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Advanced Certificate in Defense Contracting and Procurement

Introduction to Defense Contracting and
Procurement

Acquisition Strategy — A comprehensive plan that outlines how a defense agency will obtain goods or
services to meet mission requirements.

Related terms: procurement plan, market research, source selection.

Explanation: The strategy defines acquisition phases, risk management, and contract types to align with
budget and schedule constraints.

Example: A Navy program office develops an acquisition strategy selecting a fixed-price contract for a
ship-building project after assessing industry capability.

Challenges: Balancing cost, schedule, and performance while adapting to evolving threat environments and
regulatory changes.

Acquisition Lifecycle — The sequence of activities from need identification through contract closeout.
Related terms: acquisition phases, program management, sustainment.

Explanation: Typically includes concept development, technology maturation, development, production, and
disposal. Each phase has decision points (milestones) that gate progress.

Example: The Army’s acquisition lifecycle for a new armored vehicle proceeds through Milestone A
(technology development) to Milestone C (production).

Challenges: Managing phase-overlap, avoiding cost growth, and ensuring timely transition between phases.

Acquisition Regulation — The body of rules governing federal procurement, primarily the Federal Acquisition
Regulation (FAR) and its supplements (DFARS, DoD FAR Supplement).

Related terms: FAR, DFARS, procurement law.

Explanation: Regulations set forth policies, procedures, and contract clauses to ensure transparency,
competition, and fairness.

Example: A contractor must comply with DFARS clause 252.225-7010 on foreign ownership, control, or
influence (FOCI) when bidding on a DoD contract.

Challenges: Interpreting complex clauses, staying current with amendments, and integrating regulatory
requirements into contract documents.

Advanced Procurement — Procurement activities that involve sophisticated technologies, high-risk
investments, or strategic partnerships.

Related terms: high-technology acquisition, strategic sourcing, risk mitigation.

Explanation: Advanced procurement often requires early engagement with industry, prototyping, and
iterative development to reduce technical risk.

Example: The Air Force's Advanced Procurement of hypersonic weapons includes multiple prototype
contracts before full-rate production.

Challenges: Uncertainty in performance, long development timelines, and the need for flexible contract
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structures.

Award Fee — A discretionary fee paid to a contractor based on performance against predefined criteria.
Related terms: incentive fee, cost-plus award fee (CPAF), performance metrics.

Explanation: The fee is determined after contract award and is intended to motivate superior performance.
Example: A CPAF contract for logistics support includes an award fee tied to on-time delivery and customer
satisfaction scores.

Challenges: Defining measurable criteria, avoiding subjectivity, and ensuring the fee does not distort cost
incentives.

Bid Protest — A formal challenge by an interested party alleging that a procurement was conducted
improperly.

Related terms: source selection protest, GAO protest, debriefing.

Explanation: Protests can be filed with the Government Accountability Office (GAO) or the U.S. Court of
Federal Claims and may result in contract re-evaluation.

Example: A small business files a bid protest claiming the award was made without proper evaluation of
technical proposals.

Challenges: Timely filing, maintaining confidentiality, and managing potential delays to the acquisition
schedule.

Business Case — A documented justification for a procurement, outlining costs, benefits, risks, and
alternatives.

Related terms: cost-benefit analysis, justification and approval (J&A), program rationale.

Explanation: The business case supports decision-makers in approving funding and proceeding with
acquisition.

Example: A business case for a new radar system demonstrates a 20% reduction in lifecycle cost compared
to legacy equipment.

Challenges: Accurately forecasting long-term costs, quantifying intangible benefits, and aligning with
strategic objectives.

Capability Gap — A shortfall between current capabilities and the operational requirements needed to
counter emerging threats.

Related terms: requirement, capability deficiency, threat assessment.

Explanation: Identifying a capability gap drives the initiation of a procurement or development program.
Example: The emergence of low-observable drones creates a capability gap in electronic warfare, prompting
a new acquisition.

Challenges: Rapidly evolving threats, budget constraints, and inter-service coordination.

Contracting Officer (CO) — The government official authorized to enter into, administer, and terminate
contracts.

Related terms: contracting officer’s representative (COR), acquisition authority, delegation of authority.
Explanation: The CO ensures compliance with regulations, monitors performance, and makes decisions on
contract modifications.

