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Postgraduate Certificate in Marine Salvage Operations

Marine Salvage Project Management

Aerial photography is the process of taking photographs from an aircraft, which is often used in marine
salvage operations to assess damage and plan recovery efforts. Related terms include remote sensing and
geospatial analysis. Aerial photography provides a bird's eye view of the salvage site, allowing project
managers to identify potential hazards and develop a comprehensive plan for the operation.

Abandonment is the act of giving up a vessel or cargo to an insurer or other party, often due to extensive
damage or other circumstances that make it impossible to recover. Related terms include total loss and
constructive total loss. Abandonment is a critical concept in marine salvage, as it can have significant
implications for the vessel's owners, insurers, and other stakeholders.

Acceptance is the process of agreeing to the terms and conditions of a salvage contract or agreement.
Related terms include offer and counteroffer. Acceptance is a critical step in the salvage process, as it sets
the stage for the recovery efforts and establishes the terms of the agreement between the parties involved.

Access is the ability to enter or approach a salvage site, which is critical for successful recovery operations.
Related terms include mobility and logistics. Access can be a significant challenge in marine salvage,
particularly in remote or inaccessible areas.

Accommodation ladder is a type of ladder or stairway used to access a vessel or other structure. Related
terms include gangway and boarding equipment. Accommodation ladders are an essential piece of
equipment in marine salvage, as they provide a safe and efficient means of accessing the vessel or structure.

Accounting is the process of tracking and managing the financial aspects of a salvage operation, including
costs and expenses. Related terms include budgeting and financial management. Accounting is a critical
component of marine salvage project management, as it ensures that the operation is conducted in a
financially responsible and sustainable manner.

Acquisition is the process of obtaining or purchasing a vessel, cargo, or other assets. Related terms include
procurement and contract management. Acquisition is an important concept in marine salvage, as it can
involve the purchase or transfer of ownership of vessels, cargo, or other assets.

Activity duration is the length of time required to complete a specific task or activity in a salvage operation.
Related terms include schedule and timeline. Activity duration is a critical factor in marine salvage project
management, as it helps to establish a realistic timeline for the operation and ensures that all tasks are
completed in a timely and efficient manner.

Administration is the process of managing and overseeing the business aspects of a salvage operation,
including personnel management and logistics. Related terms include management and governance.
Administration is a vital component of marine salvage project management, as it ensures that the operation
is conducted in a professional and responsible manner.
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Aerial support is the use of aircraft to provide assistance or logistical support during a salvage operation.
Related terms include helicopter and fixed-wing aircraft. Aerial support can be critical in marine salvage,
particularly in remote or inaccessible areas where traditional transportation methods may not be feasible.

Agency theory is the study of the relationship between principals and agents in a salvage operation. Related
terms include contract theory and governance structures. Agency theory is an important concept in marine
salvage, as it helps to understand the motivations and behaviors of the parties involved in the operation.

Agreement is a contract or understanding between two or more parties, often used to establish the terms
and conditions of a salvage operation. Related terms include memorandum of understanding and letter of
agreement. Agreements are a critical component of marine salvage, as they provide a clear and binding
framework for the operation.

Alarm system is a type of security system used to detect and respond to potential threats or hazards during
a salvage operation. Related terms include monitoring and surveillance. Alarm systems are an essential
piece of equipment in marine salvage, as they help to ensure the safety and security of the operation.

Allocation is the process of assigning resources or tasks to specific individuals or teams within a salvage
operation. Related terms include delegation and assignment. Allocation is a critical component of marine
salvage project management, as it ensures that all tasks are completed in a timely and efficient manner.

Alternative dispute resolution is the process of resolving disputes or conflicts through means other than
litigation, such as mediation or arbitration. Related terms include negotiation and conciliation. Alternative
dispute resolution is an important concept in marine salvage, as it can help to resolve disputes in a timely
and cost-effective manner.

Ambient conditions refer to the environmental conditions surrounding a salvage site, including weather,
tides, and water quality. Related terms include site assessment and environmental impact. Ambient
conditions can have a significant impact on the success of a salvage operation, and must be carefully
monitored and managed.

Amendment is a change or revision to a salvage contract or agreement. Related terms include addendum
and modification. Amendments are a common occurrence in marine salvage, as the circumstances of the
operation may change over time.

Anchorage is a location where a vessel can safely anchor or moor. Related terms include harbor and berth.
Anchorage is a critical component of marine salvage, as it provides a safe and secure location for the vessel
to be recovered or repaired.

