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 Professional Certificate in Evidence-Based Coaching Supervision

Ethical Considerations in Coaching Supervision

Accountability – related terms: responsibility, answerability, oversight.
In coaching supervision, accountability refers to the obligation of both supervisor and supervisee to act in
accordance with professional standards, contractual agreements, and ethical guidelines. It involves
transparent reporting of actions, decisions, and outcomes.
*Example*: A supervisor documents the supervision session minutes and shares them with the supervisee,
ensuring that any agreed‑upon action steps are tracked.
*Practical application*: Establish clear expectations at the start of the supervisory relationship, including
timelines for reporting progress and mechanisms for addressing non‑compliance.
*Challenges*: Balancing accountability with confidentiality, especially when reporting to external bodies may
expose client information; navigating differing interpretations of what constitutes “responsible” behavior
across cultures.

---

Boundaries – related terms: limits, role clarity, professional distance.
Boundaries delineate the appropriate scope of interaction between supervisor, supervisee, and any third
parties (e.g., clients). They protect against role confusion, exploitation, and power misuse.
*Example*: A supervisor refrains from providing personal counseling to a supervisee who shares a personal
crisis, instead directing them to appropriate support services.
*Practical application*: Draft a supervision contract that explicitly states the nature of permissible
communication (e.g., email vs. phone) and the limits of personal disclosure.
*Challenges*: Boundary creep can occur subtly when supervisors become “friends” with supervisees; cultural
norms may interpret boundary flexibility differently, requiring sensitivity.

---

Confidentiality – related terms: privacy, non‑disclosure, data protection.
Confidentiality obliges supervisors to protect information shared by supervisees about their coaching
practice, client cases, and personal reflections. It is a cornerstone of trust and ethical practice.
*Example*: A supervisee discusses a client’s sensitive health information; the supervisor ensures that session
notes are stored securely and are not shared without consent.
*Practical application*: Implement secure storage solutions (encrypted digital files, locked cabinets) and
obtain written informed consent detailing the limits of confidentiality (e.g., mandatory reporting).
*Challenges*: Legal mandates (e.g., duty to warn) may conflict with confidentiality promises; technology
breaches and inadvertent disclosures require vigilance.

---

Conflict of Interest – related terms: partiality, self‑interest, bias.
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A conflict of interest arises when personal, financial, or relational interests could unduly influence
supervisory judgments or actions. Recognizing and managing conflicts safeguards objectivity.
*Example*: A supervisor is also a business partner of a supervisee; they disclose this relationship and recuse
themselves from evaluations that could affect the partnership.
*Practical application*: Conduct a conflict‑of‑interest assessment during the intake phase and update it
annually; use third‑party reviewers when necessary.
*Challenges*: Hidden conflicts may surface later; distinguishing between benign overlap (e.g., shared
professional networks) and harmful bias can be nuanced.

---

Cultural Competence – related terms: cultural humility, diversity, inclusion.
Cultural competence entails understanding and respecting the cultural contexts of supervisees and their
clients, and integrating that awareness into supervision. It reduces ethnocentric bias and promotes
equitable practice.
*Example*: A supervisor learns about the supervisee’s collectivist cultural background and adjusts feedback
to align with communal values rather than individualistic performance metrics.
*Practical application*: Incorporate cultural self‑assessment tools, seek ongoing cultural education, and
invite diverse perspectives in supervision discussions.
*Challenges*: Overgeneralization of cultural traits; limited exposure to certain cultures; navigating
conflicting cultural norms with universal ethical standards.

---

Dual Relationship – related terms: multiple roles, role conflict, boundary crossing.
A dual relationship occurs when a supervisor holds more than one professional or personal role with a
supervisee (e.g., supervisor and colleague). Such overlaps can impair objectivity and increase exploitation
risk.
*Example*: A supervisor also serves as a mentor in the supervisee’s organization; they set clear limits to
prevent supervision from being influenced by organizational politics.
*Practical application*: Identify potential dual roles early, discuss them openly, and decide whether to
maintain the supervisory relationship or refer to another qualified supervisor.
*Challenges*: In small professional communities, avoiding dual relationships may be impractical; power
dynamics can make disclosure uncomfortable.