Example: The CO for a missile program approves a contract modification to add a new test range.
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Challenges: Balancing oversight with contractor autonomy, handling complex technical issues, and
maintaining timely decision-making.

Contracting Officer's Representative (COR) — A government employee designated to monitor contractor
performance and provide technical direction.

Related terms: CO, technical monitor, performance evaluation.

Explanation: The COR does not have contractual authority but acts as the liaison between the contractor
and the CO.

Example: A COR for a software development contract reviews deliverables and recommends acceptance.
Challenges: Ensuring adequate technical expertise, avoiding conflicts of interest, and maintaining clear
communication channels.

Cost Accounting Standards (CAS) — A set of 19 standards governing the measurement, assignment, and
allocation of costs to contracts.

Related terms: CAS 401, cost principles, cost audit.

Explanation: CAS ensures consistency and transparency in cost accounting for government contracts.
Example: A contractor must apply CAS 401 to allocate overhead costs for a cost-type contract.
Challenges: Complex compliance requirements, frequent updates, and potential audits.

Cost Reimbursement Contract — A contract type where the government reimburses the contractor for
allowable costs plus a fee.

Related terms: cost-plus fixed-fee (CPFF), cost-plus award fee (CPAF), cost principles.

Explanation: Used when uncertainties prevent a firm-price estimate; encourages contractor to control costs.
Example: A research and development effort is funded under a CPFF contract, reimbursing actual costs
incurred.

Challenges: Cost control, accurate cost accounting, and risk of cost overruns.

Defense Acquisition Workforce (DAW) — The civilian and military personnel responsible for managing
defense procurement.

Related terms: acquisition career fields, DAW certification, workforce development.

Explanation: The DAW is organized into functional areas such as program management, contracting, and
logistics.

Example: A program manager in the DAW leads the acquisition of a new fighter jet.

Challenges: Retaining skilled personnel, meeting certification requirements, and adapting to new acquisition
reforms.

Defense Federal Acquisition Regulation Supplement (DFARS) — The DoD-specific supplement to the FAR that
adds additional policies and clauses.

Related terms: FAR, acquisition regulation, DFARS clause.

Explanation: DFARS addresses unique DoD concerns such as cybersecurity, foreign acquisition, and small
business set-aside.

Example: DFARS clause 252.225-7041 requires contractors to implement NIST SP 800-171 security controls.
Challenges: Keeping up with frequent updates, integrating clauses into contracts, and ensuring contractor
compliance.

Read online: https://certificates.HealthCareCourses.org.uk/glossaries/ HealthCareCourses (An LSIB brand) - 07 Jul 2026
3907247 /introduction-to-defense-contracting-and-procurement



Healthg¥e GLOSSARY

Defense Logistics Agency (DLA) — The combat service support agency that provides logistics, supply chain,
and material management for the DoD.

Related terms: supply chain, materiel management, DLA procurement.

Explanation: DLA sources, stores, and distributes items ranging from fuel to medical supplies.

Example: DLA Logistics acquires bulk quantities of spare parts for Navy vessels.

Challenges: Managing global supply chains, ensuring timely delivery, and complying with acquisition
regulations.

Defense Procurement System (DPS) — The integrated set of processes, tools, and policies used by the DoD
to acquire goods and services.

Related terms: acquisition management, e-procurement, procurement lifecycle.

Explanation: DPS includes requirement generation, market research, solicitation, award, and contract
administration.

Example: The DPS utilizes the Federal Business Opportunities portal (beta.SAM.gov) for publicizing
solicitations.

Challenges: Streamlining processes, reducing redundancy, and enhancing transparency.

Defense Technology Objective (DTO) — A high-level statement of the technology capabilities a program
seeks to achieve.

Related terms: technology maturity, TRL, capability requirement.

Explanation: DTO guides research, development, and testing activities throughout the acquisition lifecycle.
Example: The DTO for a next-generation communications system includes a 10-Gbps data rate and low
probability of intercept.

Challenges: Translating technology goals into measurable requirements, managing technical risk, and
aligning with budget cycles.

Delivery Order — A contractual instrument used under an indefinite-delivery, indefinite-quantity (IDIQ)
contract to order specific quantities of supplies or services.

Related terms: IDIQ, task order, blanket purchase agreement (BPA).