Anticipation is the process of planning and preparing for potential risks or hazards during a salvage
operation. Related terms include risk management and contingency planning. Anticipation is a critical
component of marine salvage project management, as it helps to ensure that the operation is conducted in
a safety and responsible manner.

Application is the process of applying for a permit or license to conduct a salvage operation. Related terms
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include regulation and compliance. Applications are a critical component of marine salvage, as they ensure
that the operation is conducted in accordance with applicable laws and regulations.

Appraisal is the process of evaluating or assessing the value of a vessel or cargo. Related terms include
valuation and assessment. Appraisal is a critical component of marine salvage, as it helps to determine the
value of the vessel or cargo and establish a baseline for the operation.

Approval is the process of approving or authorizing a salvage operation or contract. Related terms include
permission and consent. Approval is a critical component of marine salvage, as it ensures that the operation
is conducted with the necessary authority and oversight.

Aquatic environment refers to the water and surrounding ecosystem where a salvage operation is taking
place. Related terms include marine environment and aquatic life. The aquatic environment is a critical
component of marine salvage, as it must be protected and preserved during the operation.

Arbitration is the process of resolving a dispute or conflict through the use of a neutral third party. Related
terms include mediation and negotiation. Arbitration is an important concept in marine salvage, as it can
help to resolve disputes in a timely and cost-effective manner.

Archaeological site is a location of historical or cultural significance, often protected by laws and
regulations. Related terms include heritage site and preservation. Archaeological sites are a critical
component of marine salvage, as they must be protected and preserved during the operation.

Area of operation is the geographic location where a salvage operation is taking place. The area of
operation is a critical component of marine salvage, as it must be carefully monitored and managed to
ensure the success of the operation.

Asset management is the process of managing and maintaining the assets used in a salvage operation,
including equipment and personnel. Related terms include inventory management and logistics. Asset
management is a critical component of marine salvage project management, as it ensures that all assets are
used efficiently and effectively.

Assignment is the process of assigning tasks or responsibilities to specific individuals or teams within a
salvage operation. Related terms include delegation and allocation. Assignment is a critical component of
marine salvage project management, as it ensures that all tasks are completed in a timely and efficient
manner.

Assistance is the process of providing help or support to a vessel or crew in distress. Related terms include
aid and relief. Assistance is a critical component of marine salvage, as it can help to prevent loss of life or

property.

Assumption is a supposition or hypothesis made about a salvage operation or contract. Related terms
include risk assessment and contingency planning. Assumptions are a critical component of marine salvage
project management, as they help to establish a baseline for the operation and identify potential risks or
hazards.
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Asymmetric threat is a type of threat or hazard that is unpredictable or irregular in nature. Related terms
include terrorism and piracy. Asymmetric threats are a critical component of marine salvage, as they can
have a significant impact on the success of the operation.

Audit is the process of examining or reviewing a salvage operation or contract to ensure compliance with
applicable laws and regulations. Related terms include inspection and evaluation. Audits are a critical
component of marine salvage, as they help to ensure that the operation is conducted in a safe and
responsible manner.

Authentication is the process of verifying or authenticating the identity of a vessel or crew. Related terms
include identification and verification. Authentication is a critical component of marine salvage, as it helps to
prevent fraud or misrepresentation.

Authorization is the process of granting or approving permission to conduct a salvage operation or
contract. Authorization is a critical component of marine salvage, as it ensures that the operation is
conducted with the necessary authority and oversight.

Availability is the state of being available or accessible for use in a salvage operation. Related terms include
readiness and deployability. Availability is a critical component of marine salvage project management, as it
ensures that all necessary resources are available to support the operation.

Average adjuster is a type of professional who specializes in adjusting or settling claims related to a salvage
operation. Related terms include claims adjuster and insurance adjuster. Average adjusters are a critical
component of marine salvage, as they help to resolve disputes and claims in a timely and cost-effective
manner.

Ballast tank is a type of tank used to store ballast or water on a vessel. Related terms include stability and
buoyancy. Ballast tanks are a critical component of marine salvage, as they can affect the stability and safety
of the vessel.

Barge is a type of vessel used to transport goods or equipment in a salvage operation. Related terms
include tug and barge system. Barges are a critical component of marine salvage, as they provide a means
of transporting heavy or bulky equipment.

Barratry is the act of committing or attempting to commit a fraudulent or illegal act in relation to a salvage
operation. Related terms include fraud and misrepresentation. Barratry is a critical component of marine
salvage, as it can have significant consequences for the parties involved.

