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Executive Certificate in Stadium Management

Facility Maintenance And Management

Asset Management – systematic process of tracking, maintaining, and optimizing physical assets. Related
terms: Inventory control, lifecycle costing. Ensures equipment longevity and cost‑effectiveness. Example:
Using RFID tags to monitor stadium lighting fixtures. Challenge: Integrating legacy data into modern CMMS
platforms.

Asset Register – comprehensive list of all facility assets with specifications, location, and condition. Related
terms: Asset inventory, data repository. Provides baseline for maintenance planning. Example: A spreadsheet
detailing every concession stand oven. Challenge: Keeping the register up‑to‑date amid frequent upgrades.

Asset Lifecycle – stages an asset passes through from acquisition to disposal. Related terms: Depreciation,
end‑of‑life (EOL). Understanding each phase aids budgeting. Example: A turf field’s lifecycle includes
installation, resurfacing, and replacement. Challenge: Predicting unexpected wear due to extreme weather.

Backlog Management – prioritizing and scheduling pending maintenance tasks. Related terms: Work queue,
deferred maintenance. Reduces risk of equipment failure. Example: A stadium creates a quarterly backlog
report for HVAC repairs. Challenge: Balancing urgent requests with long‑term projects.

Benchmarking – comparing performance metrics against industry standards. Related terms: Key
performance indicators (KPIs), best practices. Identifies improvement areas. Example: Measuring energy use
per seat versus other arenas. Challenge: Obtaining comparable data from competitors.

Building Automation System (BAS) – integrated network that controls HVAC, lighting, and security. Related
terms: IoT, smart building. Enhances operational efficiency. Example: Sensors automatically dim lights during
daylight events. Challenge: Cybersecurity vulnerabilities and system interoperability.

Capital Expenditure (CapEx) – funds used for acquiring or upgrading long‑term assets. Related terms:
Budgeting, depreciation. Impacts financial planning. Example: Allocating funds for a new scoreboard.
Challenge: Justifying large outlays during fiscal constraints.

Cleaning Protocol – standardized procedures for maintaining hygiene. Related terms: Sanitation, SOP
(standard operating procedure). Ensures spectator safety. Example: A post‑match deep clean of restroom
facilities. Challenge: Adapting protocols for emerging pathogens.

Condition Assessment – systematic evaluation of asset health. Related terms: Inspection, diagnostic testing.
Guides maintenance decisions. Example: Using ultrasonic testing on structural steel. Challenge: Scheduling
assessments without disrupting events.

Corrective Maintenance – repairs performed after a failure occurs. Related terms: Reactive maintenance,
breakdown repair. Restores functionality quickly. Example: Fixing a broken sprinkler head during a rain‑out.
Challenge: Unpredictable downtime and higher labor costs.
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Critical Infrastructure – essential systems whose failure would jeopardize stadium operations. Related terms:
Mission‑critical, redundancy. Requires heightened protection. Example: Power generators that support
lighting during outages. Challenge: Ensuring backup systems are regularly tested.

Customer Satisfaction Index (CSI) – metric measuring patron perception of facility quality. Related terms:
Net promoter score (NPS), service quality. Influences revenue and reputation. Example: Surveying fans on
restroom cleanliness. Challenge: Translating subjective feedback into actionable maintenance tasks.

Decommissioning – process of safely retiring assets. Related terms: Disposal, recycling. Minimizes
environmental impact. Example: Dismantling an old scoreboard and salvaging components. Challenge:
Complying with hazardous waste regulations.

Defect Tracking – system for recording and resolving facility faults. Related terms: Ticketing system, issue
log. Improves response times. Example: A mobile app where staff logs a cracked tile. Challenge: Ensuring
consistent data entry across shifts.

Deferred Maintenance – postponed repairs due to budget or scheduling constraints. Related terms: Backlog,
maintenance backlog. Increases long‑term risk. Example: Delaying repainting of exterior walls. Challenge:
Preventing accumulation that leads to costly emergencies.

Energy Management – strategies to monitor and reduce energy consumption. Related terms: Sustainability,
utility auditing. Lowers operating costs. Example: Installing variable‑frequency drives on fans. Challenge:
Balancing performance needs during high‑attendance events.