Explanation: Delivery orders specify performance details, delivery schedules, and pricing within the scope of
the underlying contract.

Example: A delivery order under an IDIQ for aircraft maintenance services requests 30 maintenance slots for
a quarter.

Challenges: Ensuring accurate scope definition, avoiding scope creep, and maintaining compliance with
competition requirements.

Defense Acquisition Regulation (DAR) — The overarching framework that governs DoD acquisition processes,
incorporating the FAR, DFARS, and agency-specific supplements.

Related terms: acquisition policy, procurement regulation, DoD instruction.

Explanation: DAR provides the policy foundation for program execution, from concept to disposal.

Example: DAR mandates the use of the Integrated Program Management tool for all major defense
acquisition programs.

Challenges: Harmonizing multiple regulatory sources, updating policy in response to emerging needs, and
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ensuring consistent application across services.

Defense Acquisition Regulation System (DARS) — The collection of policies, procedures, and guidance that
implement DAR.

Related terms: acquisition policy, DoD directives, acquisition guidance.

Explanation: DARS includes instructions, manuals, and handbooks that provide detailed implementation
steps.

Example: DARS provides the Acquisition Guidebook that outlines steps for source selection.

Challenges: Maintaining alignment with legislative changes, providing clear guidance to acquisition
professionals, and preventing duplication.

Defense Acquisition Review Council (DARC) — The senior advisory body that reviews major defense
acquisition programs and provides recommendations.

Related terms: Milestone Review, Joint Requirements Oversight Council (JROC), program oversight.
Explanation: DARC assesses program performance, cost, schedule, and technical risk to ensure alignment
with strategic objectives.

Example: DARC convenes to review a major missile defense program before Milestone B approval.
Challenges: Balancing competing priorities, integrating cross-service perspectives, and ensuring timely
decision-making.

Defense Industrial Base (DIB) — The network of private sector companies that provide goods and services to
the U.S. military.

Related terms: prime contractor, subcontractor, supply chain resilience.

Explanation: The DIB includes manufacturers of weapons, electronics, aerospace components, and support
services.

Example: The DIB supplies the F-35 fighter jet program with engines, avionics, and structural components.
Challenges: Maintaining a robust base, mitigating supply chain disruptions, and fostering innovation while
ensuring security.

Defense Procurement Reform (DPR) — Initiatives aimed at improving efficiency, reducing cost, and increasing
agility in defense acquisition.

Related terms: acquisition reform, streamlined acquisition, acquisition policy.

Explanation: DPR may involve policy changes, process simplification, and adoption of commercial best
practices.

Example: The DoD'’s “Better Buying Power” initiative is a DPR effort focusing on cost savings and risk
reduction.

Challenges: Overcoming institutional inertia, aligning reforms with statutory requirements, and measuring
impact.

Defense Standardization Program (DSP) — A program that promotes commonality and interoperability
across DoD systems and equipment.

Related terms: common standards, interoperability, joint logistics.

Explanation: DSP develops and enforces technical standards to reduce duplication and improve
sustainment.
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Example: DSP mandates a common data link protocol for all tactical communication systems.
Challenges: Balancing innovation with standardization, coordinating across services, and updating legacy
systems.

Defense Trade Controls (DDTC) — The regulations governing the export of defense articles and services,
administered by the State Department.

Related terms: ITAR, export licensing, foreign military sales (FMS).

Explanation: DDTC ensures that defense technology does not fall into the hands of adversaries.

Example: A contractor must obtain a DDTC license before exporting a missile guidance system to an allied
nation.

Challenges: Complex licensing processes, compliance monitoring, and potential impact on international
collaboration.

Dependent Contractor — A contractor whose performance is substantially reliant on another contractor’s
deliverables.

Related terms: subcontractor, integrated product team (IPT), risk dependency.

Explanation: Dependencies can introduce schedule and cost risks if the upstream contractor experiences
delays.

Example: A software integrator is a dependent contractor on a hardware supplier for a weapons system.
Challenges: Managing coordination, establishing clear interfaces, and mitigating cascading delays.

Earned Value Management (EVM) — A performance measurement technique that integrates scope, schedule,
and cost data to assess project health.

Related terms: CPI, SPI, performance baseline.

Explanation: EVM compares planned value (PV), earned value (EV), and actual cost (AC) to calculate
variances.

