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Graduate Certificate in Corporate Health Management

Risk Management and Incident Investigation

Risk Management
Risk management refers to the process of identifying, assessing, and prioritizing risks followed by
coordinated and economical application of resources to minimize, monitor, and control the probability or
impact of unfortunate events or to maximize the realization of opportunities. In the context of corporate
health management, risk management plays a crucial role in identifying potential hazards or threats to the
well-being of employees and developing strategies to mitigate these risks.

Incident Investigation
Incident investigation involves the systematic process of examining the causes and contributing factors of
workplace incidents, accidents, or near misses. The purpose of incident investigation is to identify root
causes, prevent recurrence, and improve safety procedures. In the Graduate Certificate in Corporate Health
Management, incident investigation skills are essential for effectively managing workplace safety and health.

Accident
An accident refers to an unforeseen and unplanned event that results in harm, injury, damage, or loss.
Accidents can occur in various settings, including the workplace, and may be caused by human error,
equipment malfunction, environmental factors, or a combination of these elements. Effective risk
management aims to prevent accidents by identifying potential hazards and implementing preventive
measures.

Root Cause Analysis
Root cause analysis is a methodical process used to identify the underlying causes of problems or incidents.
By digging deeper into the factors that led to an event, root cause analysis helps organizations address
systemic issues rather than just treating symptoms. In the context of incident investigation, understanding
the root causes of accidents is essential to prevent similar incidents from occurring in the future.

Hazard
A hazard is any source of potential harm or adverse health effect on a person or property. Hazards can be
physical, chemical, biological, psychological, or ergonomic in nature. Identifying hazards in the workplace is
a critical component of risk management, as it allows organizations to implement controls to minimize the
risk of accidents or injuries.

Risk Assessment
Risk assessment is the process of evaluating potential risks, analyzing their likelihood and consequences,
and determining the level of risk. By conducting risk assessments, organizations can prioritize risks based on
their severity and likelihood of occurrence. Risk assessments are essential in developing risk management
strategies to protect the health and safety of employees.

Control Measures
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Control measures are actions taken to eliminate, reduce, or mitigate risks in the workplace. Control
measures can include engineering controls, administrative controls, and personal protective equipment. In
the context of risk management and incident investigation, implementing effective control measures is
crucial to minimizing the likelihood of accidents and injuries.

Preventive Maintenance
Preventive maintenance refers to the routine upkeep of equipment, machinery, or facilities to prevent
breakdowns, malfunctions, or accidents. By conducting regular inspections and maintenance tasks,
organizations can identify and address potential issues before they escalate into safety hazards. Preventive
maintenance is a key component of risk management in corporate health management.

Safety Culture
Safety culture refers to the shared values, beliefs, attitudes, and behaviors related to safety in an
organization. A positive safety culture promotes open communication, proactive hazard reporting, and a
collective commitment to safety among employees. Building a strong safety culture is essential for creating
a safe and healthy work environment and preventing incidents.

Workplace Ergonomics
Workplace ergonomics focuses on designing workspaces, equipment, and tasks to fit the capabilities and
limitations of the human body. By optimizing ergonomics in the workplace, organizations can reduce the
risk of musculoskeletal disorders, injuries, and fatigue among employees. Incorporating ergonomic
principles into risk management strategies can improve overall workplace safety and health.

Incident Reporting
Incident reporting involves documenting and communicating details of workplace incidents, accidents, or
near misses. Timely and accurate incident reporting is essential for initiating incident investigations,
identifying trends, and implementing corrective actions to prevent future incidents. Encouraging a culture of
incident reporting is vital for effective risk management and incident investigation in corporate health
management.

Job Hazard Analysis
Job hazard analysis is a systematic process used to identify and evaluate potential hazards associated with
specific job tasks or activities. By breaking down tasks into individual steps and analyzing potential risks,
organizations can develop controls to mitigate hazards and protect workers from harm. Job hazard analysis
is a proactive approach to risk management in the workplace.

Personal Protective Equipment (PPE)
Personal protective equipment refers to specialized clothing, gear, or devices worn to protect individuals
from workplace hazards. PPE includes items such as safety goggles, gloves, helmets, and respirators. In risk
management and incident investigation, PPE plays a critical role in providing a last line of defense against
potential risks when engineering or administrative controls are not feasible.

Workplace Violence
Workplace violence is any act or threat of physical violence, harassment, intimidation, or other disruptive
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behavior that occurs in the workplace. Workplace violence can have serious consequences for employee
safety and well-being. Preventing workplace violence through risk assessment, training, and policy
development is essential for maintaining a safe work environment.