Equipment Calibration – adjusting devices to ensure accurate performance. Related terms: Precision,
metrology. Vital for safety‑critical systems. Example: Calibrating fire alarm sensors annually. Challenge:
Scheduling calibration without interrupting venue use.

Facility Condition Index (FCI) – ratio of repair cost to replacement cost, indicating overall condition. Related
terms: Asset health, condition rating. Guides investment priorities. Example: An FCI of 0.35 Suggests
moderate deterioration. Challenge: Obtaining reliable cost estimates.

Facility Management (FM) – interdisciplinary practice of maintaining built environments. Related terms:
Operations, asset management. Encompasses maintenance, security, and space planning. Example: FM team
oversees daily stadium operations. Challenge: Integrating diverse functions under a unified strategy.

Fire Protection System – network of detection, suppression, and alarm components. Related terms: Sprinkler
system, fire code. Ensures life safety. Example: Dry‑pipe sprinklers in the concourse. Challenge: Regular
testing to meet code without disrupting events.

Groundskeeping – maintenance of outdoor areas, including turf and landscaping. Related terms:
Horticulture, field management. Impacts aesthetic and playability. Example: Mowing the grass to a 25‑mm
height before a match. Challenge: Weather extremes causing rapid wear.

HVAC (Heating, Ventilation, and Air Conditioning) – system controlling indoor climate. Related terms:
Mechanical engineering, thermal comfort. Critical for spectator comfort. Example: Adjusting air flow to
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maintain 22 °C during a summer game. Challenge: High energy demand during peak usage.

Inspection Schedule – planned timetable for routine asset checks. Related terms: Preventive maintenance,
audit. Ensures timely identification of issues. Example: Monthly inspection of roof drainage systems.
Challenge: Aligning schedules with event calendars.

Integrated Workplace Management System (IWMS) – software that consolidates space, assets, and
maintenance data. Related terms: CMMS, enterprise resource planning (ERP). Improves decision‑making.
Example: Using IWMS to allocate cleaning crews per zone. Challenge: User adoption and data migration.

Inventory Control – management of spare parts and consumables. Related terms: Stockroom, reorder point.
Prevents stockouts. Example: Maintaining a minimum of 10 replacement LED panels. Challenge: Forecasting
demand for rarely used items.

Key Performance Indicator (KPI) – quantifiable measure of performance against objectives. Related terms:
Metric, dashboard. Drives accountability. Example: Mean time to repair (MTTR) for lighting fixtures.
Challenge: Selecting meaningful KPIs that reflect true operational health.

Life‑Cycle Cost Analysis (LCCA) – evaluation of total cost of ownership over an asset’s life. Related terms:
Total cost of ownership (TCO), cost‑benefit analysis. Supports investment decisions. Example: Comparing
initial cost of LED versus metal‑halide lighting. Challenge: Accounting for uncertain future energy prices.

Maintenance Management System (MMS) – platform for planning, tracking, and reporting maintenance
activities. Related terms: CMMS, work order system. Centralizes information. Example: Creating a work order
for a broken concession oven. Challenge: Ensuring data integrity across multiple sites.

Maintenance Planning – process of determining what work is needed, when, and how. Related terms:
Scheduling, resource allocation. Optimizes labor use. Example: Planning quarterly deep cleaning of the roof.
Challenge: Adapting plans to last‑minute event changes.

Maintenance Strategy – overarching approach (preventive, predictive, corrective) guiding asset care. Related
terms: Reliability‑centered maintenance (RCM), total productive maintenance (TPM). Aligns with
organizational goals. Example: Adopting predictive maintenance for critical pumps. Challenge: Balancing
upfront technology costs with long‑term savings.

Maintenance Work Order – documented request for a specific maintenance task. Related terms: Service
ticket, job card. Tracks execution and costs. Example: A work order to replace a cracked glass panel.
Challenge: Ensuring accurate completion notes for future reference.

Mechanical Room – dedicated space housing HVAC, electrical, and plumbing equipment. Related terms:
Plant room, service area. Central hub for system access. Example: The stadium’s mechanical room contains
chillers and boilers. Challenge: Limited space restricting equipment upgrades.