---

Ethical Decision‑Making Model – related terms: framework, moral reasoning, systematic approach.
An ethical decision‑making model provides a step‑by‑step process for resolving dilemmas, incorporating
stakeholder analysis, legal considerations, and professional codes. It guides supervisors to consistent,
defensible choices.
*Example*: Using the “Four‑Stage” model, a supervisor assesses a breach of confidentiality, consults the
relevant code, evaluates options, and documents the decision.
*Practical application*: Teach the model during supervisor training, embed it in supervision policies, and
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practice with case simulations.
*Challenges*: Models may be perceived as rigid; real‑world dilemmas often involve ambiguous information,
requiring flexibility and intuition.

---

Informed Consent – related terms: agreement, disclosure, autonomy.
Informed consent is the process by which supervisees (and, where relevant, their clients) are made aware of
the purpose, procedures, risks, benefits, and limits of supervision, and voluntarily agree to participate.
*Example*: Before beginning supervision, a supervisor provides a written consent form that outlines
confidentiality limits, recording policies, and the right to withdraw.
*Practical application*: Use plain‑language documents, discuss them verbally, and obtain signatures; revisit
consent when significant changes occur.
*Challenges*: Ensuring comprehension across varying literacy levels; balancing thoroughness with brevity to
avoid overwhelming supervisees.

---

Professional Standards – related terms: code of ethics, best practice, accreditation.
Professional standards are the formally codified expectations set by governing bodies (e.g., ICF, EMCC) that
define ethical conduct, competence, and quality in coaching supervision.
*Example*: A supervisor adheres to the ICF’s “Code of Ethics” by maintaining confidentiality, avoiding
conflicts of interest, and engaging in continuous professional development.
*Practical application*: Regularly review the latest standards, integrate them into supervision contracts, and
conduct self‑audits.
*Challenges*: Keeping up with evolving standards; reconciling differing standards from multiple
organizations when operating internationally.

---

Supervision Contract – related terms: agreement, terms of reference, memorandum.
A supervision contract is a written agreement that outlines the scope, objectives, responsibilities,
confidentiality clauses, session frequency, and termination conditions of the supervisory relationship.
*Example*: The contract specifies that supervision sessions will occur bi‑weekly, each lasting 90 minutes,
and that session notes will be retained for six months.
*Practical application*: Draft the contract collaboratively, review it with legal counsel if needed, and sign
before any supervision begins.
*Challenges*: Negotiating terms that satisfy both parties; updating contracts when circumstances change
(e.g., shift to virtual supervision).

---

Power Dynamics – related terms: authority, influence, hierarchy.
Power dynamics refer to the inherent asymmetry between supervisor and supervisee, which can affect
communication, decision‑making, and ethical behavior. Recognizing these dynamics helps prevent misuse
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of power.
*Example*: A supervisor notices that a supervisee hesitates to share concerns; they explicitly invite feedback
and reassure that honest dialogue will not affect evaluation.
*Practical application*: Use reflective questioning, encourage equal participation, and periodically assess
perceived power balance through surveys.
*Challenges*: Subtle power imbalances may persist despite best intentions; cultural contexts may interpret
authority differently, complicating interventions.

---

Self‑Disclosure – related terms: personal sharing, transparency, modeling.
Self‑disclosure involves the supervisor sharing relevant personal experiences or emotions to facilitate
learning, build rapport, or model ethical behavior. It must be purposeful and limited.
*Example*: A supervisor shares a brief anecdote about handling a confidentiality breach to illustrate best
practice, without diverting focus from the supervisee’s case.
*Practical application*: Establish guidelines for appropriate levels of self‑disclosure, ensuring relevance and
maintaining professional boundaries.
*Challenges*: Over‑disclosure can blur roles; under‑disclosure may impede authenticity; cultural norms may
affect acceptability of personal sharing.

---

Supervision Scope – related terms: range, limits, focus.
The supervision scope defines the specific areas (e.g., coaching techniques, ethical practice, business
development) that will be addressed during supervision, preventing mission creep.
*Example*: The scope is limited to ethical decision‑making and reflective practice, excluding direct client
case management.
*Practical application*: Clarify scope in the supervision contract and revisit it during periodic reviews to
adjust as competence grows.
*Challenges*: Unforeseen issues may arise that fall outside the agreed scope, requiring renegotiation or
referral.