Example: An acquisition program reports a CPI of 0.95, indicating cost overruns relative to earned value.
Challenges: Accurate data collection, maintaining a reliable baseline, and interpreting trends for corrective
action.

Electronic Commerce (e-Commerce) — The use of electronic systems for procurement activities, including
solicitation, award, and payment.

Related terms: e-procurement, online marketplaces, digital contracting.

Explanation: e-Commerce streamlines processes, reduces paperwork, and enhances transparency.
Example: The DoD'’s e-Procurement system allows vendors to submit proposals electronically via the SAM
portal.

Challenges: Cybersecurity, system interoperability, and ensuring equal access for all vendors.

End-Item — A complete, functional system or component delivered to the customer, ready for operational
use.

Related terms: subsystem, component, system integration.

Explanation: End-items are the final deliverables of a contract, encompassing all required performance
attributes.

Example: The completed F-22 fighter jet is an end-item for the Air Force.
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Challenges: Verifying full functionality, meeting integration requirements, and ensuring sustainment
support.

Engineering Change Order (ECO) — A formal document authorizing a change to the product design,
specifications, or manufacturing process.

Related terms: modification, configuration management, change control.

Explanation: ECOs are used to address defects, incorporate improvements, or adapt to new requirements.
Example: An ECO updates the software version of a missile’s guidance system to fix a vulnerability.
Challenges: Controlling scope, assessing impact on cost and schedule, and maintaining configuration
integrity.

Evaluation Board — A group of experts convened to assess proposals, conduct technical evaluations, and
recommend award decisions.

Related terms: source selection board, source evaluation board (SEB), technical assessment.

Explanation: The board evaluates cost, technical merit, and past performance against criteria.

Example: The evaluation board for a logistics support contract scores proposals on cost realism and
technical approach.

Challenges: Maintaining objectivity, avoiding bias, and documenting rationale for decisions.

Federal Acquisition Regulation (FAR) — The primary set of rules governing all federal procurement activities.
Related terms: DFARS, acquisition policy, procurement law.

Explanation: FAR establishes procedures for competition, contract formation, and contract administration.
Example: FAR Part 15 outlines the source selection process for competitive acquisitions.

Challenges: Interpreting complex clauses, staying current with amendments, and applying FAR to unique
defense contexts.

Fixed-Price Contract — A contract type where the price is set at the outset and not subject to adjustment
based on cost incurred.

Related terms: firm-fixed-price (FFP), cost-type contract, price risk.

Explanation: Fixed-price contracts place cost risk on the contractor and are used when requirements are well
defined.

Example: An FFP contract for spare parts obligates the contractor to deliver at a set price regardless of
actual costs.

Challenges: Accurate cost estimating, managing contractor incentives, and handling unforeseen technical
issues.

Future Force — A concept describing the desired capabilities, structure, and operational concepts of the
military in the coming decades.

Related terms: force design, capability planning, strategic vision.

Explanation: Future Force analyses guide long-term acquisition strategies and technology investments.
Example: The Future Force concept envisions autonomous unmanned systems integrated with manned
platforms.

Challenges: Anticipating technology trends, aligning with budget cycles, and ensuring interoperability.
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Government-Furnished Property (GFP) — Property provided by the government to a contractor for use in
performing a contract.

Related terms: government-furnished equipment (GFE), property management, contract clauses.
Explanation: GFP may include test equipment, facilities, or specialized tools.

Example: The government furnishes a test bench (GFP) to a contractor developing a radar prototype.
Challenges: Tracking accountability, ensuring proper use, and handling return or disposal at contract
closeout.

Government-Industry Interaction (Gll) - Structured engagements between DoD officials and industry to
exchange information, clarify requirements, and foster innovation.

Related terms: industry day, pre-proposal conference, market research.

Explanation: Gl activities improve mutual understanding and reduce risk.

Example: An industry day for a cyber-defense acquisition allows vendors to ask technical questions and
provide feedback.

Challenges: Balancing openness with competition rules, preventing undue influence, and ensuring equitable
access.

Incumbent Contractor — The current holder of a contract or the supplier of a product that is being
considered for renewal or replacement.

Related terms: incumbent advantage, competition, contract renewal.

Explanation: Incumbents often have operational experience and existing infrastructure.

