Healthg%;é GLOSSARY

Business Performance Management

Continuous Improvement Processes

Accountability refers to the responsibility of individuals or teams to achieve specific goals and objectives,
and to be answerable for their actions and performance in the context of Continuous Improvement
Processes. Related terms include responsibility, authority, and ownership. Accountability is essential in
business performance management as it ensures that individuals and teams are committed to achieving
their goals and are held responsible for their actions.

Activity-Based Costing is a method of costing that assigns costs to activities and then to products or
services based on their usage of those activities. Related terms include absorption costing and variable
costing. Activity-Based Costing is useful in identifying areas where costs can be reduced or optimized, and
in making informed decisions about pricing and product mix.

Balanced Scorecard is a framework for measuring organizational performance from four different
perspectives: financial, customer, internal processes, and learning and growth. Related terms include key
performance indicators and dashboard. The Balanced Scorecard is a widely used tool in business
performance management as it provides a comprehensive view of organizational performance and helps to
identify areas for improvement.

Benchmarking is the process of comparing an organization's performance or processes with those of other
organizations, usually best-in-class organizations. Related terms include best practices and competitor
analysis. Benchmarking is useful in identifying areas where an organization can improve its performance or
processes, and in learning from the experiences of other organizations.

Business Intelligence refers to the process of collecting, analyzing, and presenting data to support business
decision-making. Related terms include data mining and reporting. Business Intelligence is essential in
business performance management as it provides organizations with the insights and information they
need to make informed decisions.

Capacity Planning is the process of determining the optimal level of resources, such as personnel,
equipment, and materials, needed to meet customer demand. Related terms include forecasting and
scheduling. Capacity Planning is critical in ensuring that an organization has the necessary resources to
meet customer demand, and in minimizing waste and excess capacity.

Change Management is the process of planning, implementing, and evaluating changes to an
organization's processes, systems, or structures. Related terms include organizational development and
project management. Change Management is essential in ensuring that changes are implemented smoothly
and with minimal disruption to the organization.

Continuous Improvement is the process of identifying and implementing changes to an organization's
processes, systems, or structures on an ongoing basis. Related terms include kaizen and total quality
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management. Continuous Improvement is critical in ensuring that an organization remains competitive and
adaptable in a rapidly changing environment.

Cost-Benefit Analysis is a method of evaluation that compares the costs of a project or initiative with its
benefits. Related terms include return on investment and payback period. Cost-Benefit Analysis is useful in
determining whether a project or initiative is worthwhile, and in prioritizing projects or initiatives based on
their expected return.

Customer Relationship Management refers to the process of managing an organization's interactions with
its customers, including sales, marketing, and customer service. Related terms include customer service and
sales force automation. Customer Relationship Management is essential in building strong relationships
with customers, and in increasing customer loyalty and retention.

Dashboard is a visual representation of key performance indicators and other metrics, used to monitor and
analyze an organization's performance. Related terms include scorecard and reporting. A dashboard is
useful in providing a quick and easy-to-understand overview of an organization's performance, and in
identifying areas that require attention.

Data Mining is the process of automatically discovering patterns and relationships in large datasets. Related
terms include predictive analytics and machine learning. Data Mining is useful in identifying trends and
patterns that may not be apparent through other analysis methods, and in making predictions about future
events or behaviors.

Decision Support System is a computer-based system that provides decision-makers with data, models, and
other tools to support their decision-making. Related terms include business intelligence and expert system.
A Decision Support System is useful in providing decision-makers with the information and analysis they
need to make informed decisions, and in supporting the decision-making process.

Efficiency refers to the ratio of output to input, and is often used to measure the productivity of an
organization or process. Related terms include effectiveness and productivity. Efficiency is essential in
ensuring that an organization is using its resources in the most effective way possible, and in minimizing
waste and excess capacity.

Enterprise Resource Planning is a type of software system that integrates an organization's various functions
and departments, including financials, human resources, and operations. Related terms include supply chain
management and customer relationship management. Enterprise Resource Planning is useful in
streamlining an organization's operations, and in providing a single, integrated view of the organization.

Forecasting is the process of predicting future events or trends, often using historical data and statistical
models. Related terms include predictive analytics and time series analysis. Forecasting is essential in
planning and decision-making, as it allows organizations to anticipate and prepare for future events or
trends.

Gap Analysis is a method of analysis that identifies the gap between an organization's current performance
and its desired performance. Related terms include swot analysis and needs assessment. Gap Analysis is

Read online: https://certificates.HealthCareCourses.org.uk/glossaries/ HealthCareCourses (An LSIB brand) - 21 Jun 2026
5407364/continuous-improvement-processes



Healthg¥e GLOSSARY

useful in identifying areas where an organization needs to improve, and in developing strategies to address
those areas.

Human Capital refers to the knowledge, skills, and abilities of an organization's employees. Related terms
include human resources and talent management. Human Capital is essential in ensuring that an
organization has the skills and abilities it needs to achieve its goals, and in developing and retaining its
employees.