---

Duty of Care – related terms: responsibility, safety, welfare.
Duty of care obligates supervisors to act prudently to protect the well‑being of supervisees and, indirectly,
their clients. It includes preventing harm, providing appropriate resources, and responding to risk.
*Example*: When a supervisee reveals signs of burnout, the supervisor offers resources, adjusts workload,
and monitors for escalation.
*Practical application*: Incorporate regular well‑being checks, develop risk‑assessment protocols, and
maintain referral pathways for mental‑health support.
*Challenges*: Determining the threshold for intervention; balancing confidentiality with the need to act
when safety is at risk.
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---

Competence – related terms: skill, proficiency, qualification.
Competence denotes the supervisor’s and supervisee’s ability to perform coaching supervision tasks
effectively, based on knowledge, experience, and ongoing development.
*Example*: A supervisor demonstrates competence by accurately applying ethical frameworks during case
discussions.
*Practical application*: Conduct competence assessments, require continuing education credits, and
encourage reflective practice.
*Challenges*: Measuring competence objectively; addressing competence gaps without stigmatizing the
supervisee.

---

Integrity – related terms: honesty, moral soundness, consistency.
Integrity involves adhering to ethical principles consistently, even when faced with pressures or temptations
to deviate. It underpins credibility and trust in supervision.
*Example*: A supervisor refuses a lucrative consulting offer that would conflict with the organization’s
policies, preserving impartiality.
*Practical application*: Model integrity through transparent decision‑making, disclose potential
compromises, and uphold ethical commitments.
*Challenges*: Situational pressures (financial, organizational) may test integrity; unconscious biases can
erode perceived integrity.

---

Transparency – related terms: openness, clarity, disclosure.
Transparency requires clear communication about processes, expectations, and decisions within supervision,
fostering trust and reducing ambiguity.
*Example*: The supervisor shares the rationale behind a recommended coaching model, citing evidence and
ethical considerations.
*Practical application*: Use shared documents, articulate decision pathways, and invite supervisee questions.
*Challenges*: Over‑information can overwhelm; certain disclosures may be limited by confidentiality or legal
constraints.

---

Ethical Dilemmas – related terms: conflict, moral quandary, problem.
Ethical dilemmas arise when two or more ethical principles conflict, creating uncertainty about the
appropriate course of action. Supervision provides a safe space to explore these dilemmas.
*Example*: A supervisee must decide whether to breach confidentiality to prevent imminent harm.
*Practical application*: Apply decision‑making models, consult codes of ethics, and document deliberations.
*Challenges*: Ambiguity of outcomes; emotional stress can impair rational analysis; multiple stakeholders
may have divergent views.
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---

Reporting Obligations – related terms: mandatory reporting, legal duty, disclosure.
Reporting obligations are legal or regulatory requirements to disclose certain information (e.g., abuse,
criminal activity) to authorities, superseding confidentiality.
*Example*: A supervisee reveals a client’s admission of ongoing child abuse; the supervisor must report to
child protective services.
*Practical application*: Include reporting clauses in the consent form, educate supervisees on mandatory
reporting laws, and have a clear protocol for action.
*Challenges*: Determining jurisdictional variations; managing supervisee distress when reporting may affect
therapeutic relationships.

---

Risk Management – related terms: prevention, mitigation, safety planning.
Risk management involves identifying potential hazards (e.g., client harm, legal exposure) and
implementing strategies to minimize them within supervision.
*Example*: The supervisor conducts a risk assessment before a supervisee works with a high‑risk client,
establishing safety plans.
*Practical application*: Develop checklists, maintain incident logs, and review risk protocols regularly.
*Challenges*: Predicting rare events; balancing risk avoidance with growth opportunities for supervisees.

---

Professional Liability – related terms: insurance, indemnity, legal exposure.
Professional liability refers to the legal responsibility for damages arising from professional actions or
omissions. Supervisors must ensure they and their supervisees are appropriately covered.
*Example*: A supervisor’s malpractice insurance includes coverage for supervision errors, protecting both
parties in case of a claim.
*Practical application*: Verify insurance policies, clarify coverage limits, and educate supervisees about their
own liability.
*Challenges*: Varying insurance requirements across regions; high premiums may deter small practices from
obtaining coverage.

---

Bias and Assumptions – related terms: prejudice, stereotype, worldview.
Bias and assumptions are unconscious or conscious beliefs that can distort perception, judgment, and
feedback. Recognizing them is essential for ethical supervision.
*Example*: A supervisor assumes that a supervisee from a high‑context culture will prefer indirect feedback,
potentially misreading their communication style.
*Practical application*: Use bias‑awareness exercises, solicit 360‑degree feedback, and reflect on personal
triggers.
*Challenges*: Biases are often hidden; confronting them may provoke defensiveness; cultural humility is an
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ongoing process.