Occupational Health and Safety (OHS)
Occupational health and safety (OHS) refers to the discipline focused on protecting the health, safety, and
welfare of people engaged in work or employment. OHS encompasses a wide range of activities, including
risk management, hazard identification, safety training, and regulatory compliance. In corporate health
management, OHS practices are essential for ensuring a safe and healthy workplace for employees.

Emergency Response Plan
An emergency response plan is a documented set of procedures and protocols designed to guide
organizations in responding to emergencies, such as fires, natural disasters, or workplace incidents.
Developing and implementing an effective emergency response plan is critical for ensuring the safety and
well-being of employees during crisis situations. Regular drills and training are essential components of
emergency response planning.

Workplace Inspections
Workplace inspections involve systematic evaluations of work environments, equipment, and practices to
identify hazards, assess risks, and ensure compliance with safety regulations. Regular workplace inspections
help organizations proactively address safety issues and prevent accidents. Conducting thorough
inspections is a key aspect of risk management and incident investigation in corporate health management.

Chemical Hazard Communication
Chemical hazard communication refers to the process of informing employees about the potential hazards
of chemicals used in the workplace. This includes labeling containers, providing safety data sheets, and
offering training on safe handling practices. Effective chemical hazard communication is essential for
preventing exposure incidents and ensuring the health and safety of workers.

Workplace Training
Workplace training involves educating employees on safety procedures, hazard recognition, emergency
response protocols, and other relevant topics to promote a safe work environment. Providing
comprehensive training programs is essential for equipping employees with the knowledge and skills to
prevent accidents and respond effectively to workplace incidents. Ongoing training and refresher courses
are vital components of risk management in corporate health management.

Health Promotion Programs
Health promotion programs are initiatives designed to improve the overall health and well-being of
employees through education, awareness, and behavior change strategies. Health promotion programs may
focus on physical fitness, nutrition, stress management, mental health, or other wellness topics.
Implementing health promotion programs can help organizations reduce health risks, enhance employee
morale, and increase productivity.

Incident Response Team
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An incident response team is a group of individuals within an organization responsible for managing and
responding to workplace incidents, accidents, or emergencies. The incident response team may include
representatives from various departments, such as safety, security, human resources, and management.
Coordinating an effective incident response team is essential for swift and organized incident investigation
and resolution.

Risk Mitigation
Risk mitigation involves taking proactive measures to reduce the likelihood or impact of potential risks in
the workplace. Risk mitigation strategies may include implementing safety controls, conducting training
programs, upgrading equipment, or revising policies and procedures. By effectively mitigating risks,
organizations can prevent incidents and protect the health and safety of employees.

Incident Severity
Incident severity refers to the extent of harm, damage, or loss resulting from a workplace incident. Incidents
can vary in severity from minor injuries or near misses to serious accidents with significant consequences.
Understanding incident severity is crucial for prioritizing incident investigations, implementing corrective
actions, and improving risk management strategies to prevent future incidents.

Occupational Exposure Limits (OELs)
Occupational exposure limits (OELs) are regulatory standards that define the maximum allowable
concentrations of hazardous substances in the workplace. OELs are established to protect workers from
adverse health effects due to chemical exposure. Monitoring and maintaining compliance with OELs is
essential for preventing occupational illnesses and ensuring a safe work environment.

Incident Documentation
Incident documentation involves recording and preserving information related to workplace incidents,
accidents, or near misses. Detailed incident documentation is essential for conducting thorough incident
investigations, identifying root causes, and implementing corrective actions. Accurate and comprehensive
incident documentation is critical for effective risk management and continuous improvement in corporate
health management.

Workplace Wellness Programs
Workplace wellness programs are initiatives aimed at promoting healthy lifestyles, preventing illness, and
improving overall well-being among employees. Wellness programs may include activities such as fitness
challenges, healthy eating initiatives, stress management workshops, and smoking cessation programs. By
prioritizing employee health and well-being, organizations can enhance productivity, reduce absenteeism,
and create a positive work environment.

Incident Trend Analysis
Incident trend analysis involves examining patterns, frequencies, and causes of workplace incidents over
time to identify trends and areas for improvement. By analyzing incident data, organizations can detect
recurring issues, assess the effectiveness of control measures, and make informed decisions to prevent
future incidents. Incident trend analysis is a valuable tool for enhancing risk management strategies and
promoting a safer work environment.
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Workplace Hazards
Workplace hazards are conditions or practices that have the potential to cause harm, injury, or illness to
employees. Common workplace hazards include slips, trips, falls, hazardous chemicals, noise, ergonomic
risks, and electrical hazards. Identifying and addressing workplace hazards is a fundamental aspect of risk
management to ensure the health and safety of workers.

