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Postgraduate Certificate in Wellness Program Management

Strategic Health Promotion

Asset-Based Community Development (ABCD) – Related terms: Community assets, participatory planning. A
strategic approach that builds on existing strengths and resources within a community to promote health.
Example: Mapping local parks to design walking groups. Challenge: Requires comprehensive asset
inventories and stakeholder buy‑in.

Behavioral Change Theory – Related terms: Transtheoretical Model, Social Cognitive Theory. Frameworks
that explain how individuals adopt healthier behaviors and guide intervention design. Example: Using stages
of change to tailor smoking‑cessation messages. Challenge: Translating theory into culturally relevant
practice.

Benchmarking – Related terms: Performance indicators, best practice. The process of comparing an
organization’s health promotion outcomes against industry standards to identify improvement areas.
Example: Comparing employee wellness participation rates to national averages. Challenge: Access to
reliable comparative data.

Biopsychosocial Model – Related terms: Holistic health, integrative approach. An interdisciplinary model that
considers biological, psychological, and social factors influencing health. Example: Designing
stress‑reduction programs that address workplace culture and individual coping skills. Challenge:
Coordinating multidisciplinary teams.

Capacity Building – Related terms: Empowerment, skill development. Strengthening the abilities of
individuals, organizations, and communities to design, implement, and sustain health promotion initiatives.
Example: Training community health workers in nutrition counseling. Challenge: Maintaining momentum
after external funding ends.

Community Engagement – Related terms: Stakeholder participation, co‑creation. Involving community
members in decision‑making processes to ensure relevance and ownership of health programs. Example:
Forming a wellness advisory board with employee representatives. Challenge: Overcoming apathy and
power imbalances.

Community Health Needs Assessment (CHNA) – Related terms: Data collection, gap analysis. A systematic
process to identify health priorities, resources, and gaps within a defined population. Example: Surveying
staff health risks to guide corporate wellness strategies. Challenge: Ensuring representative participation
and data accuracy.

Continuous Quality Improvement (CQI) – Related terms: Plan‑Do‑Study‑Act (PDSA), performance
monitoring. Ongoing efforts to refine health promotion activities based on data feedback. Example:
Adjusting a fitness challenge after mid‑program participation drop‑off. Challenge: Allocating time for
iterative evaluation.
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Corporate Social Responsibility (CSR) – Related terms: Sustainability, ethical branding. Business initiatives
that integrate social and health goals into corporate strategy. Example: Funding community bike‑share
programs as part of employee wellness. Challenge: Aligning CSR with core business objectives.

Cost–Benefit Analysis (CBA) – Related terms: Return on investment (ROI), economic evaluation. A financial
appraisal comparing program costs with projected health and productivity benefits. Example: Calculating
savings from reduced sick days after a mental‑health campaign. Challenge: Quantifying intangible
outcomes like morale.

Cultural Competence – Related terms: Cultural humility, diversity inclusion. The ability to understand,
respect, and respond to cultural differences in health promotion. Example: Adapting nutrition workshops to
reflect dietary traditions of a multicultural workforce. Challenge: Avoiding stereotyping while addressing
varied needs.

Determinants of Health – Related terms: Social determinants, environmental factors. Elements that influence
health status, including socioeconomic, environmental, and behavioral factors. Example: Addressing
transportation barriers to increase access to on‑site fitness facilities. Challenge: Intervening on upstream
determinants beyond organizational control.

Digital Health Intervention – Related terms: MHealth, eHealth, telehealth. Use of technology platforms to
deliver health promotion content and services. Example: Deploying a mobile app for daily mindfulness
reminders. Challenge: Ensuring data security and user engagement.

Ecological Model – Related terms: Multilevel intervention, systems thinking. A framework that considers
individual, interpersonal, organizational, community, and policy influences on health. Example: Combining
personal wellness coaching with corporate policy changes on snack availability. Challenge: Coordinating
actions across multiple layers.

Employee Assistance Program (EAP) – Related terms: Counseling services, work‑life balance.
Employer‑provided support for personal or work‑related issues that affect health and performance.
Example: Offering confidential mental‑health counseling for stress management. Challenge: Reducing
stigma that discourages utilization.

Evidence‑Based Practice (EBP) – Related terms: Research translation, best evidence. The integration of the
best available research with practitioner expertise and client values. Example: Selecting a walking program
proven to reduce blood pressure in meta‑analyses. Challenge: Keeping pace with rapidly evolving literature.

Evaluation Framework – Related terms: Logic model, outcome measurement. Structured approach to assess
program inputs, activities, outputs, and impacts. Example: Using the RE-AIM framework to gauge reach and
effectiveness of a nutrition challenge. Challenge: Collecting reliable longitudinal data.