Example: The incumbent contractor for a satellite communications system is evaluated during a renewal
competition.

Challenges: Avoiding complacency, ensuring fair competition, and assessing performance objectively.

Indefinite-Delivery, Indefinite-Quantity (IDIQ) — A contract type that provides for an indefinite quantity of
supplies or services during a fixed period.

Related terms: task order, delivery order, blanket purchase agreement (BPA).

Explanation: IDIQ contracts establish maximum values and ordering procedures, offering flexibility to meet
variable demand.

Example: An IDIQ contract for cybersecurity services allows the agency to issue task orders as threats
emerge.

Challenges: Managing ordering limits, ensuring competition for each order, and controlling overall spend.

Integrated Product Team (IPT) — A cross-functional team that integrates all stakeholders to develop, acquire,
and sustain a system.

Related terms: collaborative acquisition, systems engineering, stakeholder engagement.

Explanation: IPTs bring together program managers, engineers, logisticians, and contracting personnel to
streamline decision-making.

Example: An IPT for a new unmanned aerial system includes representatives from acquisition, engineering,
logistics, and finance.

Challenges: Coordinating diverse perspectives, maintaining clear authority, and preventing groupthink.

International Traffic in Arms Regulations (ITAR) — U.S. regulations controlling the export and temporary
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import of defense articles and services.

Related terms: DDTC, export control, defense articles.

Explanation: ITAR aims to prevent unauthorized transfer of military technology.

Example: A contractor must obtain an ITAR license before sharing technical data with a foreign partner.
Challenges: Complex compliance, potential penalties for violations, and impact on global supply chains.

Joint Requirements Oversight Council (JROC) — The senior inter-service body that validates and prioritizes
joint military requirements.

Related terms: capability gap, requirement validation, joint force.

Explanation: JROC reviews and approves capability development documents (CDDs) and acquisition
strategies.

Example: JROC endorses a new joint anti-submarine warfare capability, triggering acquisition planning.
Challenges: Reconciling service-specific priorities, ensuring resource allocation, and maintaining strategic
alignment.

Key Performance Parameter (KPP) — A critical, measurable attribute of a system that directly influences its
operational effectiveness.

Related terms: performance metric, requirement, threshold.

Explanation: KPPs have minimum acceptable values (thresholds) and desired values (objectives).
Example: A KPP for a missile might be a range of 500 km with a probability of kill greater than 90 %.
Challenges: Defining realistic thresholds, avoiding over-specification, and ensuring testability.

Logistics Support Analysis (LSA) — A systematic process to determine the logistics requirements for a system
throughout its lifecycle.

Related terms: sustainment, supportability, life-cycle cost.

Explanation: LSA evaluates maintenance, supply, training, and disposal needs.

Example: An LSA for a new armored vehicle identifies required spare parts and training modules.
Challenges: Accurate forecasting, integrating with acquisition planning, and balancing cost against
performance.

Market Research — The systematic collection and analysis of information about the capabilities of the
commercial marketplace.

Related terms: source selection, industry day, capability survey.

Explanation: Market research informs requirement development, acquisition strategy, and competition
planning.

Example: A market research effort surveys vendors to assess the feasibility of a new hypersonic glide vehicle.
Challenges: Obtaining reliable data, protecting proprietary information, and ensuring timely results.

Milestone Decision Authority (MDA) — The senior official who approves major acquisition milestones (A, B,
C) and authorizes progression to the next phase.

Related terms: Milestone A, Milestone B, Milestone C.

Explanation: The MDA assesses technical maturity, cost, and risk before granting approval.

Example: The Under Secretary of Defense for Acquisition serves as the MDA for major weapons programs.
Challenges: Balancing risk tolerance, aligning with budget cycles, and making informed decisions under
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uncertainty.

Milestone A — The decision point that approves entry into technology development.

Related terms: MDA, acquisition phases, technology maturation.

Explanation: Milestone A authorizes funding for research, prototype development, and preliminary design.
Example: Milestone A approval for a directed energy weapon permits the start of laser prototype
construction.

Challenges: Demonstrating sufficient technology readiness, controlling cost, and establishing realistic
schedules.

Milestone B — The decision point that approves entry into system development.

Related terms: MDA, acquisition phases, engineering development.