---

Supervision Process – related terms: cycle, phases, methodology.
The supervision process outlines the systematic stages (e.g., contract formation, data gathering, reflection,
action planning, evaluation) that structure supervision sessions.
*Example*: A supervisor follows the “Reflect‑Explore‑Plan” model, ensuring each session moves from case
description to actionable goals.
*Practical application*: Provide a process map to supervisees, revisit each phase regularly, and adjust based
on feedback.
*Challenges*: Rigid adherence may limit flexibility; different supervisees may require varied pacing.

---

Documentation – related terms: record‑keeping, notes, archival.
Documentation entails creating accurate, secure records of supervision sessions, decisions, and follow‑up
actions. It supports accountability, continuity, and legal compliance.
*Example*: Session notes are stored in an encrypted cloud service with access restricted to the supervisor
and supervisee.
*Practical application*: Establish a documentation policy, include date, duration, topics, and agreed actions;
retain records per regulatory timelines.
*Challenges*: Balancing thoroughness with confidentiality; ensuring data security against cyber threats.

---

Feedback – related terms: evaluation, constructive criticism, feed‑forward.
Feedback is the exchange of information about performance, attitudes, or outcomes, aimed at fostering
growth and ethical practice. It must be timely, specific, and balanced.
*Example*: A supervisor provides feed‑forward by highlighting a supervisee’s strength in empathetic
listening while suggesting improvement in boundary setting.
*Practical application*: Use the “SBI” (Situation‑Behavior‑Impact) format, schedule regular feedback
intervals, and encourage reciprocal feedback.
*Challenges*: Emotional reactions to critique; cultural differences in interpreting feedback; power imbalance
may inhibit honest dialogue.

---

Safe Environment – related terms: psychological safety, trust, non‑judgmental space.
A safe environment is a supervisory setting where supervisees feel secure to discuss challenges, mistakes,
and ethical concerns without fear of retribution.
*Example*: The supervisor explicitly states that all disclosures will be treated confidentially and used solely
for learning.
*Practical application*: Model non‑judgmental listening, set ground rules for respectful interaction, and
address any breaches promptly.
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*Challenges*: Past experiences of intimidation may hinder trust; creating safety in virtual settings requires
additional protocols.

---

Respect for Autonomy – related terms: self‑determination, independence, choice.
Respect for autonomy acknowledges the supervisee’s right to make informed decisions about their practice
and professional development, within ethical boundaries.
*Example*: A supervisor presents options for handling a client dilemma and allows the supervisee to choose
the course of action after deliberation.
*Practical application*: Encourage decision‑making, avoid imposing personal preferences, and support
self‑reflection.
*Challenges*: When supervisee choices conflict with ethical standards, the supervisor must intervene while
preserving autonomy where possible.

---

Ethical Codes (ICF, EMCC) – related terms: standards, guidelines, governance.
Ethical codes such as those from the International Coach Federation (ICF) and the European Mentoring and
Coaching Council (EMCC) provide comprehensive frameworks for ethical conduct, including confidentiality,
competence, and conflict of interest.
*Example*: The ICF Code mandates that coaches disclose any potential conflicts before entering a
supervisory relationship.
*Practical application*: Keep current copies of relevant codes, integrate them into training materials, and
reference them during ethical deliberations.
*Challenges*: Multiple codes may have subtle differences; reconciling them when operating across
jurisdictions requires careful analysis.

---

Supervisee Welfare – related terms: well‑being, support, mental health.
Supervisee welfare focuses on the physical, emotional, and professional health of the supervisee,
recognizing that a compromised supervisor can affect coaching quality.
*Example*: A supervisor monitors signs of chronic stress in a supervisee and arranges for a brief respite or
counseling referral.
*Practical application*: Conduct periodic wellness check‑ins, provide resources for stress management, and
promote work‑life balance.
*Challenges*: Stigma around mental‑health disclosure may limit openness; supervisors must balance welfare
support with maintaining professional standards.

---

Confidentiality Breach – related terms: disclosure, violation, data leak.
A confidentiality breach occurs when protected information is unintentionally or deliberately disclosed
without proper authorization, undermining trust and potentially exposing legal liability.
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*Example*: An email containing client case details is accidentally sent to the wrong address.
*Practical application*: Establish incident response procedures, conduct root‑cause analysis, and inform
affected parties per legal requirements.
*Challenges*: Rapid response is needed to mitigate harm; determining the extent of damage and
appropriate remediation can be complex.