Innovation refers to the process of creating new or improved products, services, or processes. Related terms
include research and development and entrepreneurship. Innovation is critical in ensuring that an
organization remains competitive and adaptable in a rapidly changing environment.

Key Performance Indicator is a metric used to measure an organization's performance, often in relation to a
specific goal or objective. Related terms include benchmarking and dashboard. Key Performance Indicators
are essential in monitoring and evaluating an organization's performance, and in identifying areas for
improvement.

Lean Manufacturing is a philosophy that aims to minimize waste and maximize value in an organization's
processes and systems. Related terms include just-in-time production and total quality management. Lean
Manufacturing is useful in streamlining an organization's operations, and in eliminating waste and excess
capacity.

Management by Objectives is a method of management that involves setting specific, measurable goals
and objectives for an organization or individual. Related terms include goal-setting and performance
management. Management by Objectives is essential in ensuring that an organization or individual is
focused on achieving its goals, and in evaluating performance based on those goals.

Mission Statement is a statement that defines an organization's purpose, goals, and values. Related terms
include vision statement and values statement. A Mission Statement is essential in providing a sense of
direction and purpose for an organization, and in guiding its decision-making and behavior.

Operations Management refers to the management of an organization's operations, including the
production of goods and services, and the management of supply chains and logistics. Related terms
include supply chain management and quality management. Operations Management is critical in ensuring
that an organization's operations are efficient and effective, and in meeting customer demand.

Organizational Development refers to the process of planning, implementing, and evaluating changes to an
organization's processes, systems, or structures. Related terms include change management and strategic
planning. Organizational Development is essential in ensuring that an organization remains competitive and
adaptable in a rapidly changing environment.

Performance Management is the process of planning, monitoring, and evaluating an individual's or
organization's performance. Related terms include goal-setting and evaluation. Performance Management
is essential in ensuring that an individual or organization is achieving its goals, and in identifying areas for
improvement.
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Process Mapping is a method of visualizing and analyzing an organization's processes, often using
flowcharts or diagrams. Related terms include workflow analysis and business process re-engineering.
Process Mapping is useful in identifying areas for improvement, and in streamlining an organization's
processes.

Product Life Cycle refers to the stages that a product goes through, from development to maturity to
decline. Related terms include product development and product management. Understanding the Product
Life Cycle is essential in managing a product's development, launch, and maintenance, and in making
informed decisions about product mix and portfolio management.

Project Management is the process of planning, organizing, and controlling resources to achieve a specific
goal or objective. Related terms include project planning and project scheduling. Project Management is
essential in ensuring that projects are completed on time, within budget, and to the required quality
standards.

Quality Management refers to the process of ensuring that an organization's products or services meet the
required standards of quality. Related terms include total quality management and quality control. Quality
Management is critical in ensuring that an organization's products or services meet customer requirements,
and in minimizing defects and waste.

Return on Investment is a metric used to evaluate the return on an investment, often expressed as a
percentage. Related terms include cost-benefit analysis and payback period. Return on Investment is
essential in evaluating the financial viability of an investment, and in making informed decisions about
investments.

Risk Management is the process of identifying, assessing, and mitigating risks to an organization. Related
terms include risk assessment and crisis management. Risk Management is critical in minimizing the impact
of risks on an organization, and in ensuring that an organization is prepared to respond to risks and crises.

Strategic Management is the process of developing and implementing an organization's overall strategy
and direction. Related terms include strategic planning and mission statement. Strategic Management is
essential in ensuring that an organization is focused on achieving its long-term goals, and in making
informed decisions about resource allocation and investment.

Supply Chain Management refers to the management of an organization's supply chain, including the
procurement of raw materials, the production of goods, and the delivery of products to customers. Related
terms include logistics management and inventory management. Supply Chain Management is critical in
ensuring that an organization's supply chain is efficient and effective, and in meeting customer demand.

Sustainability refers to the ability of an organization to meet its needs without compromising the ability of
future generations to meet their own needs. Related terms include corporate social responsibility and
environmental management. Sustainability is essential in ensuring that an organization is operating in a
responsible and environmentally friendly manner, and in minimizing its impact on the environment.

Total Quality Management is a philosophy that aims to ensure that an organization's products or services
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meet the required standards of quality. Related terms include quality management and continuous
improvement. Total Quality Management is useful in streamlining an organization's operations, and in
eliminating waste and excess capacity.

Value Chain refers to the series of activities that an organization performs to create value for its customers.
Related terms include supply chain management and operations management. Understanding the Value
Chain is essential in identifying areas where an organization can create value for its customers, and in
making informed decisions about resource allocation and investment.

Vision Statement is a statement that defines an organization's long-term goals and aspirations. Related
terms include mission statement and values statement. A Vision Statement is essential in providing a sense
of direction and purpose for an organization, and in guiding its decision-making and behavior.

Workflow Analysis is a method of analyzing and improving an organization's workflows and processes.
Related terms include process mapping and business process re-engineering. Workflow Analysis is useful in
identifying areas for improvement, and in streamlining an organization's workflows and processes.
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