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Global Supply Chain Management
Global supply chain management refers to the planning and coordination of all activities involved in
sourcing, procurement, production, and logistics on a global scale to meet customer demands in the most
efficient and cost-effective manner. It involves managing the flow of materials, information, and finances
across international borders to ensure products are delivered to the right place, at the right time, and in the
right quantity. Global supply chain management encompasses the entire supply chain network, including
suppliers, manufacturers, distributors, retailers, and customers, to create value and achieve a competitive
advantage in the global marketplace.

Related Terms:
- Supply Chain Management
- Logistics
- Procurement
- Globalization

Example:
An example of global supply chain management is a multinational corporation that sources raw materials
from multiple countries, manufactures products in different regions, and distributes them to customers
worldwide. By effectively managing its global supply chain, the company can reduce costs, improve
efficiency, and respond quickly to changing market conditions.

Practical Applications:
- Optimizing inventory levels across multiple locations to minimize carrying costs and stockouts.
- Collaborating with international suppliers to ensure timely delivery of raw materials and components.
- Implementing technologies such as blockchain and IoT to track and trace products throughout the supply
chain.
- Developing risk mitigation strategies to address geopolitical, economic, and environmental uncertainties.

Challenges:
- Cultural and language barriers when working with global partners.
- Compliance with international trade regulations and customs requirements.
- Managing supply chain disruptions due to natural disasters, political unrest, or global pandemics.
- Balancing cost considerations with sustainability and ethical sourcing practices in a global context.

Read online: https://certificates.HealthCareCourses.org.uk/glossaries/
3307118/global-supply-chain-management

HealthCareCourses (An LSIB brand) · 22 Jun 2026