Facilitator – Related terms: Moderator, champion. An individual who guides group processes, encourages
participation, and helps overcome barriers. Example: A wellness champion leading peer‑support circles.
Challenge: Maintaining facilitator neutrality while fostering engagement.
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Health Impact Assessment (HIA) – Related terms: Policy analysis, risk assessment. A systematic process to
evaluate potential health effects of a policy, program, or project. Example: Assessing the health implications
of a new remote‑work policy on physical activity. Challenge: Integrating HIA findings into decision‑making
timelines.

Health Literacy – Related terms: Patient education, communication clarity. The capacity to obtain, process,
and understand basic health information to make informed decisions. Example: Designing plain‑language
brochures on hypertension management. Challenge: Addressing varied literacy levels across a diverse
workforce.

Health Promotion – Related terms: Preventive care, wellness. Enabling individuals and communities to
increase control over health determinants and improve outcomes. Example: Implementing a company‑wide
flu‑vaccination campaign. Challenge: Balancing individual autonomy with organizational goals.

Implementation Science – Related terms: Translation research, fidelity. The study of methods to promote the
systematic uptake of evidence‑based health interventions into routine practice. Example: Testing strategies
to embed mental‑health check‑ins into annual reviews. Challenge: Measuring adherence to core
components.

Incentive Structure – Related terms: Reward system, motivation. The design of benefits or compensation to
encourage participation in health programs. Example: Offering premium reductions for completing a
biometric screening. Challenge: Avoiding unintended consequences such as gaming the system.

Integrated Wellness Model – Related terms: Holistic approach, cross‑functional. A coordinated strategy that
aligns physical, mental, and social health initiatives under a unified framework. Example: Linking nutrition
counseling with stress‑management workshops and ergonomic assessments. Challenge: Preventing siloed
implementation.

Leadership Commitment – Related terms: Executive sponsorship, governance. Visible support from senior
management that prioritizes health promotion within organizational strategy. Example: CEO publicly
endorsing a mental‑health day. Challenge: Sustaining commitment amid shifting business priorities.

Life‑Course Approach – Related terms: Developmental health, longitudinal planning. Recognizing that
health behaviors and outcomes evolve across an individual’s lifespan. Example: Offering prenatal wellness
resources alongside retirement planning. Challenge: Designing programs that address diverse age‑specific
needs.

Logic Model – Related terms: Program theory, outcome mapping. Visual representation linking resources,
activities, outputs, and anticipated outcomes. Example: Mapping inputs (budget, staff) to short‑term
outcomes (increased activity) and long‑term outcomes (reduced chronic disease). Challenge: Ensuring all
stakeholders agree on model assumptions.

Marketing Mix (4Ps) – Related terms: Product, price, place, promotion. Applying commercial marketing
principles to health promotion to increase uptake. Example: Positioning a wellness app as a “product,”
pricing it at zero cost, distributing via employee portal, promoting through internal campaigns. Challenge:
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Maintaining ethical standards while using persuasive techniques.

Measurement Indicator – Related terms: Metric, KPI (Key Performance Indicator). Quantifiable variable used
to assess program performance. Example: Tracking the percentage of employees completing a
stress‑reduction module. Challenge: Selecting indicators that reflect true health impact.

Multilevel Intervention – Related terms: Systemic change, tiered approach. Strategies that simultaneously
address individual behavior, organizational policies, and broader environmental factors. Example:
Combining personal coaching, cafeteria menu redesign, and city‑wide bike‑lane advocacy. Challenge:
Coordinating timing and resources across levels.

Needs‑Based Prioritization – Related terms: Risk stratification, resource allocation. Process of ranking health
issues according to prevalence, severity, and feasibility of intervention. Example: Prioritizing hypertension
screening over less prevalent conditions. Challenge: Balancing data‑driven decisions with stakeholder
expectations.

Negotiated Partnerships – Related terms: Public‑private collaboration, joint venture. Formal agreements
between organizations to share resources and expertise for health promotion. Example: Partnering with a
local gym to offer discounted memberships. Challenge: Aligning divergent goals and managing contractual
obligations.

Organizational Culture – Related terms: Climate, values. Shared beliefs and practices that shape attitudes
toward health and wellness within a workplace. Example: A culture that encourages taking breaks for
physical activity. Challenge: Shifting entrenched norms that de‑value self‑care.

Outcome Evaluation – Related terms: Impact assessment, effectiveness. Systematic analysis of the changes
that result from a health promotion program. Example: Measuring reduction in BMI after a nutrition
intervention. Challenge: Isolating program effects from external influences.

Participatory Research – Related terms: Community‑based participatory research (CBPR), co‑design.
Collaborative method where stakeholders actively contribute to research design, data collection, and
interpretation. Example: Employees co‑creating a mental‑health resource guide. Challenge: Managing
differing expectations and timelines.

Policy Advocacy – Related terms: Lobbying, legislative change. Efforts to influence public policy in ways that
support health promotion goals. Example: Campaigning for legislation mandating workplace ergonomic
standards. Challenge: Navigating political processes and building broad coalitions.