---

Ethical Auditing – related terms: review, compliance, assessment.
Ethical auditing is a systematic evaluation of supervision practices against established ethical standards,
aimed at identifying gaps and fostering continuous improvement.
*Example*: An external reviewer assesses a supervision program’s adherence to confidentiality protocols
and recommends policy updates.
*Practical application*: Schedule periodic audits, use checklists aligned with professional codes, and
implement corrective actions.
*Challenges*: Audits can be resource‑intensive; resistance may arise if auditors are perceived as punitive
rather than supportive.

---

Professional Boundaries – related terms: role limits, ethical limits, relational distance.
Professional boundaries define the permissible scope of interaction and relationship between supervisor,
supervisee, and clients, preventing exploitation and preserving objectivity.
*Example*: A supervisor declines a request to socialize with a supervisee outside of professional contexts to
maintain clear boundaries.
*Practical application*: Clearly articulate boundary expectations in contracts, revisit them periodically, and
address violations promptly.
*Challenges*: Cultural norms may view boundary maintenance differently; boundaries can become blurred
in long‑term supervisory relationships.

---

Informed Consent for Clients – related terms: client agreement, transparency, autonomy.
When supervisees involve actual coaching clients in supervision (e.g., case discussions, recordings),
obtaining informed consent from those clients is essential to respect their rights and privacy.
*Example*: A supervisee seeks a client’s permission to share anonymized session excerpts for supervision,
outlining how the information will be used.
*Practical application*: Provide a consent form that explains supervision purpose, confidentiality safeguards,
and the right to decline participation.
*Challenges*: Clients may feel pressured to consent; supervisors must ensure consent is truly voluntary and
documented.

---

Mandatory Reporting – related terms: legal duty, statutory requirement, disclosure.
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Mandatory reporting laws require professionals to report certain information (e.g., abuse, threats of
violence) to authorities, regardless of confidentiality agreements.
*Example*: A supervisee reports a client’s admission of ongoing domestic violence; the supervisor guides
the supervisee through the legal reporting process.
*Practical application*: Educate supervisees on jurisdiction‑specific mandatory reporting statutes, embed
reporting steps in supervision protocols.
*Challenges*: Variability across regions; potential conflict between client trust and legal obligations;
emotional impact on supervisees.

---

Data Protection – related terms: privacy law, GDPR, security.
Data protection encompasses legal and technical measures to safeguard personal information collected
during supervision, ensuring compliance with regulations such as GDPR.
*Example*: Session recordings are stored on a server that encrypts data at rest and requires two‑factor
authentication for access.
*Practical application*: Conduct data protection impact assessments, train supervisors on secure handling,
and develop a data retention schedule.
*Challenges*: Rapid technology changes; cross‑border data transfers may trigger additional compliance
requirements.

---

Ethical Leadership – related terms: role modeling, vision, values.
Ethical leadership in supervision involves demonstrating and promoting ethical standards, influencing
organizational culture, and inspiring supervisees to act with integrity.
*Example*: A supervisor consistently references ethical codes during discussions, reinforcing their
importance to the supervisee’s development.
*Practical application*: Incorporate ethical leadership modules into supervisor training, recognize ethical
behavior publicly, and embed ethics into performance metrics.
*Challenges*: Leadership pressures may tempt shortcuts; aligning personal values with organizational
policies can be demanding.

---

Boundary Violation – related terms: transgression, overstep, misconduct.
A boundary violation occurs when a supervisor or supervisee exceeds the established limits of the
supervisory relationship, potentially causing harm or ethical breach.
*Example*: A supervisor shares personal financial problems with a supervisee, creating an undue emotional
burden.
*Practical application*: Monitor interactions for signs of boundary creep, provide corrective feedback, and
document incidents.
*Challenges*: Distinguishing between benign self‑disclosure and harmful over‑sharing; cultural expectations
may blur perceived boundaries.
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---

Ethical Reflexivity – related terms: self‑examination, meta‑cognition, awareness.
Ethical reflexivity is the ongoing practice of reflecting on one’s own values, biases, and actions to ensure
alignment with ethical standards.
*Example*: After a supervision session, a supervisor journals about a moment where personal frustration
may have influenced feedback, adjusting future approach.
*Practical application*: Schedule regular reflective practice, use guided prompts, and discuss reflexivity
insights with peers.
*Challenges*: Requires vulnerability; time constraints may limit deep reflection; unconscious biases may
resist acknowledgment.

