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Business Performance Management

Balanced Scorecard Implementation

Activity-Based Costing refers to a method of assigning costs to activities and then to products based on
their usage of those activities, it is a costing approach that identifies the activities that consume resources
and then assigns costs to products based on their consumption of those resources.

In the context of Balanced Scorecard Implementation, Activity-Based Costing can help organizations to
better understand the costs associated with different activities and make more informed decisions about
resource allocation.

For example, a company that produces multiple products may use Activity-Based Costing to determine the
costs associated with producing each product, and then use this information to set prices and make
decisions about production levels.

Another related term is Activity-Based Management, which refers to a management approach that focuses
on managing activities and processes to improve efficiency and effectiveness.

Activity-Based Management involves identifying and analyzing activities, assigning costs to activities, and
then using this information to make decisions about resource allocation and process improvement.

This approach can help organizations to improve their overall performance and achieve their strategic
objectives.

Balanced Scorecard is a framework for measuring organizational performance, it is a strategic management
system that helps organizations to clarify their vision and strategy and translate them into action.

The Balanced Scorecard approach was first introduced by Robert Kaplan and David Norton, and it has since
become a widely used framework for performance measurement and management.

The Balanced Scorecard consists of four perspectives: the financial perspective, the customer perspective,
the internal process perspective, and the learning and growth perspective.

Each perspective provides a different view of the organization, and together they provide a comprehensive
picture of organizational performance.

For example, a company that wants to improve its customer service may use the Balanced Scorecard to set
targets and metrics for customer satisfaction, and then use this information to make decisions about
resource allocation and process improvement.

Another related term is Balanced Scorecard Implementation, which refers to the process of implementing
the Balanced Scorecard framework in an organization.

Balanced Scorecard Implementation involves a number of steps, including defining the organization's vision
and strategy, identifying key performance indicators, and establishing a system for tracking and reporting
performance.

This process can be complex and time-consuming, but it can help organizations to achieve their strategic
objectives and improve their overall performance.

Benchmarking is a process of comparing an organization's performance with that of other organizations, it
is a method for identifying best practices and improving performance.
Benchmarking involves identifying key performance indicators and comparing them with those of other
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organizations, and then using this information to make decisions about process improvement and resource
allocation.

For example, a company that wants to improve its manufacturing process may use benchmarking to
compare its performance with that of other companies in the industry, and then use this information to
identify areas for improvement.

Another related term is Best Practice, which refers to a method or approach that is widely recognized as
being effective and efficient.

Best practices can be identified through benchmarking and other research methods, and they can be used
to improve organizational performance and achieve strategic objectives.

For example, a company that wants to improve its customer service may use best practices such as
providing training to customer service staff and implementing a customer relationship management system.
This can help the company to improve its customer satisfaction ratings and achieve its strategic objectives.

Budgeting is a process of allocating financial resources to different activities and projects, it is a financial
management approach that helps organizations to make decisions about resource allocation.

Budgeting involves identifying the organization's financial goals and objectives, and then allocating
resources to achieve those objectives.

For example, a company that wants to launch a new product may use budgeting to allocate resources to
different activities such as marketing and research and development.

Another related term is Budgeting Process, which refers to the steps involved in creating and managing a
budget.

The budgeting process typically involves a number of steps, including identifying financial goals and
objectives, estimating revenues and expenses, and allocating resources to different activities and projects.
This process can be complex and time-consuming, but it can help organizations to make informed decisions
about resource allocation and achieve their strategic objectives.

For example, a company that wants to improve its financial performance may use the budgeting process to
identify areas for cost reduction and allocate resources to high-priority activities and projects.

Capacity Planning is a process of determining the resources required to meet customer demand, it is a
strategic management approach that helps organizations to make decisions about resource allocation.
Capacity planning involves analyzing customer demand and then determining the resources required to
meet that demand, such as labor, equipment, and materials.

For example, a company that wants to improve its manufacturing process may use capacity planning to
determine the resources required to meet customer demand, and then use this information to make
decisions about resource allocation and process improvement.

Another related term is Capacity Utilization, which refers to the extent to which an organization's resources
are being used to meet customer demand.

Capacity utilization can be measured by comparing the actual output of an organization with its potential
output, and it can be used to identify areas for improvement and increase efficiency.