Explanation: Milestone B authorizes full-scale development, testing, and initial production planning.
Example: Milestone B for a combat aircraft program green-lights detailed design and flight testing.
Challenges: Managing technical risk, ensuring test readiness, and aligning production capabilities.

Milestone C — The decision point that approves entry into production and deployment.

Related terms: MDA, acquisition phases, full-rate production.

Explanation: Milestone C authorizes low-rate initial production (LRIP) and subsequent full-rate production.
Example: Milestone C for a missile system allows the start of LRIP to field initial units to operational units.
Challenges: Verifying performance, controlling cost growth, and ensuring supply chain readiness.

Negotiated Procurement — A procurement method where the government negotiates terms and price with
a selected vendor, often used for complex or high-value contracts.

Related terms: best-value acquisition, source selection, contract award.

Explanation: Negotiated procurement allows flexibility to address technical risk and tailor contract clauses.
Example: A negotiated procurement for a high-end radar system involves iterative discussions on
performance and pricing.

Challenges: Maintaining competition, preventing bias, and documenting negotiation rationale.

Non-Competitive Procurement — A procurement method that awards a contract without competition,
typically under specific statutory or emergency circumstances.

Related terms: sole-source, limited competition, emergency procurement.

Explanation: Non-competitive awards must be justified and documented to ensure compliance with
procurement regulations.

Example: An emergency repair contract for a deployed aircraft may be awarded non-competitively to a
pre-qualified vendor.

Challenges: Risk of cost overrun, limited oversight, and potential challenges from other vendors.

Obligation — A legal commitment by the government to spend funds for a specific purpose.

Related terms: appropriation, fund availability, fiscal year.

Explanation: Obligations are recorded in the financial system and cannot exceed the allocated budget.
Example: The award of a $100 million contract creates an obligation for the fiscal year.

Challenges: Managing cash flow, ensuring timely funding, and avoiding over-obligation.
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Off-The-Shelf (OTS) Procurement — Acquisition of commercially available items requiring little or no
modification.

Related terms: commercial item, COTS (commercial-off-the-shelf), procurement efficiency.

Explanation: OTS procurement reduces development risk and accelerates delivery.

Example: Purchasing a standard laptop model for office use is an OTS procurement.

Challenges: Verifying suitability for mission, ensuring security compliance, and managing lifecycle support.

On-Time Delivery (OTD) — A performance metric measuring the percentage of deliveries that meet
scheduled dates.

Related terms: performance metric, contract compliance, delivery schedule.

Explanation: OTD reflects contractor reliability and impacts operational readiness.

Example: A contract requires 95 % OTD for spare parts shipments to a deployed unit.

Challenges: Supply chain disruptions, transportation delays, and inaccurate forecasting.

Organization and Management (O&M) Costs — Expenses associated with running the acquiring
organization, not directly tied to contract performance.

Related terms: overhead, indirect costs, cost accounting.

Explanation: O&M costs include salaries, facilities, and administrative support.

Example: The program office’'s O&M budget covers staff salaries and office utilities.
Challenges: Allocating costs fairly, complying with cost principles, and justifying expenditures.

Performance-Based Logistics (PBL) — A logistics strategy that ties contractor compensation to performance
outcomes rather than specific tasks.

Related terms: outcome-based contract, sustainment, service level agreement (SLA).

Explanation: PBL incentivizes efficiency, reliability, and cost control.

Example: A PBL contract for aircraft engine maintenance pays the contractor based on aircraft availability
rates.

Challenges: Defining measurable performance metrics, ensuring data integrity, and managing risk sharing.

Procurement Card (P-Card) — A government-issued credit card used for small, low-value purchases.
Related terms: micro-purchase, simplified acquisition, financial control.

Explanation: P-Cards streamline procurement for routine items, reducing paperwork.

Example: An office uses a P-Card to purchase office supplies under the micro-purchase threshold.
Challenges: Monitoring usage, preventing fraud, and ensuring compliance with spend policies.

Procurement Plan — A document that outlines the approach, schedule, and resources for acquiring goods or
services.

Related terms: acquisition strategy, market research, acquisition schedule.

Explanation: The plan identifies acquisition methods, competition strategy, and risk mitigation measures.
Example: The procurement plan for a new communications system specifies a competitive RFP and a
schedule for source selection.

