is the process of estimating the organization's future cash inflows and outflows to
predict its liquidity needs. Treasury professionals use cash flow forecasting models to plan for cash surpluses
or shortages and make informed investment and borrowing decisions.

**12. Treasury Technology:**

Treasury Technology refers to the software and systems that treasury departments use to automate and
streamline their operations. Treasury management systems (TMS) and financial risk management systems
(FRMS) help treasury professionals to manage cash, investments, and risks more efficiently.

**13. Compliance and Regulation:**

Compliance and Regulation refer to the laws, regulations, and standards that govern treasury operations.
Treasury professionals need to stay updated on regulatory changes such as Basel lll, Dodd-Frank, and IFRS
to ensure that their organization's treasury activities comply with legal requirements.

**14. Treasury Policies and Procedures:**

Treasury Policies and Procedures are the guidelines and protocols that govern how treasury activities are
conducted within an organization. These policies cover areas such as cash management, investment
guidelines, risk management practices, and internal controls to ensure that treasury operations are
conducted in a consistent and controlled manner.

**15. Strategic Planning:**

Strategic Planning involves setting long-term goals and objectives for the organization and developing a
roadmap to achieve them. Treasury professionals need to align their treasury strategies with the
organization's overall strategic plan to support its growth, profitability, and risk management objectives.
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**16. Treasury Performance Metrics:**

Treasury Performance Metrics are key performance indicators (KPIs) used to evaluate the effectiveness of
treasury operations. These metrics include measures such as cash conversion cycle, return on investment
(RQOI), liquidity ratios, and risk-adjusted returns to assess the performance of the treasury function and
identify areas for improvement.

**17. Treasury Reporting and Analysis:**

Treasury Reporting and Analysis involve preparing reports, dashboards, and analyses to communicate the
organization's treasury activities and performance to senior management and stakeholders. Treasury
professionals use financial analytics and reporting tools to provide insights into cash flows, investments,
risks, and compliance.

**18. Treasury Outsourcing:**

Treasury Outsourcing is the practice of delegating certain treasury functions to third-party service providers.
Organizations may outsource tasks such as cash management, payment processing, and risk management
to specialized treasury service providers to reduce costs, improve efficiency, and access specialized
expertise.

**19. Treasury Audit and Controls:**

Treasury Audit and Controls involve conducting internal and external audits of treasury activities to ensure
compliance with policies, regulations, and best practices. Internal controls such as segregation of duties,
dual authorization, and reconciliation processes are implemented to safeguard the organization's assets and
prevent fraud.

**20. Treasury Transformation:**

Treasury Transformation refers to the process of reengineering and optimizing the organization's treasury
function to enhance efficiency, reduce costs, and improve strategic alignment. This may involve
implementing new technologies, redesigning processes, and restructuring the treasury organization to
adapt to changing business needs and market conditions.

In conclusion, mastering the key terms and vocabulary associated with Strategic Treasury Management is
essential for professionals pursuing the Professional Certificate in Advanced Treasury Analytics. By
understanding these concepts and applying them in practice, treasury professionals can effectively manage
cash, investments, risks, and compliance to support their organization's financial goals and strategic
objectives.
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