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Business Performance Management

Strategic KPI Design

Accountability: refers to the responsibility of individuals or teams to achieve specific goals and objectives, in
the context of Strategic KPI Design, it is essential to establish clear accountability for KPIs to ensure effective
performance management. Related terms: Performance Management, KPI Design.
Action Plan: a detailed plan outlining the steps necessary to achieve a specific goal or objective, in Strategic
KPI Design, action plans are used to address performance gaps and improve overall performance. Related
terms: Performance Gap, Goal Setting.
Alignment: the process of ensuring that organizational goals and objectives are aligned with individual and
team goals, in Strategic KPI Design, alignment is critical to ensure that everyone is working towards the
same objectives. Related terms: Goal Setting, Performance Management.
Balanced Scorecard: a framework used to measure organizational performance from four different
perspectives: financial, customer, internal processes, and learning and growth, in Strategic KPI Design, the
balanced scorecard is used to provide a comprehensive view of performance. Related terms: Performance
Measurement, KPI Design.
Benchmarking: the process of comparing organizational performance with that of other organizations, in
Strategic KPI Design, benchmarking is used to identify best practices and areas for improvement. Related
terms: Performance Measurement, Best Practices.
Business Intelligence: the process of collecting, analyzing, and interpreting data to inform business
decisions, in Strategic KPI Design, business intelligence is used to support performance management and
decision-making. Related terms: Data Analysis, Performance Management.
Cascade: the process of aligning organizational goals and objectives with individual and team goals, in
Strategic KPI Design, cascading is used to ensure that everyone is working towards the same objectives.
Related terms: Goal Setting, Performance Management.
Cause-and-Effect Diagram: a tool used to identify the root causes of a problem, in Strategic KPI Design,
cause-and-effect diagrams are used to analyze performance gaps and identify areas for improvement.
Related terms: Performance Gap, Root Cause Analysis.
Change Management: the process of planning, implementing, and managing change within an
organization, in Strategic KPI Design, change management is used to support the implementation of new
KPIs and performance management systems. Related terms: Performance Management, Organizational
Change.
Coaching: the process of developing individual skills and knowledge to improve performance, in Strategic
KPI Design, coaching is used to support the development of employees and improve overall performance.
Related terms: Performance Management, Employee Development.
Communication Plan: a detailed plan outlining the steps necessary to communicate performance
information to stakeholders, in Strategic KPI Design, communication plans are used to ensure that
performance information is shared effectively with all stakeholders. Related terms: Performance
Communication, Stakeholder Management.
Competitive Advantage: a unique strength or characteristic that sets an organization apart from its

Read online: https://certificates.HealthCareCourses.org.uk/glossaries/
5407360/strategic-kpi-design