For example, a company that wants to improve its manufacturing process may use capacity utilization to
identify areas where resources are being underutilized, and then use this information to make decisions
about resource allocation and process improvement.
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Change Management is a process of planning, implementing, and evaluating changes to an organization, it
is a strategic management approach that helps organizations to adapt to changing circumstances and
achieve their strategic objectives.

Change management involves a number of steps, including identifying the need for change, developing a
plan for change, and implementing and evaluating the change.

For example, a company that wants to improve its customer service may use change management to
identify the need for change, develop a plan for change, and then implement and evaluate the change.
Another related term is Change Management Process, which refers to the steps involved in managing
change in an organization.

The change management process typically involves a number of steps, including identifying the need for
change, developing a plan for change, and implementing and evaluating the change.

This process can be complex and time-consuming, but it can help organizations to achieve their strategic
objectives and improve their overall performance.

For example, a company that wants to improve its financial performance may use the change management
process to identify areas for improvement and implement changes to achieve its strategic objectives.

Communication is a process of exchanging information and ideas between individuals and groups, it is a
critical component of organizational performance and a key factor in achieving strategic objectives.
Effective communication involves a number of elements, including clarity, timeliness, and accuracy.

For example, a company that wants to improve its customer service may use communication to provide
clear and timely information to customers, and then use this information to make decisions about process
improvement and resource allocation.

Another related term is Communication Plan, which refers to a document that outlines the communication
strategy and tactics for an organization.

A communication plan typically involves a number of elements, including the communication objectives, the
target audience, and the communication channels.

This plan can help organizations to achieve their strategic objectives and improve their overall performance.
For example, a company that wants to improve its financial performance may use a communication plan to
provide clear and timely information to stakeholders, and then use this information to make decisions
about resource allocation and process improvement.

Customer Relationship Management is a strategy for managing customer interactions and relationships, it is
a critical component of organizational performance and a key factor in achieving strategic objectives.
Customer relationship management involves a number of elements, including customer segmentation,
customer profiling, and customer service.

For example, a company that wants to improve its customer service may use customer relationship
management to provide personalized service to customers, and then use this information to make decisions
about process improvement and resource allocation.

Another related term is Customer Satisfaction, which refers to the extent to which customers are satisfied
with an organization's products and services.

Customer satisfaction can be measured by using surveys and other research methods, and it can be used to
identify areas for improvement and increase customer loyalty.

For example, a company that wants to improve its customer satisfaction may use customer satisfaction
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surveys to identify areas for improvement, and then use this information to make decisions about process
improvement and resource allocation.

Data Mining is a process of analyzing large datasets to identify patterns and trends, it is a technique for
extracting insights and knowledge from data.

Data mining involves a number of elements, including data collection, data analysis, and data interpretation.
For example, a company that wants to improve its marketing process may use data mining to analyze
customer data and identify trends and patterns, and then use this information to make decisions about
marketing campaigns and resource allocation.

Another related term is Data Warehousing, which refers to a system for storing and managing large
datasets.

A data warehouse is a centralized repository of data that can be used to support business intelligence and
decision-making.

For example, a company that wants to improve its financial performance may use a data warehouse to store
and manage financial data, and then use this information to make decisions about resource allocation and
process improvement.

Decision Support System is a computer-based system that provides decision-makers with data and analysis
to support their decisions, it is a tool for improving decision-making and achieving strategic objectives.

A decision support system typically involves a number of elements, including data management, model
management, and user interface.

For example, a company that wants to improve its financial performance may use a decision support system
to analyze financial data and provide recommendations for decision-makers, and then use this information
to make decisions about resource allocation and process improvement.

Another related term is Decision-Making, which refers to the process of making choices and decisions in an
organization.

Decision-making involves a number of elements, including problem definition, alternative generation, and
choice evaluation.

For example, a company that wants to improve its customer service may use decision-making to identify the
best course of action for improving customer satisfaction, and then use this information to make decisions
about process improvement and resource allocation.

Economic Value Added is a metric for measuring a company's financial performance, it is a measure of the
value created by a company for its shareholders.

Economic value added is calculated by subtracting the cost of capital from the net operating profit after
taxes, and it can be used to evaluate a company's financial performance and make decisions about resource
allocation.

For example, a company that wants to improve its financial performance may use economic value added to
evaluate its financial performance and identify areas for improvement, and then use this information to
make decisions about resource allocation and process improvement.

Another related term is Efficiency Ratio, which refers to a metric for measuring a company's efficiency and
productivity.