Base of operations is the location from which a salvage operation is conducted. Related terms include
headquarters and command center. The base of operations is a critical component of marine salvage
project management, as it provides a central location for planning and coordination.

Battery limit is the boundary or limit of a battery or group of batteries used in a salvage operation. Related
terms include electricity and power supply. Battery limits are a critical component of marine salvage, as they
can affect the safety and efficiency of the operation.
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Beach launch is a type of launch or recovery system used to launch or recover a vessel from a beach or
shore. Related terms include shore based and beach based. Beach launches are a critical component of
marine salvage, as they provide a means of launching or recovering vessels in shallow or coastal waters.

Benchmark is a standard or reference point used to measure or evaluate the performance of a salvage
operation. Related terms include metric and indicator. Benchmarks are a critical component of marine
salvage project management, as they help to establish a baseline for the operation and track progress.

Beneficial owner is the owner or operator of a vessel or cargo who benefits from a salvage operation.
Related terms include owner and operator. Beneficial owners are a critical component of marine salvage, as
they have a significant interest in the success of the operation.

Berth is a location where a vessel can moor or dock. Related terms include harbor and anchorage. Berths are
a critical component of marine salvage, as they provide a safe and secure location for the vessel to be
recovered or repaired.

Bid is an offer or proposal to conduct a salvage operation or provide services or equipment. Related terms
include proposal and quote. Bids are a critical component of marine salvage, as they help to establish the
terms and conditions of the operation.

Bill of lading is a document that details the shipment of goods or cargo on a vessel. Related terms include
manifest and waybill. Bills of lading are a critical component of marine salvage, as they help to establish the
ownership and value of the cargo.

Bollard pull is a measure of the force or power required to move or maneuver a vessel. Related terms
include towing and mooring. Bollard pull is a critical component of marine salvage, as it helps to determine
the feasibility of a salvage operation.

Bond is a type of security or guarantee that is posted or provided to ensure the performance of a salvage
operation or contract. Related terms include guarantee and surety. Bonds are a critical component of
marine salvage, as they help to ensure that the operation is conducted in a safe and responsible manner.

Buoy system is a type of system used to mark or indicate the location of a salvage site or hazard. Related
terms include marker and beacon. Buoy systems are a critical component of marine salvage, as they help to
ensure the safety of the operation and prevent accidents.

Buoyancy control is the process of controlling or managing the buoyancy of a vessel or object in a salvage
operation. Related terms include stability and ballast. Buoyancy control is a critical component of marine
salvage, as it helps to ensure the safety and stability of the vessel or object.

Business continuity is the process of ensuring or maintaining the continuity of a salvage operation or
business in the event of a disaster or interruption. Related terms include disaster recovery and contingency
planning. Business continuity is a critical component of marine salvage project management, as it helps to
ensure that the operation is conducted in a safe and responsible manner.

Cable laying is the process of laying or installing a cable or pipe in a salvage operation. Related terms
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include pipe laying and trenching. Cable laying is a critical component of marine salvage, as it helps to
establish a stable and secure connection between the vessel and the shore.

Cache system is a type of system used to store or cache data or information related to a salvage operation.
Related terms include database and management system. Cache systems are a critical component of marine
salvage project management, as they help to establish a centralized and accessible repository of
information.

Capacity building is the process of building or developing the capacity of a salvage operation or
organization. Related terms include training and development. Capacity building is a critical component of
marine salvage project management, as it helps to ensure that the operation is conducted in a safe and
responsible manner.

Cargo handling is the process of handling or managing cargo or goods in a salvage operation. Related
terms include loading and unloading. Cargo handling is a critical component of marine salvage, as it helps
to ensure the safety and security of the cargo and the vessel.

Certification is the process of certifying or verifying the credentials or qualifications of a salvage operation
or personnel. Related terms include accreditation and licensing. Certification is a critical component of
marine salvage, as it helps to ensure that the operation is conducted in a safe and responsible manner.

Chain of custody is the process of documenting or recording the chain of custody of a vessel or cargo in a
salvage operation. Related terms include ownership and possession. Chain of custody is a critical
component of marine salvage, as it helps to establish the ownership and value of the vessel or cargo.

Change management is the process of managing or implementing changes to a salvage operation or
contract. Related terms include amendment and modification. Change management is a critical component
of marine salvage project management, as it helps to ensure that the operation is conducted in a safe and
responsible manner.

Charter party is a type of contract or agreement used to charter or lease a vessel or equipment for a salvage
operation. Related terms include lease and rental agreement. Charter parties are a critical component of
marine salvage, as they help to establish the terms and conditions of the operation.