---

Professional Development Planning – related terms: growth plan, CPD, skill mapping.
Professional development planning integrates ethical competence into the supervisee’s broader learning
trajectory, ensuring continuous improvement.
*Example*: A supervisee sets a goal to complete an ethics certification within six months, with the supervisor
providing resources and accountability.
*Practical application*: Use SMART goals, align development activities with ethical standards, and review
progress in supervision sessions.
*Challenges*: Competing priorities may sideline ethics training; measuring ethical growth can be less
tangible than technical skill acquisition.

---

Conflict Resolution – related terms: mediation, negotiation, settlement.
Conflict resolution strategies address disagreements that arise within supervision, ensuring they are handled
ethically and constructively.
*Example*: A supervisee feels the supervisor’s feedback was overly critical; the supervisor uses active
listening to explore concerns and co‑creates a revised feedback approach.
*Practical application*: Apply a structured model (e.g., interest‑based negotiation), keep documentation,
and, if needed, involve a neutral third party.
*Challenges*: Power differentials may inhibit open expression; unresolved conflict can erode trust and
ethical climate.

---

Ethical Culture – related terms: organizational climate, shared values, norm.
An ethical culture reflects the collective commitment to ethical behavior across the supervision
environment, influencing attitudes and actions.
*Example*: An organization routinely celebrates supervisors who demonstrate exemplary ethical conduct,
reinforcing the desired culture.
*Practical application*: Embed ethics into onboarding, conduct regular ethics workshops, and assess cultural
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health through surveys.
*Challenges*: Culture change is slow; tokenistic initiatives can appear insincere; leadership buy‑in is critical.

---

Legal Compliance – related terms: regulation, statutory, adherence.
Legal compliance ensures that supervision practices conform to applicable laws, regulations, and licensing
requirements.
*Example*: A supervisor confirms that their practice aligns with the state’s coaching licensure statutes
before offering supervision.
*Practical application*: Maintain a legal checklist, consult legal counsel when uncertain, and update policies
as legislation evolves.
*Challenges*: Complex, overlapping jurisdictions; inadvertent non‑compliance can result in penalties or loss
of certification.

---

Ethical Decision‑Making in Virtual Supervision – related terms: online ethics, digital confidentiality, remote
boundaries.
Virtual supervision introduces unique ethical considerations such as data security, platform suitability, and
establishing presence across distances.
*Example*: A supervisor selects a video platform with end‑to‑end encryption, informs the supervisee of
potential risks, and obtains consent for recording.
*Practical application*: Create a virtual supervision policy covering technology use, privacy safeguards, and
contingency plans for connectivity loss.
*Challenges*: Varying digital literacy, cross‑border data transmission, and maintaining relational depth
through screens.

---

Supervision Evaluation – related terms: assessment, feedback loop, quality assurance.
Supervision evaluation measures the effectiveness of the supervisory relationship and processes, ensuring
ethical standards are upheld.
*Example*: An anonymous survey asks supervisees to rate the supervisor’s adherence to confidentiality and
fairness.
*Practical application*: Conduct annual evaluations, triangulate data from multiple sources, and implement
improvement actions.
*Challenges*: Evaluation bias, fear of retaliation, and ensuring that feedback leads to concrete change.

---

Ethical Termination – related terms: closure, disengagement, exit.
Ethical termination involves concluding the supervisory relationship responsibly, ensuring continuity for the
supervisee, and respecting contractual obligations.
*Example*: A supervisor provides a transition plan, including referrals to another qualified supervisor, and
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conducts a final reflective session.
*Practical application*: Define termination criteria in the supervision contract, discuss exit strategies early,
and document the termination process.
*Challenges*: Emotional attachment may delay termination; inadequate handover can jeopardize
supervisee’s development or client safety.

---

Self‑Care for Supervisors – related terms: well‑being, resilience, burnout prevention.
Supervisors must attend to their own well‑being to maintain ethical clarity, objectivity, and effectiveness.
*Example*: A supervisor schedules regular peer supervision sessions to process emotional load and prevent
compassion fatigue.
*Practical application*: Encourage routine self‑assessment, provide access to mental‑health resources, and
model self‑care behaviors.
*Challenges*: High workload may limit self‑care time; stigma around seeking support can hinder proactive
management.
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