Program Fidelity – Related terms: Adherence, quality assurance. The degree to which an intervention is
delivered as intended by its designers. Example: Ensuring that all facilitators follow the same mindfulness
curriculum. Challenge: Balancing fidelity with necessary adaptations for local context.

Program Logic – Related terms: Theory of change, causal pathway. The underlying rationale that links
program activities to expected outcomes. Example: Demonstrating how educational workshops lead to
behavior change through increased knowledge. Challenge: Articulating clear, evidence‑based pathways.
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Quality Assurance (QA) – Related terms: Standards, continuous improvement. Systematic processes to
ensure health promotion services meet predefined quality criteria. Example: Conducting regular audits of
wellness program delivery. Challenge: Allocating resources for ongoing QA activities.

Risk Assessment – Related terms: Hazard analysis, vulnerability scan. Identification and evaluation of
potential health risks to inform preventive strategies. Example: Assessing ergonomic risks associated with
prolonged desk work. Challenge: Translating findings into actionable interventions.

Social Marketing – Related terms: Behavior change communication, audience segmentation. Application of
commercial marketing techniques to promote socially beneficial health behaviors. Example: Designing a
campaign that frames quitting smoking as “empowering your future.” Challenge: Avoiding manipulation
while achieving persuasive impact.

Stakeholder Analysis – Related terms: Power‑interest matrix, engagement mapping. Identifying individuals
or groups with an interest in or influence over a health promotion initiative. Example: Mapping HR, senior
leadership, and employee unions for a new wellness policy. Challenge: Managing conflicting stakeholder
priorities.

Sustainability Planning – Related terms: Long‑term financing, program continuity. Strategies to maintain
health promotion activities beyond initial funding cycles. Example: Embedding wellness metrics into annual
budgeting processes. Challenge: Securing ongoing commitment in a changing fiscal environment.

Systems Thinking – Related terms: Feedback loops, complexity. An analytical approach that examines
interrelationships among components within a health promotion ecosystem. Example: Understanding how
workplace stress influences absenteeism, which then affects productivity and profit. Challenge:
Communicating complex system insights to non‑technical audiences.

Target Population – Related terms: Audience, demographic segment. Specific group of individuals for whom
a health promotion intervention is designed. Example: Focusing a weight‑management program on
employees aged 30‑45 with sedentary jobs. Challenge: Avoiding over‑generalization while ensuring
inclusivity.

Technology Acceptance Model (TAM) – Related terms: Perceived usefulness, ease of use. Theory that
predicts user acceptance of new technologies based on perceived benefits and effort required. Example:
Assessing employee willingness to adopt a new wellness tracking app. Challenge: Addressing barriers such
as privacy concerns.

Therapeutic Alliance – Related terms: Client‑provider relationship, trust. Collaborative partnership between
health professional and participant that enhances motivation and adherence. Example: Building rapport
during one‑on‑one health coaching sessions. Challenge: Maintaining alliance across remote or
asynchronous interactions.

Three‑Tiered Prevention Model – Related terms: Primary, secondary, tertiary prevention. Framework
categorizing health promotion activities by level of intervention. Example: Primary prevention through
wellness education, secondary through early detection screenings, tertiary through chronic disease
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management programs. Challenge: Allocating resources appropriately across tiers.

Training Needs Assessment (TNA) – Related terms: Skill gap analysis, competency mapping. Process to
identify learning requirements for staff delivering health promotion services. Example: Surveying facilitators
to determine gaps in mental‑health first aid knowledge. Challenge: Translating identified needs into
effective training curricula.

Triangulation – Related terms: Data validation, mixed methods. Use of multiple data sources or methods to
confirm findings and enhance credibility. Example: Combining survey results, focus groups, and biometric
data to evaluate a nutrition program. Challenge: Integrating disparate data types coherently.

Universal Design for Learning (UDL) – Related terms: Inclusive pedagogy, accessibility. Educational
framework that creates flexible learning environments to accommodate diverse learners. Example: Providing
video, audio, and text options for wellness webinars. Challenge: Balancing customization with resource
constraints.

Value Proposition – Related terms: Benefit statement, ROI. Clear articulation of the benefits an employee or
organization gains from participating in health promotion. Example: “Invest 30 minutes per week to gain 2
extra vacation days per year through improved health.” Challenge: Demonstrating tangible value to
skeptical stakeholders.

Workplace Health Promotion (WHP) – Related terms: Occupational health, employee wellness. Organized
efforts within a work setting to improve health outcomes and enhance productivity. Example: On‑site fitness
classes, mental‑health days, and healthy cafeteria options. Challenge: Aligning WHP with diverse job roles
and shift patterns.

Workplace Wellness Committee – Related terms: Steering group, cross‑functional team. A designated group
responsible for planning, implementing, and monitoring health promotion initiatives. Example: A committee
comprising HR, facilities, and employee representatives coordinating a quarterly health fair. Challenge:
Ensuring consistent participation and clear decision‑making authority.
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