Healthg¥e GLOSSARY

Graduate Certificate in English Language Teaching Leadership and Management

Change Management in ELT

**Action Plan**

An action plan is a detailed document that outlines the steps necessary to implement change in an
organization. It includes specific goals, tasks, timelines, and responsibilities for each person or team
involved in the change process. Action plans are crucial in change management as they provide a roadmap
for making changes and help ensure that everyone is on the same page.

Related terms: Change Management, Project Management, Goal Setting

Practical application: In the context of ELT leadership and management, an action plan might be used to
implement a new curriculum or teaching method. For example, if a school wants to adopt a task-based
learning approach, the action plan would outline the steps necessary to train teachers, provide resources,
and evaluate the effectiveness of the new method.

Challenges: Creating an action plan requires a significant amount of time and resources. It can be
challenging to get everyone on board with the plan, and there may be resistance to change. Additionally,
unforeseen circumstances may arise that require adjustments to the plan.

**Adoption**

Adoption refers to the process of implementing and integrating a change into an organization's daily
operations. It is the final stage of the change management process and involves embedding the change
into the organization's culture.

Related terms: Change Management, Implementation, Integration

Practical application: In ELT leadership and management, adoption might involve implementing a new
technology platform for language learning. The adoption process would involve training teachers on how to
use the platform, integrating it into the curriculum, and providing ongoing support to ensure that it
becomes a regular part of the language learning experience.

Challenges: Adoption can be challenging because it requires a significant amount of time and resources.
Additionally, there may be resistance to the change, and it can be difficult to get everyone on board. It is
essential to communicate the benefits of the change clearly and provide ongoing support to ensure
successful adoption.

**Buy_ln**

Buy-in refers to the level of support and commitment that stakeholders have for a change. It is essential to
have buy-in from all levels of the organization, including teachers, administrators, and students, to ensure a
successful change management process.

Read online: https://certificates.HealthCareCourses.org.uk/glossaries/ HealthCareCourses (An LSIB brand) - 27 Jun 2026
3775842/change-management-in-elt



Healthg¥e GLOSSARY

Related terms: Change Management, Stakeholders, Communication

Practical application: In ELT leadership and management, buy-in might involve getting teachers on board
with a new curriculum or teaching method. It is essential to communicate the benefits of the change clearly
and provide opportunities for teachers to provide feedback and ask questions. Additionally, it can be helpful
to provide training and resources to support the change.

Challenges: Getting buy-in can be challenging because people are often resistant to change. It is essential
to address concerns and provide clear communication about the benefits of the change. Additionally, it is
important to involve stakeholders in the decision-making process to ensure that they feel heard and valued.

**Change Agent**

A change agent is a person who drives and facilitates the change management process. Change agents are
typically leaders or managers who have the authority and influence to make changes happen.

Related terms: Change Management, Leadership, Management

Practical application: In ELT leadership and management, a change agent might be a department head or
curriculum coordinator who is responsible for implementing a new teaching method or technology
platform. Change agents must have strong communication and leadership skills to motivate and engage
stakeholders throughout the change process.

Challenges: Being a change agent can be challenging because it requires a significant amount of time and
resources. Additionally, there may be resistance to change, and it can be difficult to get everyone on board.
It is essential to have a clear vision and communicate it effectively to stakeholders.

**Change Management**

Change management is the process of planning, implementing, and managing change in an organization. It
involves a systematic approach to transitioning individuals, teams, and organizations from a current state to
a desired state.

Related terms: Action Plan, Adoption, Buy-In

Practical application: In ELT leadership and management, change management might involve implementing
a new curriculum, teaching method, or technology platform. Change management requires a clear
understanding of the current state, the desired state, and the steps necessary to bridge the gap between
the two.

Challenges: Change management can be challenging because it requires a significant amount of time and
resources. Additionally, there may be resistance to change, and it can be difficult to get everyone on board.
It is essential to communicate the benefits of the change clearly and provide ongoing support to ensure a
successful transition.