Mid‑Season Renovation – upgrades performed during the playing season to minimize disruption. Related
terms: Phased construction, temporary relocation. Enhances fan experience. Example: Installing new LED
signage between matches. Challenge: Tight timelines and safety of ongoing events.

Read online: https://certificates.HealthCareCourses.org.uk/glossaries/
4846557/facility-maintenance-and-management

HealthCareCourses (An LSIB brand) · 26 Jun 2026



G LO S S A RY

Mobile Facility Management – use of handheld devices to capture data on the go. Related terms: Field
service, digital inspection. Increases real‑time responsiveness. Example: Technicians scanning QR codes on
equipment during rounds. Challenge: Network coverage in large venues.

Operational Readiness – state of preparedness for event execution. Related terms: Pre‑event checklist,
commissioning. Ensures all systems function. Example: Verifying fire alarms and exit signage before a
concert. Challenge: Coordinating multiple departments under time pressure.

Outsourcing – contracting external vendors for maintenance services. Related terms: Third‑party provider,
service level agreement (SLA). Can reduce costs and bring expertise. Example: Hiring a specialist firm for
arena seating repairs. Challenge: Maintaining quality control and communication.

Preventive Maintenance (PM) – scheduled activities to avert equipment failure. Related terms: Routine
maintenance, scheduled service. Extends asset life. Example: Lubricating moving parts of the retractable roof
monthly. Challenge: Allocating resources without impacting event schedules.

Predictive Maintenance – using data analytics and sensors to anticipate failures. Related terms:
Condition‑based monitoring, AI. Enables targeted interventions. Example: Vibration analysis on conveyor
motors. Challenge: High initial investment and data interpretation expertise.

Quality Assurance (QA) – systematic processes to ensure maintenance work meets standards. Related terms:
Quality control, audit. Guarantees consistency. Example: QA checks on newly installed seating modules.
Challenge: Developing objective criteria for diverse tasks.

Recycling Program – systematic collection and repurposing of waste materials. Related terms: Sustainability,
waste management. Reduces environmental footprint. Example: Recycling aluminum from old concession
trays. Challenge: Sorting contamination and vendor coordination.

Regulatory Compliance – adherence to laws, codes, and standards governing facilities. Related terms:
Building code, OSHA. Avoids penalties and ensures safety. Example: Meeting ADA accessibility requirements
for seating. Challenge: Staying current with evolving regulations.

Reliability‑Centered Maintenance (RCM) – methodology focusing on critical functions and failure modes.
Related terms: Risk assessment, maintenance optimization. Prioritizes resources. Example: Applying RCM to
the stadium’s fire suppression system. Challenge: Requires detailed failure data and cross‑functional
collaboration.

Remote Monitoring – supervising equipment performance from off‑site locations via telemetry. Related
terms: SCADA, IoT. Enables rapid response. Example: Receiving alerts when a generator’s voltage drops.
Challenge: Ensuring reliable communication links.

Repair vs. Replace Decision – analysis determining whether to fix an asset or procure a new one. Related
terms: Cost analysis, lifecycle cost. Impacts budget and downtime. Example: Evaluating whether to refurbish
or replace a scoreboard. Challenge: Accurately estimating hidden repair costs.

Resilience Planning – preparing facilities to withstand and recover from disruptions. Related terms: Business
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continuity, disaster recovery. Protects revenue streams. Example: Developing a flood‑mitigation plan for the
stadium’s lower bowl. Challenge: Forecasting rare but high‑impact events.

Risk Assessment – systematic identification and evaluation of potential hazards. Related terms: Hazard
analysis, mitigation. Informs safety protocols. Example: Assessing the risk of crowd crush in exit corridors.
Challenge: Quantifying intangible risks.

Safety Management System (SMS) – structured approach to managing safety risks. Related terms: Incident
reporting, safety culture. Reduces accidents. Example: Implementing a lock‑out/tag‑out procedure for
electrical work. Challenge: Ensuring staff compliance and training.

Scheduling Software – digital tool for allocating labor and resources to tasks. Related terms: Gantt chart,
resource planning. Improves efficiency. Example: Using software to assign cleaning crews to each sector
after a match. Challenge: Integrating with existing CMMS data.