Efficiency ratio can be calculated by dividing the output by the input, and it can be used to evaluate a
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company's efficiency and make decisions about resource allocation.

For example, a company that wants to improve its manufacturing process may use efficiency ratio to
evaluate its efficiency and identify areas for improvement, and then use this information to make decisions
about resource allocation and process improvement.

Financial Management is a function of an organization that involves the management of financial resources,
it is a critical component of organizational performance and a key factor in achieving strategic objectives.
Financial management involves a number of elements, including financial planning, financial control, and
financial reporting.

For example, a company that wants to improve its financial performance may use financial management to
develop a financial plan, establish financial controls, and provide financial reports to stakeholders.

Another related term is Financial Planning, which refers to the process of developing a financial plan for an
organization.

Financial planning involves a number of elements, including financial forecasting, financial budgeting, and
financial analysis.

For example, a company that wants to improve its financial performance may use financial planning to
develop a financial plan, establish financial controls, and provide financial reports to stakeholders.

Human Resource Management is a function of an organization that involves the management of human
resources, it is a critical component of organizational performance and a key factor in achieving strategic
objectives.

Human resource management involves a number of elements, including recruitment, selection, training, and
development.

For example, a company that wants to improve its customer service may use human resource management
to recruit and select customer service staff, provide training and development, and evaluate performance.
Another related term is Human Capital, which refers to the skills and abilities of an organization's
employees.

Human capital can be measured by using metrics such as employee engagement and employee retention,
and it can be used to evaluate an organization's human resource management and make decisions about
resource allocation.

For example, a company that wants to improve its financial performance may use human capital to evaluate
its human resource management and identify areas for improvement, and then use this information to
make decisions about resource allocation and process improvement.

Information Technology is a system for managing and processing information, it is a critical component of
organizational performance and a key factor in achieving strategic objectives.

Information technology involves a number of elements, including hardware, software, and networking.
For example, a company that wants to improve its customer service may use information technology to
develop a customer relationship management system, provide training to customer service staff, and
evaluate performance.

Another related term is Information Systems, which refers to a system for managing and processing
information.

An information system typically involves a number of elements, including hardware, software, and
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networking, and it can be used to support business operations and decision-making.
For example, a company that wants to improve its financial performance may use an information system to
manage financial data, provide financial reports, and support decision-making.

Innovation is a process of creating new products, services, and processes, it is a critical component of
organizational performance and a key factor in achieving strategic objectives.

Innovation involves a number of elements, including idea generation, idea evaluation, and idea
implementation.

For example, a company that wants to improve its customer service may use innovation to develop new
products and services, provide training to customer service staff, and evaluate performance.

Another related term is Innovation Management, which refers to the process of managing innovation in an
organization.

Innovation management involves a number of elements, including idea generation, idea evaluation, and
idea implementation, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its financial performance may use innovation management
to develop new products and services, provide training to staff, and evaluate performance.

Key Performance Indicator is a metric for measuring organizational performance, it is a critical component
of performance management and a key factor in achieving strategic objectives.

A key performance indicator typically involves a number of elements, including a clear definition, a
measurable target, and a regular review process.

For example, a company that wants to improve its customer service may use a key performance indicator to
measure customer satisfaction, and then use this information to make decisions about process
improvement and resource allocation.

Another related term is Key Result Area, which refers to a specific area of organizational performance that is
critical to achieving strategic objectives.

A key result area typically involves a number of elements, including a clear definition, a measurable target,
and a regular review process, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its financial performance may use a key result area to
measure financial performance, and then use this information to make decisions about resource allocation
and process improvement.

Leadership is a process of influencing and guiding others to achieve organizational objectives, it is a critical
component of organizational performance and a key factor in achieving strategic objectives.

Leadership involves a number of elements, including vision, communication, and decision-making.

For example, a company that wants to improve its customer service may use leadership to provide a clear
vision, communicate effectively with staff, and make decisions about resource allocation.

Another related term is Leadership Development, which refers to the process of developing leadership skills
and abilities in an organization.

Leadership development involves a number of elements, including training, coaching, and mentoring, and it
can be used to support business operations and decision-making.

For example, a company that wants to improve its financial performance may use leadership development
to develop leadership skills and abilities, and then use this information to make decisions about resource
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allocation and process improvement.

Management Accounting is a function of an organization that involves the management of financial and
non-financial information, it is a critical component of organizational performance and a key factor in
achieving strategic objectives.

