
G LO S S A RY

Graduate Certificate in English Language Teaching Leadership and Management

Policy Development and Implementation

Accreditation:
Accreditation is the process of recognizing an educational institution or program as meeting certain
standards. In the context of the Graduate Certificate in ELT Leadership and Management, accreditation
ensures that the program provides a high-quality education in English language teaching (ELT) leadership
and management. Related terms include:

* Quality assurance
* Recognition
* Standards

Action Research:
Action research is a reflective process of systematic inquiry used by teachers to improve their own practice.
In the context of policy development and implementation, action research can be used to investigate the
impact of policies on teaching and learning. Related terms include:

* Reflective practice
* Systematic inquiry
* Teacher research

Assessment:
Assessment is the process of gathering information about student learning in order to make informed
decisions about instruction and future learning. In the context of policy development and implementation,
assessment can be used to evaluate the effectiveness of policies and programs. Related terms include:

* Evaluation
* Data-driven decision making
* Accountability

Bottom-up Approach:
A bottom-up approach to policy development and implementation involves starting at the level of the
classroom or school and working up to the district or national level. This approach emphasizes the
importance of involving teachers and other stakeholders in the policy-making process. Related terms
include:

* Participatory decision making
* Grassroots approach
* Collaboration

Change Management:
Change management is the process of planning, implementing, and monitoring changes to an organization.
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In the context of policy development and implementation, change management involves managing the
transition from the old policy to the new policy. Related terms include:

* Transition planning
* Organizational development
* Resistance to change

Collaboration:
Collaboration is the process of working together to achieve a common goal. In the context of policy
development and implementation, collaboration involves involving teachers, administrators, and other
stakeholders in the policy-making process. Related terms include:

* Partnership
* Teamwork
* Consultation

Communication:
Communication is the process of sharing information between two or more people. In the context of policy
development and implementation, communication is essential for ensuring that all stakeholders understand
the policy and its implications. Related terms include:

* Transparency
* Feedback
* Two-way communication

Compliance:
Compliance is the act of following a rule or regulation. In the context of policy development and
implementation, compliance involves ensuring that all stakeholders follow the policy. Related terms include:

* Enforcement
* Accountability
* Sanctions

Context:
Context refers to the environment in which a policy is developed and implemented. In the context of the
Graduate Certificate in ELT Leadership and Management, context includes the cultural, social, political, and
economic factors that influence ELT leadership and management. Related terms include:

* Cultural context
* Social context
* Political context

Curriculum:
Curriculum refers to the planned sequence of instruction in a particular subject area. In the context of policy
development and implementation, curriculum can be used to guide the development and implementation
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of policies related to ELT. Related terms include:

* Scope and sequence
* Learning objectives
* Instructional design

Data-driven Decision Making:
Data-driven decision making is the process of making decisions based on data and evidence. In the context
of policy development and implementation, data-driven decision making involves using data to evaluate
the effectiveness of policies and make informed decisions about future policies. Related terms include:

* Evidence-based practice
* Data analysis
* Evaluation

Decision Making:
Decision making is the process of selecting among alternatives. In the context of policy development and
implementation, decision making involves selecting among alternative policies or approaches to ELT
leadership and management. Related terms include:

* Problem solving
* Critical thinking
* Judgment

Diversity:
Diversity refers to the variety of individuals and groups in a particular context. In the context of policy
development and implementation, diversity includes the variety of teachers, students, and other
stakeholders involved in ELT leadership and management. Related terms include:

* Inclusion
* Equity
* Multiculturalism

Effectiveness:
Effectiveness is the degree to which a policy achieves its intended goals. In the context of policy
development and implementation, effectiveness involves evaluating the impact of policies on teaching and
learning. Related terms include:

* Impact evaluation
* Outcome evaluation
* Formative evaluation

Ethics:
Ethics refers to the principles that guide behavior in a particular context. In the context of policy
development and implementation, ethics involves ensuring that policies are fair, just, and respect the rights
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and dignity of all stakeholders. Related terms include:

* Morality
* Professionalism
* Social responsibility

Evaluation:
Evaluation is the process of gathering information about the effectiveness of a policy or program. In the
context of policy development and implementation, evaluation involves using data and evidence to assess
the impact of policies on teaching and learning. Related terms include:

* Data-driven decision making
* Impact evaluation
* Outcome evaluation

Evidence-based Practice:
Evidence-based practice is the use of data and evidence to guide decision making. In the context of policy
development and implementation, evidence-based practice involves using data and evidence to evaluate
the effectiveness of policies and make informed decisions about future policies. Related terms include:

* Data-driven decision making
* Data analysis
* Evaluation

Implementation:
Implementation is the process of putting a policy into practice. In the context of policy development and
implementation, implementation involves ensuring that all stakeholders understand and follow the policy.
Related terms include:

* Rollout
* Training
* Support

Inclusion:
Inclusion is the practice of ensuring that all individuals and groups are valued and included in a particular
context. In the context of policy development and implementation, inclusion involves ensuring that all
teachers, students, and other stakeholders are involved in the policy-making process and have an
opportunity to contribute their perspectives. Related terms include:

* Diversity
* Equity
* Multiculturalism

Innovation:
Innovation is the process of introducing new ideas, products, or approaches to a particular context. In the
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context of policy development and implementation, innovation involves introducing new policies or
approaches to ELT leadership and management. Related terms include:

* Creativity
* Experimentation
* Risk-taking

Leadership:
Leadership is the process of inspiring and influencing others to achieve a common goal. In the context of
policy development and implementation, leadership involves guiding the development and implementation
of policies related to ELT. Related terms include:

* Management
* Vision
* Empowerment

Monitoring:
Monitoring is the process of continuously assessing the implementation of a policy. In the context of policy
development and implementation, monitoring involves tracking the progress of the policy and ensuring
that it is being implemented as intended. Related terms include:

* Evaluation
* Data collection
* Feedback

Needs Assessment:
Needs assessment is the process of identifying the needs of a particular group or population. In the context
of policy development and implementation, needs assessment involves identifying the needs of teachers,
students, and other stakeholders related to ELT leadership and management. Related terms include:

* Gap analysis
* Stakeholder analysis
* Data collection

Policy:
Policy is a set of guidelines or regulations that govern decision making and behavior in a particular context.
In the context of the Graduate Certificate in ELT Leadership and Management, policy refers to the guidelines
or regulations that govern ELT leadership and management. Related terms include:

* Procedure
* Protocol
* Standard

Policy Analysis:
Policy analysis is the process of evaluating the effectiveness of a particular policy. In the context of policy
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development and implementation, policy analysis involves assessing the impact of policies on teaching and
learning and making recommendations for improvement. Related terms include:

* Evaluation
* Impact assessment
* Outcome evaluation

Policy Development:
Policy development is the process of creating new policies or revising existing policies. In the context of the
Graduate Certificate in ELT Leadership and Management, policy development involves creating new policies
or revising existing policies related to ELT leadership and management. Related terms include:

* Policy design
* Policy formulation
* Policy drafting

Policy Implementation:
Policy implementation is the process of putting a policy into practice. In the context of the Graduate
Certificate in ELT Leadership and Management, policy implementation involves ensuring that all
stakeholders understand and follow the policy related to ELT leadership and management. Related terms
include:

* Rollout
* Training
* Support

Policy Lifecycle:
The policy lifecycle refers to the stages that a policy goes through from development to implementation to
evaluation. In the context of the Graduate Certificate in ELT Leadership and Management, the policy lifecycle
includes policy development, policy implementation, and policy evaluation. Related terms include:

* Policy design
* Policy formulation
* Policy drafting
* Rollout
* Training
*
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