HealthCareCourses (An LSIB brand) · 21 Jun 2026



G LO S S A RY

competitors, in Strategic KPI Design, competitive advantage is used to identify areas where the organization
can differentiate itself. Related terms: Strategic Planning, Competitive Strategy.
Core Competency: a unique skill or capability that sets an organization apart from its competitors, in
Strategic KPI Design, core competencies are used to identify areas where the organization can differentiate
itself. Related terms: Competitive Advantage, Strategic Planning.
Cost-Benefit Analysis: a method used to evaluate the costs and benefits of a particular decision or
investment, in Strategic KPI Design, cost-benefit analysis is used to evaluate the effectiveness of KPIs and
performance management systems. Related terms: Decision-Making, Investment Analysis.
Customer Satisfaction: a measure of how satisfied customers are with an organization's products or services,
in Strategic KPI Design, customer satisfaction is used as a key performance indicator to measure
organizational performance. Related terms: Performance Measurement, KPI Design.
Data Analysis: the process of examining data to identify trends, patterns, and insights, in Strategic KPI
Design, data analysis is used to support performance management and decision-making. Related terms:
Business Intelligence, Performance Management.
Data Mining: the process of discovering patterns and relationships in large datasets, in Strategic KPI Design,
data mining is used to identify areas for improvement and optimize performance. Related terms: Business
Intelligence, Performance Management.
Decision-Making: the process of selecting a course of action from a set of alternatives, in Strategic KPI
Design, decision-making is used to evaluate KPIs and performance management systems. Related terms:
Cost-Benefit Analysis, Investment Analysis.
Effectiveness: a measure of how well an organization is achieving its goals and objectives, in Strategic KPI
Design, effectiveness is used to evaluate the performance of KPIs and performance management systems.
Related terms: Performance Measurement, KPI Design.
Efficiency: a measure of how productively an organization is using its resources, in Strategic KPI Design,
efficiency is used to evaluate the performance of KPIs and performance management systems. Related
terms: Performance Measurement, KPI Design.
Employee Engagement: a measure of how engaged employees are with their work and the organization, in
Strategic KPI Design, employee engagement is used as a key performance indicator to measure
organizational performance. Related terms: Performance Measurement, KPI Design.
Employee Development: the process of developing individual skills and knowledge to improve performance,
in Strategic KPI Design, employee development is used to support the development of employees and
improve overall performance. Related terms: Performance Management, Coaching.
Gap Analysis: a method used to identify the gap between current and desired performance, in Strategic KPI
Design, gap analysis is used to identify areas for improvement and optimize performance. Related terms:
Performance Gap, Root Cause Analysis.
Goal Setting: the process of establishing clear and achievable goals and objectives, in Strategic KPI Design,
goal setting is used to establish clear direction and focus for the organization. Related terms: Performance
Management, Alignment.
Human Capital: the value of an organization's employees, in Strategic KPI Design, human capital is used to
measure the value of employees and identify areas for improvement. Related terms: Employee
Development, Performance Management.
Incentive: a reward or motivator used to encourage desired behavior, in Strategic KPI Design, incentives are
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used to motivate employees and improve performance. Related terms: Performance Management,
Employee Development.
Investment Analysis: a method used to evaluate the return on investment of a particular decision or
investment, in Strategic KPI Design, investment analysis is used to evaluate the effectiveness of KPIs and
performance management systems. Related terms: Cost-Benefit Analysis, Decision-Making.
Key Performance Indicator (KPI): a measure used to evaluate an organization's performance, in Strategic KPI
Design, KPIs are used to measure organizational performance and identify areas for improvement. Related
terms: Performance Measurement, KPI Design.
KPI Design: the process of creating and implementing KPIs, in Strategic KPI Design, KPI design is used to
establish clear and meaningful measures of performance. Related terms: Performance Measurement, KPI
Development.
KPI Development: the process of creating and refining KPIs, in Strategic KPI Design, KPI development is used
to establish clear and meaningful measures of performance. Related terms: Performance Measurement, KPI
Design.
Leadership: the process of inspiring and motivating employees to achieve organizational goals, in Strategic
KPI Design, leadership is used to support the implementation of KPIs and performance management
systems. Related terms: Performance Management, Employee Development.
Management by Objectives (MBO): a framework used to set and achieve organizational goals, in Strategic
KPI Design, MBO is used to establish clear direction and focus for the organization. Related terms: Goal
Setting, Performance Management.
Mission Statement: a statement that outlines an organization's purpose and goals, in Strategic KPI Design,
mission statements are used to establish clear direction and focus for the organization. Related terms:
Vision Statement, Strategic Planning.
Operational Excellence: a state of excellence in an organization's operations, in Strategic KPI Design,
operational excellence is used to identify areas for improvement and optimize performance. Related terms:
Performance Measurement, KPI Design.
Organizational Change: the process of planning and implementing change within an organization, in
Strategic KPI Design, organizational change is used to support the implementation of new KPIs and
performance management systems. Related terms: Change Management, Performance Management.
Organizational Culture: the values and beliefs that shape an organization's behavior, in Strategic KPI Design,
organizational culture is used to support the implementation of KPIs and performance management
systems. Related terms: Performance Management, Employee Development.
Performance Appraisal: a process used to evaluate an employee's performance, in Strategic KPI Design,
performance appraisals are used to evaluate employee performance and identify areas for improvement.
Related terms: Performance Management, Employee Development.
Performance Communication: the process of sharing performance information with stakeholders, in
Strategic KPI Design, performance communication is used to ensure that performance information is shared
effectively with all stakeholders. Related terms: Communication Plan, Stakeholder Management.
Performance Gap: the difference between actual and desired performance, in Strategic KPI Design,
performance gaps are used to identify areas for improvement and optimize performance. Related terms:
Gap Analysis, Root Cause Analysis.
Performance Management: the process of planning, monitoring, and improving organizational performance,
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in Strategic KPI Design, performance management is used to establish clear direction and focus for the
organization. Related terms: Strategic Planning, KPI Design.
Performance Measurement: the process of collecting and analyzing data to evaluate organizational
performance, in Strategic KPI Design, performance measurement is used to establish clear and meaningful
measures of performance. Related terms: KPI Design, Performance Management.
Performance Metrics: measures used to evaluate organizational performance, in Strategic KPI Design,
performance metrics are used to establish clear and meaningful measures of performance. Related terms:
KPI Design, Performance Measurement.
Process Improvement: the process of identifying and implementing changes to improve organizational
processes, in Strategic KPI Design, process improvement is used to identify areas for improvement and
optimize performance. Related terms: Performance Gap, Root Cause Analysis.
Quality Management: the process of planning, monitoring, and improving the quality of an organization's
products or services, in Strategic KPI Design, quality management is used to establish clear direction and
focus for the organization. Related terms: Performance Management, KPI Design.
Return on Investment (ROI): a measure used to evaluate the return on investment of a particular decision or
investment, in Strategic KPI Design, ROI is used to evaluate the effectiveness of KPIs and performance
management systems. Related terms: Cost-Benefit Analysis, Investment Analysis.
Root Cause Analysis: a method used to identify the underlying causes of a problem, in Strategic KPI Design,
root cause analysis is used to identify areas for improvement and optimize performance. Related terms:
Performance Gap, Gap Analysis.
Scorecard: a framework used to measure organizational performance, in Strategic KPI Design, scorecards
are used to establish clear and meaningful measures of performance. Related terms: Balanced Scorecard,
Performance Measurement.
Stakeholder Management: the process of identifying and engaging stakeholders, in Strategic KPI Design,
stakeholder management is used to ensure that performance information is shared effectively with all
stakeholders. Related terms: Performance Communication, Communication Plan.
Strategic Planning: the process of developing and implementing a strategic plan, in Strategic KPI Design,
strategic planning is used to establish clear direction and focus for the organization. Related terms:
Performance Management, KPI Design.
Strategic KPI Design: the process of creating and implementing KPIs that align with an organization's
strategic objectives, in Strategic KPI Design, strategic KPI design is used to establish clear and meaningful
measures of performance. Related terms: Performance Measurement, KPI Development.
SWOT Analysis: a method used to identify an organization's strengths, weaknesses, opportunities, and
threats, in Strategic KPI Design, SWOT analysis is used to identify areas for improvement and optimize
performance. Related terms: Strategic Planning, Performance Management.
Talent Management: the process of attracting, developing, and retaining talented employees, in Strategic
KPI Design, talent management is used to support the development of employees and improve overall
performance. Related terms: Performance Management, Employee Development.
Vision Statement: a statement that outlines an organization's long-term goals and aspirations, in Strategic
KPI Design, vision statements are used to establish clear direction and focus for the organization. Related
terms: Mission Statement, Strategic Planning.
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