Management accounting involves a number of elements, including financial reporting, budgeting, and
decision-making.

For example, a company that wants to improve its financial performance may use management accounting
to develop financial reports, establish budgets, and support decision-making.

Another related term is Management Control, which refers to the process of controlling and coordinating
organizational activities to achieve strategic objectives.

Management control involves a number of elements, including planning, organizing, and evaluating, and it
can be used to support business operations and decision-making.

For example, a company that wants to improve its customer service may use management control to
develop a plan, organize resources, and evaluate performance.

Market Research is a process of gathering and analyzing data about customers and markets, it is a critical
component of organizational performance and a key factor in achieving strategic objectives.

Market research involves a number of elements, including data collection, data analysis, and data
interpretation.

For example, a company that wants to improve its marketing process may use market research to gather
data about customer needs and preferences, analyze the data, and interpret the results.

Another related term is Marketing Strategy, which refers to a plan for achieving marketing objectives.

A marketing strategy typically involves a number of elements, including market segmentation, target
marketing, and positioning, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its financial performance may use a marketing strategy to
develop a plan, establish a budget, and evaluate performance.

Operations Management is a function of an organization that involves the management of operational
activities, it is a critical component of organizational performance and a key factor in achieving strategic
objectives.

Operations management involves a number of elements, including planning, organizing, and evaluating,
and it can be used to support business operations and decision-making.

For example, a company that wants to improve its manufacturing process may use operations management
to develop a plan, organize resources, and evaluate performance.

Another related term is Operational Efficiency, which refers to the ability of an organization to produce
goods and services efficiently and effectively.

Operational efficiency can be measured by using metrics such as productivity and quality, and it can be
used to evaluate an organization's operational performance and make decisions about resource allocation.
For example, a company that wants to improve its financial performance may use operational efficiency to
evaluate its operational performance, identify areas for improvement, and make decisions about resource
allocation.
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Organizational Culture is a system of shared values, beliefs, and norms that shape an organization's
behavior and performance, it is a critical component of organizational performance and a key factor in
achieving strategic objectives.

Organizational culture involves a number of elements, including values, beliefs, and norms, and it can be
used to support business operations and decision-making.

For example, a company that wants to improve its customer service may use organizational culture to
develop a culture of customer service, provide training to staff, and evaluate performance.

Another related term is Organizational Development, which refers to the process of improving an
organization's performance and effectiveness.

Organizational development involves a number of elements, including training, coaching, and mentoring,
and it can be used to support business operations and decision-making.

For example, a company that wants to improve its financial performance may use organizational
development to develop leadership skills and abilities, and then use this information to make decisions
about resource allocation and process improvement.

Performance Management is a process of planning, monitoring, and evaluating organizational performance,
it is a critical component of organizational performance and a key factor in achieving strategic objectives.
Performance management involves a number of elements, including goal-setting, feedback, and evaluation,
and it can be used to support business operations and decision-making.

For example, a company that wants to improve its customer service may use performance management to
set goals, provide feedback, and evaluate performance.

Another related term is Performance Measurement, which refers to the process of measuring and evaluating
organizational performance.

Performance measurement involves a number of elements, including data collection, data analysis, and data
interpretation, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its financial performance may use performance
measurement to gather data, analyze the data, and interpret the results.

Process Improvement is a process of identifying and implementing changes to improve organizational
performance, it is a critical component of organizational performance and a key factor in achieving strategic
objectives.

Process improvement involves a number of elements, including identification, analysis, and implementation,
and it can be used to support business operations and decision-making.

For example, a company that wants to improve its manufacturing process may use process improvement to
identify areas for improvement, analyze the data, and implement changes.

Another related term is Process Mapping, which refers to the process of creating a visual representation of
an organization's processes.

Process mapping involves a number of elements, including data collection, data analysis, and data
interpretation, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its customer service may use process mapping to create a
visual representation of its customer service process, identify areas for improvement, and implement
changes.
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Project Management is a process of planning, organizing, and controlling projects, it is a critical component
of organizational performance and a key factor in achieving strategic objectives.

Project management involves a number of elements, including project planning, project execution, and
project control, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its marketing process may use project management to
develop a project plan, establish a budget, and evaluate performance.

Another related term is Project Portfolio Management, which refers to the process of managing a portfolio
of projects.

Project portfolio management involves a number of elements, including project selection, project
prioritization, and project evaluation, and it can be used to support business operations and decision-
making.