Incident Investigation Report
An incident investigation report is a formal document that outlines the findings, conclusions, and
recommendations resulting from an incident investigation. The report typically includes details of the
incident, root causes, contributing factors, corrective actions, and preventive measures. Writing clear and
comprehensive incident investigation reports is essential for documenting lessons learned, communicating
findings, and driving improvements in workplace safety.

Workplace Risk Assessment
Workplace risk assessment involves evaluating potential risks and hazards in the work environment to
determine the likelihood and consequences of incidents. Risk assessments help organizations prioritize
risks, allocate resources effectively, and implement controls to minimize the impact of hazards. Conducting
regular risk assessments is essential for maintaining a proactive approach to risk management in corporate
health management.

Incident Response Plan
An incident response plan is a set of predetermined procedures and protocols designed to guide
organizations in responding to specific types of incidents or emergencies. Incident response plans typically
outline roles and responsibilities, communication protocols, escalation procedures, and recovery strategies.
Developing and testing incident response plans is essential for ensuring a coordinated and effective
response to workplace incidents.

Workplace Safety Committees
Workplace safety committees are groups of employees and management representatives responsible for
promoting safety, health, and well-being in the workplace. Safety committees facilitate communication,
collaboration, and feedback on safety-related issues, policies, and initiatives. Engaging employees through
safety committees is essential for fostering a culture of safety, identifying hazards, and implementing
effective risk management practices.

Incident Investigation Process
The incident investigation process is a structured approach used to determine the causes and contributing
factors of workplace incidents, accidents, or near misses. The process typically involves collecting data,
analyzing evidence, identifying root causes, and developing recommendations for corrective actions.
Following a systematic incident investigation process is essential for understanding incidents, preventing
recurrence, and improving safety practices.

Workplace Risk Management
Workplace risk management refers to the systematic process of identifying, assessing, and controlling risks
in the work environment to protect the health and safety of employees. Effective risk management involves
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evaluating hazards, implementing controls, monitoring risks, and continuously improving safety practices.
Prioritizing workplace risk management is essential for preventing accidents, injuries, and occupational
illnesses.

Incident Notification
Incident notification involves promptly reporting workplace incidents, accidents, or near misses to the
appropriate individuals or authorities. Timely notification of incidents is critical for initiating incident
investigations, implementing corrective actions, and preventing future incidents. Establishing clear
procedures for incident notification and reporting is essential for maintaining a proactive approach to
incident management and risk mitigation.

Workplace Safety Training
Workplace safety training involves educating employees on safety policies, procedures, hazards, and
emergency response protocols to prevent accidents and injuries. Safety training may cover topics such as
ergonomics, hazard communication, personal protective equipment, and emergency evacuation. Providing
comprehensive and ongoing safety training is essential for empowering employees to make informed
decisions and contribute to a safe work environment.

Incident Response Team
An incident response team is a group of individuals within an organization responsible for managing and
responding to workplace incidents, accidents, or emergencies. The incident response team may include
representatives from various departments, such as safety, security, human resources, and management.
Coordinating an effective incident response team is essential for swift and organized incident investigation
and resolution.

Workplace Risk Assessment
Workplace risk assessment involves evaluating potential risks and hazards in the work environment to
determine the likelihood and consequences of incidents. Risk assessments help organizations prioritize
risks, allocate resources effectively, and implement controls to minimize the impact of hazards. Conducting
regular risk assessments is essential for maintaining a proactive approach to risk management in corporate
health management.

Incident Response Plan
An incident response plan is a set of predetermined procedures and protocols designed to guide
organizations in responding to specific types of incidents or emergencies. Incident response plans typically
outline roles and responsibilities, communication protocols, escalation procedures, and recovery strategies.
Developing and testing incident response plans is essential for ensuring a coordinated and effective
response to workplace incidents.

Workplace Safety Committees
Workplace safety committees are groups of employees and management representatives responsible for
promoting safety, health, and well-being in the workplace. Safety committees facilitate communication,
collaboration, and feedback on safety-related issues, policies, and initiatives. Engaging employees through
safety committees is essential for fostering a culture of safety, identifying hazards, and implementing
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effective risk management practices.

