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Advanced Certificate in Case Management in Health and Social Care

Leadership and Management in Health and Social
Care

**Advanced Certificate in Case Management in Health and Social Care:** A professional qualification that
equips learners with the knowledge and skills required to manage complex cases in health and social care
settings.

**Assessment:** The process of evaluating an individual's needs, strengths, and goals to determine the
appropriate level of care and support required.

**Care Planning:** The process of developing and implementing a personalized care plan for an individual
based on their unique needs, preferences, and goals.

**Case Management:** A collaborative approach to providing health and social care services that involves
assessing, planning, implementing, coordinating, monitoring, and evaluating options and services to meet
an individual's needs.

**Client-centered Approach:** A philosophy of care that places the needs, preferences, and goals of the
individual at the center of the care planning and delivery process.

**Communication Skills:** The ability to effectively communicate with individuals, families, and professionals
involved in the care planning and delivery process.

**Continuous Quality Improvement (CQI):** A systematic approach to improving the quality of health and
social care services through ongoing evaluation, feedback, and improvement.

**Cultural Competence:** The ability to understand, respect, and respond to the cultural beliefs, practices,
and needs of individuals and communities.

**Decision-making:** The process of making informed choices based on an individual's needs, preferences,
and goals, as well as available resources and evidence-based practices.

**Discharge Planning:** The process of preparing an individual for discharge from a health or social care
setting, including coordinating community-based services and supports.

**Evidence-based Practice:** The use of research-based evidence to inform and guide health and social care
decision-making and practice.

**Ethics:** The principles of right and wrong that guide decision-making and behavior in health and social
care settings.

**Health Equity:** The principle of ensuring that all individuals have access to quality health and social care
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services, regardless of their social or economic status.

**Health Promotion:** The process of enabling individuals and communities to increase control over their
health and improve their health status.

**Interdisciplinary Teamwork:** The collaboration of professionals from different disciplines to provide
coordinated and comprehensive care to individuals and families.

**Leadership:** The ability to inspire, influence, and motivate others to achieve shared goals and vision in
health and social care settings.

**Management:** The process of planning, organizing, directing, and controlling resources and activities to
achieve organizational objectives in health and social care settings.

**Mental Health:** A state of well-being in which an individual is able to realize their potential, cope with
the normal stresses of life, and contribute to their community.

**Needs Assessment:** The process of identifying an individual's needs, strengths, and goals to determine
the appropriate level of care and support required.

**Patient-centered Care:** A philosophy of care that places the needs, preferences, and goals of the patient
at the center of the care planning and delivery process.

**Performance Improvement:** The process of evaluating and improving the quality and effectiveness of
health and social care services through ongoing monitoring, feedback, and improvement.

**Policy and Advocacy:** The development and promotion of policies and practices that support the health
and well-being of individuals and communities in health and social care settings.

**Quality Assurance:** The process of ensuring that health and social care services meet established
standards and expectations.

**Risk Assessment:** The process of identifying, analyzing, and prioritizing risks to an individual's health and
well-being in order to develop appropriate prevention and management strategies.

**Self-care:** The practice of taking care of one's own physical, emotional, and mental health and well-
being.

**Social Determinants of Health:** The social and economic conditions that influence an individual's health
status, including factors such as poverty, education, housing, and employment.

**Stakeholder Engagement:** The process of involving and engaging stakeholders, including individuals,
families, and professionals, in health and social care decision-making and planning.

**Team Dynamics:** The interactions and relationships between members of an interdisciplinary team,
including communication, collaboration, and conflict resolution.
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**Transition Planning:** The process of coordinating and facilitating the transition of an individual from one
health or social care setting to another, including discharge from hospital to home or from one level of care
to another.

**Values and Attitudes:** The principles, beliefs, and attitudes that guide decision-making and behavior in
health and social care settings.

**Workforce Development:** The process of developing and supporting a skilled and competent health and
social care workforce through education, training, and professional development opportunities.
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