For example, a company that wants to improve its financial performance may use project portfolio
management to select projects, prioritize projects, and evaluate performance.

Quality Management is a process of ensuring that an organization's products and services meet customer
requirements, it is a critical component of organizational performance and a key factor in achieving
strategic objectives.

Quality management involves a number of elements, including quality planning, quality control, and quality
improvement, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its manufacturing process may use quality management to
develop a quality plan, establish quality controls, and evaluate performance.

Another related term is Quality Assurance, which refers to the process of ensuring that an organization's
products and services meet customer requirements.

Quality assurance involves a number of elements, including auditing, testing, and inspection, and it can be
used to support business operations and decision-making.

For example, a company that wants to improve its financial performance may use quality assurance to
ensure that its products and services meet customer requirements, and then use this information to make
decisions about resource allocation and process improvement.

Risk Management is a process of identifying, assessing, and mitigating risks to an organization, it is a critical
component of organizational performance and a key factor in achieving strategic objectives.

Risk management involves a number of elements, including risk identification, risk assessment, and risk
mitigation, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its financial performance may use risk management to
identify risks, assess risks, and mitigate risks.

Another related term is Risk Assessment, which refers to the process of evaluating the likelihood and impact
of a risk.

Risk assessment involves a number of elements, including data collection, data analysis, and data
interpretation, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its customer service may use risk assessment to evaluate the
likelihood and impact of a risk, and then use this information to make decisions about resource allocation
and process improvement.
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Strategic Management is a process of developing and implementing a strategy to achieve organizational
objectives, it is a critical component of organizational performance and a key factor in achieving strategic
objectives.

Strategic management involves a number of elements, including strategic planning, strategic execution, and
strategic control, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its financial performance may use strategic management to
develop a strategy, establish a budget, and evaluate performance.

Another related term is Strategic Planning, which refers to the process of developing a strategy to achieve
organizational objectives.

Strategic planning involves a number of elements, including environmental scanning, strategy formulation,
and strategy implementation, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its customer service may use strategic planning to develop a
strategy, establish a budget, and evaluate performance.

Supply Chain Management is a process of managing the flow of goods, services, and information from raw
materials to end customers, it is a critical component of organizational performance and a key factor in
achieving strategic objectives.

Supply chain management involves a number of elements, including supply chain planning, supply chain
execution, and supply chain control, and it can be used to support business operations and decision-
making.

For example, a company that wants to improve its manufacturing process may use supply chain
management to develop a supply chain plan, establish a budget, and evaluate performance.

Another related term is Supply Chain Optimization, which refers to the process of optimizing the supply
chain to achieve organizational objectives.

Supply chain optimization involves a number of elements, including data collection, data analysis, and data
interpretation, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its financial performance may use supply chain optimization
to evaluate the supply chain, identify areas for improvement, and implement changes.

Total Quality Management is a process of ensuring that an organization's products and services meet
customer requirements, it is a critical component of organizational performance and a key factor in
achieving strategic objectives.

Total quality management involves a number of elements, including quality planning, quality control, and
quality improvement, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its manufacturing process may use total quality
management to develop a quality plan, establish quality controls, and evaluate performance.

Another related term is Total Productive Maintenance, which refers to the process of maintaining and
improving the productivity of equipment and machinery.

Total productive maintenance involves a number of elements, including maintenance planning, maintenance
execution, and maintenance control, and it can be used to support business operations and decision-
making.

For example, a company that wants to improve its financial performance may use total productive
maintenance to maintain and improve the productivity of equipment and machinery, and then use this
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information to make decisions about resource allocation and process improvement.

Value Chain Analysis is a process of analyzing an organization's value chain to identify areas for
improvement, it is a critical component of organizational performance and a key factor in achieving
strategic objectives.

Value chain analysis involves a number of elements, including data collection, data analysis, and data
interpretation, and it can be used to support business operations and decision-making.

For example, a company that wants to improve its manufacturing process may use value chain analysis to
evaluate the value chain, identify areas for improvement, and implement changes.

Another related term is Value Creation, which refers to the process of creating value for customers and
stakeholders.

Value creation involves a number of elements, including innovation, quality, and customer service, and it can
be used to support business operations and decision-making.

For example, a company that wants to improve its financial performance may use value creation to develop
new products and services, provide high-quality products and services, and deliver excellent customer
service.
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