Scope of Work (SOW) – detailed description of tasks, deliverables, and responsibilities. Related terms:
Contract, specifications. Provides clarity for vendors. Example: SOW for installing new stadium Wi‑Fi access
points. Challenge: Capturing all requirements without ambiguity.

Seasonal Maintenance – activities aligned with the sports calendar, such as pre‑season field preparation.
Related terms: Cyclical maintenance, calendar planning. Aligns resources with peak usage. Example:
Aerating the grass before the opening game. Challenge: Limited time windows before events.

Service Level Agreement (SLA) – contract defining performance standards for outsourced services. Related
terms: KPI, performance metrics. Sets expectations. Example: SLA requiring a 4‑hour response time for
lighting failures. Challenge: Monitoring compliance and enforcing penalties.

Spare Parts Management – strategy for stocking, tracking, and replenishing replacement components.
Related terms: Inventory control, parts catalog. Minimizes downtime. Example: Maintaining a buffer stock of
ball‑bearing kits for turnstiles. Challenge: Balancing carrying cost against stock‑out risk.

Sustainability Initiative – programs aimed at reducing environmental impact of stadium operations. Related
terms: Green building, carbon footprint. Enhances public image. Example: Installing solar panels on the roof
to offset electricity use. Challenge: Measuring return on investment and long‑term performance.

System Integration – linking disparate facility subsystems for unified control. Related terms: Interoperability,
middleware. Improves data flow. Example: Integrating fire alarm, security, and building automation into a
single dashboard. Challenge: Dealing with proprietary protocols and vendor lock‑in.

Temperature Control – maintaining optimal indoor climate for comfort and equipment function. Related
terms: HVAC, thermal zoning. Critical for spectator experience. Example: Adjusting zone temperatures based
on crowd density. Challenge: Rapid temperature shifts during high‑attendance events.

Third‑Party Vendor Management – overseeing external contractors delivering maintenance services. Related
terms: Procurement, performance monitoring. Ensures contract compliance. Example: Evaluating a cleaning
company's adherence to ESG standards. Challenge: Aligning vendor schedules with event timelines.
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Ticketing System – software platform for logging, tracking, and resolving maintenance issues. Related terms:
Defect tracking, help desk. Centralizes communication. Example: Staff submit tickets via mobile app for
leaking pipes. Challenge: Preventing ticket duplication and ensuring timely closure.

Training Program – structured curriculum to develop maintenance staff competencies. Related terms:
Certification, skill matrix. Improves safety and efficiency. Example: Annual safety refresher for all custodial
workers. Challenge: Allocating time for training without affecting operations.

Turnkey Project – delivery method where a single contractor handles design, construction, and
commissioning. Related terms: EPC (engineering, procurement, construction), integrated delivery. Simplifies
management. Example: A turnkey contract for a new scoreboard installation. Challenge: Ensuring quality
control across all phases.

Utility Management – oversight of water, electricity, gas, and waste services. Related terms: Metering,
consumption monitoring. Controls operational costs. Example: Installing sub‑metering on concession areas.
Challenge: Detecting leaks or abnormal usage quickly.

Variable Frequency Drive (VFD) – electronic device that controls motor speed to match demand. Related
terms: Energy efficiency, motor control. Reduces power consumption. Example: VFDs on ventilation fans
adjust flow based on occupancy. Challenge: Proper sizing and maintenance of the drives.

Venue Accessibility – design and maintenance practices ensuring barrier‑free access for all patrons. Related
terms: ADA compliance, universal design. Enhances inclusivity. Example: Regularly inspecting wheelchair
ramps for wear. Challenge: Retrofitting older structures to meet modern standards.

Vendor Performance Review – systematic assessment of contractor service delivery against SLAs. Related
terms: Scorecard, continuous improvement. Example: Quarterly rating of cleaning vendor based on
response time and quality. Challenge: Obtaining objective data across multiple locations.

Workforce Planning – forecasting labor needs and skill requirements for maintenance operations. Related
terms: Staffing matrix, labor budgeting. Aligns capacity with demand. Example: Projecting additional
custodial staff for a multi‑day tournament. Challenge: Fluctuating event schedules and seasonal labor
markets.