Incident Investigation Process
The incident investigation process is a structured approach used to determine the causes and contributing
factors of workplace incidents, accidents, or near misses. The process typically involves collecting data,
analyzing evidence, identifying root causes, and developing recommendations for corrective actions.
Following a systematic incident investigation process is essential for understanding incidents, preventing
recurrence, and improving safety practices.

Workplace Risk Management
Workplace risk management refers to the systematic process of identifying, assessing, and controlling risks
in the work environment to protect the health and safety of employees. Effective risk management involves
evaluating hazards, implementing controls, monitoring risks, and continuously improving safety practices.
Prioritizing workplace risk management is essential for preventing accidents, injuries, and occupational
illnesses.

Incident Notification
Incident notification involves promptly reporting workplace incidents, accidents, or near misses to the
appropriate individuals or authorities. Timely notification of incidents is critical for initiating incident
investigations, implementing corrective actions, and preventing future incidents. Establishing clear
procedures for incident notification and reporting is essential for maintaining a proactive approach to
incident management and risk mitigation.

Workplace Safety Training
Workplace safety training involves educating employees on safety policies, procedures, hazards, and
emergency response protocols to prevent accidents and injuries. Safety training may cover topics such as
ergonomics, hazard communication, personal protective equipment, and emergency evacuation. Providing
comprehensive and ongoing safety training is essential for empowering employees to make informed
decisions and contribute to a safe work environment.

Incident Response Team
An incident response team is a group of individuals within an organization responsible for managing and
responding to workplace incidents, accidents, or emergencies. The incident response team may include
representatives from various departments, such as safety, security, human resources, and management.
Coordinating an effective incident response team is essential for swift and organized incident investigation
and resolution.

Workplace Risk Assessment
Workplace risk assessment involves evaluating potential risks and hazards in the work environment to
determine the likelihood and consequences of incidents. Risk assessments help organizations prioritize
risks, allocate resources effectively, and implement controls to minimize the impact of hazards. Conducting
regular risk assessments is essential for maintaining a proactive approach to risk management in corporate
health management.
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Incident Response Plan
An incident response plan is a set of predetermined procedures and protocols designed to guide
organizations in responding to specific types of incidents or emergencies. Incident response plans typically
outline roles and responsibilities, communication protocols, escalation procedures, and recovery strategies.
Developing and testing incident response plans is essential for ensuring a coordinated and effective
response to workplace incidents.

Workplace Safety Committees
Workplace safety committees are groups of employees and management representatives responsible for
promoting safety, health, and well-being in the workplace. Safety committees facilitate communication,
collaboration, and feedback on safety-related issues, policies, and initiatives. Engaging employees through
safety committees is essential for fostering a culture of safety, identifying hazards, and implementing
effective risk management practices.

Incident Investigation Process
The incident investigation process is a structured approach used to determine the causes and contributing
factors of workplace incidents, accidents, or near misses. The process typically involves collecting data,
analyzing evidence, identifying root causes, and developing recommendations for corrective actions.
Following a systematic incident investigation process is essential for understanding incidents, preventing
recurrence, and improving safety practices.

Workplace Risk Management
Workplace risk management refers to the systematic process of identifying, assessing, and controlling risks
in the work environment to protect the health and safety of employees. Effective risk management involves
evaluating hazards, implementing controls, monitoring risks, and continuously improving safety practices.
Prioritizing workplace risk management is essential for preventing accidents, injuries, and occupational
illnesses.

Incident Notification
Incident notification involves promptly reporting workplace incidents, accidents, or near misses to the
appropriate individuals or authorities. Timely notification of incidents is critical for initiating incident
investigations, implementing corrective actions, and preventing future incidents. Establishing clear
procedures for incident notification and reporting is essential for maintaining a proactive approach to
incident management and risk mitigation.

Workplace Safety Training
Workplace safety training involves educating employees on safety policies, procedures, hazards, and
emergency response protocols to prevent accidents and injuries. Safety training may cover topics such as
ergonomics, hazard communication, personal protective equipment, and emergency evacuation. Providing
comprehensive and ongoing safety training is essential for empowering employees to make informed
decisions and contribute to a safe work environment.

Incident Response Team
An incident response team is a group of individuals within an organization responsible for managing and
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responding to workplace incidents, accidents, or emergencies. The incident response team may include
representatives from various departments, such as safety, security, human resources, and management.
Coordinating an effective incident response team is essential for swift and organized incident investigation
and resolution.

Workplace Risk Assessment
Workplace risk assessment involves evaluating potential risks and hazards in the work environment to
determine the likelihood and
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