Challenges: Aligning with program timelines, adapting to changing requirements, and obtaining
stakeholder buy-in.
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Program Management Office (PMO) — The organizational unit responsible for overseeing acquisition
programs, ensuring they meet cost, schedule, and performance goals.

Related terms: program manager, acquisition oversight, integrated program management.
Explanation: The PMO coordinates resources, tracks metrics, and reports status to senior leadership.
Example: The PMO for a missile defense program monitors test milestones and budget expenditures.
Challenges: Balancing competing priorities, maintaining transparency, and managing stakeholder
expectations.

Program Objective (PO) — A defined set of performance, cost, and schedule targets for an acquisition
program.

Related terms: cost target, schedule baseline, performance requirement.

Explanation: PO serves as a benchmark for measuring program success.

Example: The PO for a fighter jet includes a unit cost of $80 million, a 24-month production schedule, and a
thrust-to-weight ratio of 1.2.

Challenges: Setting realistic targets, adjusting PO as technology evolves, and aligning with strategic goals.

Program Review — A formal assessment of an acquisition program's status, typically conducted at key
milestones.

Related terms: Milestone Review, performance assessment, risk review.

Explanation: Reviews evaluate technical progress, cost performance, and schedule adherence.
Example: The Program Review Board convenes after Milestone B to assess readiness for production.
Challenges: Providing candid assessments, addressing identified risks, and ensuring timely corrective
actions.

Public Law 101-508 (National Defense Authorization Act) — The annual legislation that authorizes defense
spending and sets policy for acquisition.

Related terms: NDAA, budget authority, statutory requirements.

Explanation: The law provides funding levels, acquisition reforms, and policy directives.

Example: The 2024 NDAA includes provisions for improving cybersecurity in defense contracts.

Challenges: Interpreting legislative language, aligning acquisition plans with appropriations, and complying
with reporting requirements.

Quality Assurance (QA) — The systematic processes used to ensure that products and services meet specified
requirements.

Related terms: inspection, testing, quality control.

Explanation: QA involves planning, auditing, and corrective actions to maintain standards.

Example: A QA team conducts inspections of fabricated components for a missile system.

Challenges: Maintaining consistent standards across suppliers, integrating QA into fast-paced development,
and documenting compliance.

Request for Proposal (RFP) — A solicitation document that outlines requirements and invites vendors to
submit detailed proposals.

Related terms: solicitation, solicitation document, source selection.

Explanation: RFPs include technical specifications, evaluation criteria, and contract terms.
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Example: An RFP for a cybersecurity services contract requests a technical approach, cost proposal, and past
performance data.
Challenges: Drafting clear requirements, preventing ambiguity, and ensuring fair evaluation.

Request for Quotation (RFQ) — A solicitation used for acquiring commercial items or services where price is
the primary factor.

Related terms: solicitation, micro-purchase, simplified acquisition.

Explanation: RFQs are concise and focus on price, often for low-value purchases.

Example: An RFQ for office furniture requests unit prices and delivery terms.

Challenges: Obtaining competitive pricing, ensuring compliance with procurement thresholds, and
managing vendor responses.

Requirement — A documented need for a product, service, or capability that drives acquisition.

Related terms: capability gap, functional requirement, performance requirement.

Explanation: Requirements must be clear, testable, and aligned with mission objectives.

Example: A requirement for a new communications system specifies a data rate of 1 Gbps and encryption
level “Top Secret.”

Challenges: Avoiding over-specification, managing requirement changes, and ensuring traceability.

Risk Management — The systematic process of identifying, assessing, and mitigating risks throughout the
acquisition lifecycle.

Related terms: risk register, mitigation plan, risk assessment.

Explanation: Effective risk management reduces cost growth and schedule delays.

Example: A risk register for a satellite program lists technical maturity, supply chain disruptions, and
regulatory compliance as high-risk items.

Challenges: Accurately quantifying risk, maintaining stakeholder awareness, and implementing mitigation
actions.

Schedule Performance Index (SPI) — An EVM metric that compares earned value to planned value, indicating
schedule efficiency.

Related terms: earned value management, CPI, performance baseline.

Explanation: SPI > 1.0 indicates ahead of schedule; SPI Security Classification — The designation of
information based on its sensitivity and the level of protection required.