Yield Management – optimizing resource allocation to maximize output while minimizing waste. Related
terms: Capacity planning, efficiency. Applies to consumables and labor. Example: Scheduling janitorial shifts
to match peak cleaning periods. Challenge: Balancing cost savings with service quality.

Zero‑Defect Policy – commitment to eliminating errors in maintenance processes. Related terms:
Continuous improvement, Six Sigma. Drives excellence. Example: Implementing a double‑check system for
safety equipment inspections. Challenge: Cultural shift required to achieve near‑perfect compliance.

Asset Tagging – affixing identification markers (barcode, RFID) to equipment for tracking. Related terms:
Inventory control, asset register. Facilitates rapid location and status checks. Example: RFID tags on portable
generators. Challenge: Maintaining tag readability in harsh environments.
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Building Code Compliance – adherence to local construction and safety regulations. Related terms:
Permitting, inspection. Prevents legal penalties. Example: Ensuring fire exits meet prescribed width
standards. Challenge: Navigating complex jurisdictional requirements.

Capacity Planning – determining the amount of resources needed to meet future demand. Related terms:
Demand forecasting, scalability. Supports strategic growth. Example: Projecting additional restroom fixtures
for a projected 10% increase in attendance. Challenge: Accounting for unpredictable event types.

Cleaning Cycle – predefined sequence of cleaning tasks performed at set intervals. Related terms: Hygiene
protocol, standard operating procedure. Maintains consistent standards. Example: A 30‑minute cycle for
high‑traffic concourse areas during a game. Challenge: Adjusting cycles for varying crowd sizes.

Compliance Audit – systematic review of processes to verify adherence to standards. Related terms: Internal
audit, regulatory review. Identifies gaps. Example: Annual audit of fire alarm testing records. Challenge:
Resource intensity and potential disruption.

Condition Monitoring – continuous measurement of equipment parameters to detect early signs of
deterioration. Related terms: Predictive maintenance, sensor analytics. Enables proactive actions. Example:
Temperature sensors on transformer units. Challenge: Data overload and false positives.

Continuous Improvement – ongoing effort to enhance processes, services, and outcomes. Related terms:
Kaizen, PDCA (plan‑do‑check‑act). Drives efficiency. Example: Reviewing post‑event cleaning reports to
refine staffing levels. Challenge: Sustaining momentum across departments.

Cost Allocation – assigning expenses to appropriate cost centers or activities. Related terms: Budgeting,
financial reporting. Improves transparency. Example: Allocating electricity costs to lighting versus HVAC.
Challenge: Accurately tracking shared utilities.

Critical Path Method (CPM) – project scheduling technique identifying essential tasks that dictate overall
duration. Related terms: Gantt chart, project management. Prevents delays. Example: Using CPM to schedule
roof replacement without affecting game days. Challenge: Accounting for unpredictable external
dependencies.

Daily Log – record of activities, incidents, and observations for each shift. Related terms: Shift report,
operational diary. Provides accountability. Example: Noting a minor leak discovered during a night patrol.
Challenge: Ensuring completeness and legibility.

Energy Audit – systematic review of energy usage to identify savings opportunities. Related terms: Utility
analysis, retro‑commissioning. Reduces operating costs. Example: Audit revealing over‑lighting in the
parking garage. Challenge: Implementing recommendations without service interruption.

Equipment Downtime – period when an asset is unavailable for use. Related terms: MTTR (mean time to
repair), reliability. Impacts operations. Example: A sprinkler system outage during a rain delay. Challenge:
Minimizing downtime through spare parts readiness.

Facility Safety Drill – rehearsed scenario to test emergency response procedures. Related terms: Evacuation,
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emergency preparedness. Validates readiness. Example: Conducting a fire evacuation drill with 5,000
participants. Challenge: Coordinating large‑scale participation without causing panic.

Groundwater Management – controlling subsurface water to protect structural integrity. Related terms:
Drainage system, waterproofing. Prevents foundation damage. Example: Installing sump pumps in the
stadium’s lower tier. Challenge: Maintaining pump reliability during heavy rains.

Hazardous Material Handling – protocols for storing, using, and disposing of dangerous substances. Related
terms: MSDS (material safety data sheet), containment. Ensures safety. Example: Proper storage of cleaning
solvents in a ventilated cabinet. Challenge: Compliance with evolving hazardous waste regulations.