*Communication**
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Communication is the process of exchanging information, ideas, and messages between individuals or
groups. Effective communication is crucial in change management because it helps to ensure that everyone
understands the change and their role in the process.

Related terms: Change Management, Stakeholders, Buy-In

Practical application: In ELT leadership and management, communication might involve sharing information
about a new curriculum or technology platform with teachers and students. Effective communication
involves using clear and concise language, providing opportunities for feedback, and addressing concerns
promptly.

Challenges: Communication can be challenging because it requires a significant amount of time and
resources. Additionally, there may be language barriers or cultural differences that make communication
more difficult. It is essential to be patient and persistent in communicating the benefits of the change and
providing opportunities for feedback.

**Culture**

Culture refers to the shared values, beliefs, and practices of a group or organization. It is essential to
consider the culture of an organization when implementing change because it can impact how people
receive and respond to the change.

Related terms: Change Management, Adoption, Resistance to Change

Practical application: In ELT leadership and management, culture might impact how teachers and students
respond to a new curriculum or teaching method. It is essential to consider the culture of the organization
and involve stakeholders in the decision-making process to ensure a successful transition.

Challenges: Culture can be challenging to change because it is deeply ingrained in an organization's
identity. It is essential to be patient and persistent in communicating the benefits of the change and
providing opportunities for feedback. Additionally, it may be necessary to provide training and resources to
support the change.

**Curriculum**

Curriculum refers to the planned learning experiences and assessments that teachers provide to students. It
is essential to consider the curriculum when implementing change because it is the foundation of the
language learning experience.

Related terms: Change Management, ELT, Language Learning

Practical application: In ELT leadership and management, a new curriculum might involve implementing a
task-based learning approach or incorporating technology into the language learning experience. It is
essential to provide training and resources to support the change and ensure that teachers understand the
new curriculum.
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Challenges: Curriculum changes can be challenging because they require a significant amount of time and
resources. Additionally, there may be resistance to change, and it can be difficult to get everyone on board.
It is essential to communicate the benefits of the change clearly and provide ongoing support to ensure a
successful transition.

**Feedback**

Feedback is the process of providing information about performance or progress to individuals or groups. It
is essential in change management because it helps to ensure that the change is meeting the desired
outcomes and provides opportunities for improvement.

Related terms: Change Management, Communication, Evaluation

Practical application: In ELT leadership and management, feedback might involve providing teachers with
information about their effectiveness in implementing a new curriculum or teaching method. It is essential
to provide constructive feedback that is specific, actionable, and timely.

Challenges: Feedback can be challenging because it requires a significant amount of time and resources.
Additionally, there may be resistance to feedback, and it can be difficult to provide constructive feedback
that is well-received. It is essential to establish a culture of feedback and involve stakeholders in the process.

**Implementation**

Implementation refers to the process of putting a change into practice. It is an essential step in the change
management process and involves putting the action plan into motion.

Related terms: Change Management, Action Plan, Adoption

Practical application: In ELT leadership and management, implementation might involve training teachers on
a new technology platform or providing resources for a new curriculum. It is essential to provide ongoing
support and evaluation to ensure a successful implementation.

Challenges: Implementation can be challenging because it requires a significant amount of time and
resources. Additionally, there may be resistance to change, and it can be difficult to get everyone on board.
It is essential to communicate the benefits of the change clearly and provide ongoing support to ensure a
successful transition.

**| eadership**

Leadership is the process of guiding, inspiring, and influencing others to achieve a common goal. It is
essential in change management because it helps to ensure that everyone is working towards the same
objective.

Related terms: Change Management, Management, Change Agent

Practical application: In ELT leadership and management, leadership might involve guiding teachers through
a curriculum change or inspiring students to engage in language learning. Effective leaders have strong
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communication skills, a clear vision, and the
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