Related terms: classified, unclassified, controlled unclassified information (CUI).

Explanation: Classification levels include Confidential, Secret, and Top Secret.

Example: A contract for a stealth aircraft includes Top Secret security classification, restricting access to
cleared personnel.

Challenges: Managing clearance requirements, safeguarding information, and ensuring compliance with
handling procedures.

Service Level Agreement (SLA) — A contract clause that defines the performance standards a contractor
must meet, often used in logistics and support contracts.

Related terms: performance metric, PBL, contract clause.

Explanation: SLAs specify measurable outcomes such as availability, response time, and quality.
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Example: An SLA for IT services requires 99.9 % system uptime and a 4-hour response to incidents.
Challenges: Defining realistic metrics, monitoring compliance, and enforcing penalties for non-performance.

Source Selection — The process of evaluating proposals and awarding a contract based on best value, cost,
or other criteria.

Related terms: evaluation board, award criteria, best-value procurement.

Explanation: Source selection follows FAR Part 15 procedures and includes technical and price evaluations.
Example: The source selection for a missile defense contract uses a trade-off analysis to balance
performance and cost.

Challenges: Maintaining objectivity, documenting decisions, and handling protests.

Statement of Work (SOW) — A detailed description of the work to be performed, deliverables, and
performance standards.

Related terms: contract clause, performance work statement (PWS), scope of work.

Explanation: The SOW forms the basis for contract pricing and performance monitoring.

Example: The SOW for a software development effort outlines functional modules, testing phases, and
documentation requirements.

Challenges: Avoiding ambiguity, ensuring completeness, and aligning with technical requirements.

Strategic Sourcing — A proactive approach to acquiring goods and services that aligns with long-term
organizational goals.

Related terms: procurement strategy, category management, supplier relationship management.
Explanation: Strategic sourcing involves market analysis, supplier selection, and contract negotiation to
maximize value.

Example: The DoD'’s strategic sourcing initiative consolidates multiple logistics contracts into a single IDIQ
to achieve economies of scale.

Challenges: Managing supplier risk, balancing short-term savings with long-term capability, and integrating
across services.

Subcontractor — A company that performs a portion of the work under a prime contract.

Related terms: prime contractor, flow-down clause, subcontract.

Explanation: Subcontractors may provide specialized components, services, or support.

Example: A prime contractor for a missile program awards a subcontract to a firm that manufactures
guidance electronics.

Challenges: Ensuring subcontractor compliance, managing integration, and monitoring performance.

Sustainment — The activities required to keep a system operational throughout its service life, including
maintenance, logistics, and upgrades.

Related terms: life-cycle support, LSA, performance-based logistics.

Explanation: Sustainment planning begins early in acquisition to ensure cost-effective operation.

Example: Sustainment for a combat vehicle includes spare parts provisioning, maintenance training, and
software updates.

Challenges: Predicting long-term costs, managing obsolescence, and balancing upgrade needs with budget
constraints.
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System Engineering — An interdisciplinary approach that focuses on defining, designing, and managing
complex systems over their life cycles.

Related terms: requirements engineering, integration, verification & validation.

Explanation: System engineering ensures that all components work together to meet performance goals.
Example: System engineering for a radar system includes defining signal processing requirements, hardware
integration, and testing.

Challenges: Managing interface complexities, controlling scope creep, and ensuring traceability.

Technical Data Package (TDP) — A collection of engineering drawings, specifications, and data necessary to
manufacture or support a product.

Related terms: engineering data, data rights, product documentation.

Explanation: The TDP provides the government with the information needed for sustainment and future
production.

Example: A TDP for a missile includes schematics, material specifications, and test procedures.

Challenges: Protecting proprietary data, negotiating data rights, and ensuring completeness.

Technical Evaluation — The assessment of a proposal’s technical merit relative to the stated requirements.
Related terms: evaluation board, source selection, trade study.

Explanation: Technical evaluation scores proposals based on criteria such as approach, risk, and past
performance.

Example: The technical evaluation for a UAV contract awards high scores to proposals demonstrating
autonomous flight capabilities.

Challenges: Maintaining consistency, avoiding bias, and documenting rationale.

Trade Study — An analysis that compares alternative solutions based on cost, performance, risk, and other
factors.
Related terms: cost-benefit analysis, alternatives analysis
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