Checklist is a type of list or inventory used to verify or check the status of a salvage operation or equipment.
Related terms include inventory and inspection. Checklists are a critical component of marine salvage
project management, as they help to ensure that the operation is conducted in a safe and responsible
manner.

Claim is a request or demand for compensation or reimbursement related to a salvage operation. Related
terms include liability and indemnity. Claims are a critical component of marine salvage, as they help to
establish the responsibility and liability of the parties involved.

Classification society is a type of organization that classifies or certifies vessels or equipment for use in a
salvage operation. Related terms include certification and accreditation. Classification societies are a critical
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component of marine salvage, as they help to ensure that the vessel or equipment meets the necessary
safety and regulatory standards.

Clearance is the process of obtaining or receiving clearance or permission to conduct a salvage operation or
enter a restricted area. Related terms include permission and authorization. Clearance is a critical
component of marine salvage, as it helps to ensure that the operation is conducted in a safe and
responsible manner.

Client is the party or organization that contracts or engages a salvage operation or services. Related terms
include customer and principal. Clients are a critical component of marine salvage, as they have a significant
interest in the success of the operation.

Coastal state is a type of state or jurisdiction that has a coastline or boundary with the sea. Related terms
include maritime law and admiralty law. Coastal states are a critical component of marine salvage, as they
have a significant interest in the safety and security of the operation.

Collaboration is the process of working or cooperating with other parties or organizations to conduct a
salvage operation. Related terms include partnership and coordination. Collaboration is a critical
component of marine salvage project management, as it helps to ensure that the operation is conducted in
a safe and responsible manner.

Commercial salvage is a type of salvage operation that is conducted for commercial purposes, such as to
recover cargo or vessels for profit. Related terms include contract salvage and private salvage. Commercial
salvage is a critical component of marine salvage, as it helps to establish the terms and conditions of the
operation.

Communication plan is a type of plan or strategy used to communicate or coordinate with other parties or
organizations involved in a salvage operation. Related terms include protocol and procedure.
Communication plans are a critical component of marine salvage project management, as they help to
ensure that the operation is conducted in a safe and responsible manner.

Compensation is the process of paying or providing compensation or reimbursement to parties involved in
a salvage operation. Related terms include claim and indemnity. Compensation is a critical component of
marine salvage, as it helps to establish the responsibility and liability of the parties involved.

Compliance is the process of complying or conforming to laws and regulations related to a salvage
operation. Related terms include regulation and enforcement. Compliance is a critical component of marine
salvage, as it helps to ensure that the operation is conducted in a safe and responsible manner.

Component is a part or element of a salvage operation or system. Related terms include module and
subsystem. Components are a critical component of marine salvage, as they help to establish the
functionality and performance of the operation.

Concession is a type of agreement or contract that grants or concedes rights or privileges to conduct a
salvage operation. Related terms include license and permit. Concessions are a critical component of marine
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salvage, as they help to establish the terms and conditions of the operation.

Condition assessment is the process of assessing or evaluating the condition of a vessel or equipment
involved in a salvage operation. Related terms include inspection and survey. Condition assessments are a
critical component of marine salvage, as they help to establish the feasibility and viability of the operation.

Confidentiality agreement is a type of agreement or contract that protects or secures confidential
information related to a salvage operation. Related terms include non-disclosure agreement and secrecy
agreement. Confidentiality agreements are a critical component of marine salvage, as they help to protect
the interests and rights of the parties involved.

Conservation is the process of preserving or protecting the environment and ecosystem involved in a
salvage operation. Related terms include protection and preservation. Conservation is a critical component
of marine salvage, as it helps to ensure that the operation is conducted in a sustainable and responsible
manner.

Consideration is the process of considering or evaluating the terms and conditions of a salvage operation or
contract. Related terms include negotiation and agreement. Consideration is a critical component of marine
salvage, as it helps to establish the terms and conditions of the operation.

Construction management is the process of managing or overseeing the construction or repair of a vessel
or equipment involved in a salvage operation. Related terms include project management and engineering.
Construction management is a critical component of marine salvage, as it helps to ensure that the operation
is conducted in a safe and responsible manner.

Consultant is a type of professional who provides or offers advice or expertise related to a salvage
operation. Related terms include advisor and expert. Consultants are a critical component of marine salvage,
as they help to provide valuable insights and guidance to the parties involved.

Contract management is the process of managing or overseeing the contract or agreement related to a
salvage operation. Related terms include procurement and acquisition. Contract management is a critical
component of marine salvage, as it helps to establish the terms and conditions of the operation.
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