Inspection Checklist – standardized list of items to verify during an asset review. Related terms: Audit tool,
compliance. Promotes consistency. Example: Checklist for fire extinguisher inspection covering pressure
gauge and seal integrity. Challenge: Keeping checklists current with code updates.

Job Hazard Analysis (JHA) – systematic review of tasks to identify potential hazards and mitigation steps.
Related terms: Risk assessment, safety plan. Reduces workplace injuries. Example: JHA for roof access during
cleaning. Challenge: Ensuring all workers complete the analysis before starting work.

Key Asset – equipment or infrastructure whose failure would critically disrupt stadium operations. Related
terms: Critical infrastructure, high‑value asset. Receives priority monitoring. Example: The main power
generator. Challenge: Allocating sufficient resources for its upkeep.

Labor Cost Tracking – monitoring expenses associated with workforce activities. Related terms:
Timekeeping, budgeting. Controls financial performance. Example: Recording overtime hours for night
cleaning crews. Challenge: Accurate capture of labor hours across multiple shifts.

Life‑Safety Systems – installations designed to protect occupants during emergencies (e.G., Fire alarms,
emergency lighting). Related terms: Safety infrastructure, code compliance. Mandatory for occupancy
permits. Example: Battery‑backed emergency exit signs. Challenge: Regular testing without disrupting
events.

Maintenance Budget – financial plan allocating funds for repair, replacement, and operations. Related terms:
Cost forecasting, capital planning. Guides resource allocation. Example: Budgeting $500,000 for annual
HVAC servicing. Challenge: Accommodating unforeseen breakdowns.

Maintenance KPI Dashboard – visual display of key metrics for performance monitoring. Related terms:
Analytics, reporting. Enables quick decision‑making. Example: Dashboard showing work order completion
rate and average response time. Challenge: Ensuring data accuracy and relevance.

Noise Control – measures to limit sound levels within and around the stadium. Related terms: Acoustic
engineering, sound attenuation. Improves spectator experience and complies with local ordinances.
Example: Installing acoustic panels in the concourse. Challenge: Balancing acoustic performance with
aesthetic design.

Operational Handoff – transfer of responsibility from construction/renovation teams to facility management.
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Related terms: Commissioning, turnover. Ensures readiness for use. Example: Receiving as‑built
documentation for a new seating section. Challenge: Verifying that all warranties and manuals are complete.

Peak Load Management – strategies to handle maximum demand periods (e.G., During a sold‑out event).
Related terms: Demand response, capacity planning. Prevents system overload. Example: Staggering HVAC
cycles to avoid simultaneous spikes. Challenge: Forecasting precise peak demand.

Preventive Maintenance Checklist – detailed list of routine tasks to be performed at set intervals. Related
terms: PM schedule, task list. Standardizes upkeep. Example: Monthly lubrication of retractable roof hinges.
Challenge: Ensuring checklist adherence amid busy event calendars.

Quality Control (QC) – systematic processes to verify that maintenance work meets defined standards.
Related terms: QA, inspection. Maintains consistency. Example: QC inspection of newly installed LED lighting
for uniform illumination. Challenge: Developing objective quality metrics for diverse tasks.

Reliability Index – numeric indicator of equipment dependability based on failure data. Related terms: MTBF
(mean time between failures), availability. Guides maintenance priorities. Example: A high reliability index for
the main scoreboard indicates low failure frequency. Challenge: Collecting sufficient data for accurate
calculation.

Resource Allocation – distribution of labor, equipment, and budget to meet maintenance objectives. Related
terms: Scheduling, capacity planning. Optimizes efficiency. Example: Assigning two technicians to the roof
inspection while one handles restroom checks. Challenge: Reallocating resources quickly when emergencies
arise.

Risk Mitigation Plan – set of actions designed to reduce identified risks to acceptable levels. Related terms:
Contingency planning, risk register. Enhances resilience. Example: Installing flood barriers around the lower
bowl. Challenge: Estimating mitigation costs versus potential loss.

