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Understanding Conflict Dynamics

**Alternative Dispute Resolution (ADR):** A set of processes and techniques that parties can use to resolve
disputes outside of litigation. This includes methods such as mediation, arbitration, and negotiation. ADR is
often faster, less expensive, and less adversarial than traditional legal proceedings.

**Arbitration:** A form of ADR in which a neutral third party, called an arbitrator, hears evidence and
arguments from both sides of a dispute and makes a binding decision. Arbitration is often faster and less
formal than litigation, but the decision is typically final and cannot be appealed.

**BATNA (Best Alternative to a Negotiated Agreement):** The most favorable alternative course of action a
party can take if negotiations fail and an agreement cannot be reached. Knowing your BATNA is essential to
successful negotiation, as it provides a baseline for evaluating the relative merits of any proposed
agreement.

**Collaborative Conflict Resolution:** A process in which parties work together to find a mutually acceptable
solution to a dispute. Collaborative conflict resolution emphasizes communication, cooperation, and
problem-solving, rather than adversarial tactics such as threats or demands.

**Communication Skills:** The ability to effectively convey information and ideas to others, as well as to
listen actively and respond appropriately. Good communication skills are essential for successful conflict
resolution, as they enable parties to understand each other's perspectives and work together to find
solutions.

**Conflict Analysis:** The process of examining the underlying causes and dynamics of a conflict, in order to
better understand its nature and develop appropriate strategies for resolution. Conflict analysis typically
involves identifying key stakeholders, analyzing their interests and positions, and examining the structural
and cultural factors that contribute to the conflict.

**Conflict Coaching:** A one-on-one process in which a coach works with an individual to develop the skills
and strategies needed to manage and resolve conflicts more effectively. Conflict coaching can be used to
prepare for a specific conflict situation, or to build general conflict resolution skills.

**Conflict Management:** The process of identifying, assessing, and addressing conflicts in a proactive and
constructive manner. Conflict management includes a range of strategies, from simple avoidance to more
complex interventions such as negotiation or mediation.

**Culture and Conflict:** The ways in which cultural differences can contribute to conflicts, as well as the
ways in which cultural factors can influence the resolution of conflicts. Understanding the cultural context of
a conflict is essential to developing effective strategies for resolution.

**Dispute System Design:** The process of creating a system or process for resolving disputes, tailored to
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the specific needs and circumstances of the parties involved. Dispute system design can include a range of
ADR methods, as well as traditional litigation.

**Empathy:** The ability to understand and share the feelings of another person. Empathy is an essential
component of effective communication and conflict resolution, as it enables parties to truly understand
each other's perspectives and build trust.

**Facilitation:** The process of helping a group work together more effectively, by managing discussions,
encouraging participation, and ensuring that all voices are heard. Facilitation can be particularly useful in
conflicts involving multiple parties, as it helps to ensure that the process is fair and inclusive.

**Interest-Based Negotiation:** A form of negotiation in which parties focus on identifying and satisfying
each other's underlying interests, rather than simply advocating for their own positions. Interest-based
negotiation is often more collaborative and constructive than positional negotiation, as it encourages
parties to work together to find mutually beneficial solutions.

**Mediation:** A form of ADR in which a neutral third party, called a mediator, helps parties in a dispute to
communicate, understand each other's perspectives, and negotiate a mutually acceptable resolution.
Mediation is typically less formal and less adversarial than litigation, and can be tailored to the specific
needs and circumstances of the parties.

**Negotiation:** The process of communicating with another party to reach a mutually beneficial
agreement. Negotiation can take many forms, from simple bargaining to more complex processes involving
multiple parties and multiple issues.

**Power Dynamics:** The ways in which differences in power and influence can affect conflicts and their
resolution. Understanding power dynamics is essential to developing effective conflict resolution strategies,
as it enables parties to identify sources of leverage and influence, and to negotiate more effectively.

**Positional Negotiation:** A form of negotiation in which parties advocate for their own positions, rather
than focusing on identifying and satisfying each other's underlying interests. Positional negotiation can be
less collaborative and more adversarial than interest-based negotiation, as it often involves making
demands, threats, or ultimatums.

**Preparation for Negotiation:** The process of gathering information, analyzing the situation, and
developing a strategy before entering into negotiations. Preparation is essential to successful negotiation,
as it enables parties to understand the other side's perspective, identify their own interests and priorities,
and develop a clear plan of action.

**Relational Conflict:** Conflicts that arise between individuals or groups who have an ongoing relationship,
such as family members, coworkers, or neighbors. Relational conflicts can be particularly challenging to
resolve, as they often involve complex emotional dynamics and long-standing patterns of behavior.

**Restorative Justice:** A philosophy and approach to conflict resolution that emphasizes repairing harm
and restoring relationships, rather than punishing offenders. Restorative justice is often used in cases of
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serious crime, but can also be applied to other types of conflicts.

**Risk Analysis:** The process of identifying, assessing, and prioritizing potential risks in a conflict situation.
Risk analysis is essential to effective conflict management, as it enables parties to anticipate and prepare for
potential challenges and develop strategies for mitigating or managing those risks.

**Stakeholder Analysis:** The process of identifying the individuals or groups who are affected by a conflict,
and analyzing their interests, positions, and levels of influence. Stakeholder analysis is an essential
component of conflict analysis, as it helps parties to understand the dynamics of the conflict and develop
strategies for resolution.

**Transformative Mediation:** A form of mediation that emphasizes personal growth and transformation,
rather than simply resolving the immediate dispute. Transformative mediation seeks to empower parties to
communicate more effectively, understand each other's perspectives, and build stronger relationships.

**Trust Building:** The process of developing and maintaining positive relationships based on mutual
respect, honesty, and integrity. Trust is essential to effective conflict resolution, as it enables parties to
communicate openly, negotiate in good faith, and work together to find solutions.

**Win-Win Negotiation:** A form of negotiation in which parties seek to create value for both sides, rather
than simply trying to "win" the negotiation. Win-win negotiation emphasizes collaboration, creativity, and
problem-solving, and often involves identifying and satisfying each other's underlying interests.

**Workplace Conflict:** Conflicts that arise in the workplace, between coworkers, managers, or teams.
Workplace conflicts can have serious consequences for productivity, morale, and job satisfaction, and can
be particularly challenging to resolve due to the complex web of relationships and power dynamics
involved.
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