Safety Data Sheet (SDS) – detailed document outlining hazards and handling procedures for chemicals.
Related terms: MSDS, compliance. Supports safe usage. Example: SDS for the degreaser used in kitchen
areas. Challenge: Keeping SDS files up‑to‑date and accessible to all staff.

Service Contract – formal agreement outlining scope, performance standards, and pricing for maintenance
services. Related terms: SLA, procurement. Provides legal framework. Example: A five‑year service contract
for arena seating refurbishment. Challenge: Negotiating terms that balance cost with quality.

Site Survey – comprehensive assessment of the facility’s physical condition and operational needs. Related
terms: Walkthrough, condition assessment. Informs planning. Example: Surveying the stadium roof before
installing solar panels. Challenge: Capturing all relevant details within limited time.

Space Utilization – analysis of how areas within the stadium are used and allocated. Related terms: Floor
plan, occupancy. Optimizes revenue potential. Example: Converting under‑used storage rooms into
premium merchandise areas. Challenge: Ensuring compliance with safety egress requirements.

Standard Operating Procedure (SOP) – documented step‑by‑step instructions for routine tasks. Related
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terms: Work instruction, process guide. Ensures uniform execution. Example: SOP for cleaning and
disinfecting locker rooms after each match. Challenge: Keeping SOPs current with evolving best practices.

Strategic Maintenance Planning – long‑term approach aligning maintenance activities with organizational
goals. Related terms: Asset strategy, roadmap. Drives proactive investment. Example: Five‑year plan to
replace all aging HVAC units with high‑efficiency models. Challenge: Securing stakeholder buy‑in and
funding.

System Redundancy – duplication of critical components to ensure continuous operation if one fails. Related
terms: Backup, fail‑over. Increases reliability. Example: Dual power feeds to the main lighting control room.
Challenge: Additional cost and space requirements.

Temperature Mapping – detailed measurement of temperature distribution across a space. Related terms:
Thermal imaging, climate control. Identifies hotspots. Example: Mapping the concourse to detect uneven
cooling zones. Challenge: Interpreting data to implement corrective actions.

Third‑Party Audits – independent evaluations performed by external experts. Related terms: Compliance
audit, certification. Provides unbiased assessment. Example: A third‑party energy audit certifying LEED
status. Challenge: Coordinating audit schedules with operational demands.

Ticket Validation System Maintenance – upkeep of electronic turnstiles and scanning devices. Related terms:
Access control, POS integration. Ensures smooth entry flow. Example: Firmware updates to prevent fraud.
Challenge: Rapid troubleshooting during peak entry times.

Training Matrix – visual representation of staff competencies and training status. Related terms: Skill
tracking, development plan. Example: Matrix showing which technicians are certified in fire system
maintenance. Challenge: Keeping the matrix current as staff turnover occurs.

Turnaround Time – period between the identification of a maintenance issue and its resolution. Related
terms: Response time, MTTR. Measures service efficiency. Example: Achieving a 2‑hour turnaround for
restroom repairs during a match. Challenge: Maintaining short turnaround during high‑attendance events.

Utility Metering – installation of devices to measure consumption of water, electricity, and gas. Related
terms: Sub‑metering, consumption analytics. Enables precise billing. Example: Separate meters for each
concession area. Challenge: Ensuring meter accuracy and preventing tampering.

Venue Management System (VMS) – integrated software handling scheduling, ticketing, and facility
operations. Related terms: ERP, CMMS. Centralizes data. Example: VMS coordinating cleaning crews based
on event calendars. Challenge: Aligning VMS data with legacy maintenance platforms.

Water Conservation – practices aimed at reducing water usage and waste. Related terms: Low‑flow fixtures,
rainwater harvesting. Supports sustainability goals. Example: Installing dual‑flush toilets in restrooms.
Challenge: Maintaining performance while achieving significant reductions.

Work Order Prioritization – method of ranking tasks based on urgency, impact, and resource availability.
Related terms: Triage, backlog management. Optimizes effort. Example: Assigning highest priority to a

Read online: https://certificates.HealthCareCourses.org.uk/glossaries/
4846557/facility-maintenance-and-management

HealthCareCourses (An LSIB brand) · 26 Jun 2026



G LO S S A RY

malfunctioning fire alarm. Challenge: Balancing high‑priority emergencies with scheduled preventive work.
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