Healthg%;é GLOSSARY

Executive Certificate in Maritime Human Resource Management

Maritime Labor Law and Regulations

Accommodation Standards — The set of minimum living-condition requirements for seafarers on board a
vessel, covering space, ventilation, lighting, sanitation, and safety. related: IMO standards, STCW, MLC 2006.
The standards are codified in the Maritime Labour Convention (MLC) and national regulations. Practical
application includes regular inspections of crew quarters to verify compliance with the 2-person per cabin
rule on ships under 500 gt. Challenges arise when retrofitting older vessels, where structural limitations may
conflict with the required cabin dimensions, leading to costly upgrades or the need for exemptions.

Admiralty Jurisdiction — The legal authority of maritime courts to hear cases concerning maritime contracts,
torts, injuries, and vessel arrests. related: Admiralty law, Flag state, Seafarer claims. Admiralty courts apply
both domestic law and international conventions such as the MLC. For HR managers, understanding
jurisdiction is crucial when handling disputes over wages or repatriation, as the venue can affect the speed
and enforceability of judgments. A common challenge is the disparity between the flag state’s lenient
enforcement and the crew's home country expectations, often resulting in protracted litigation.

Agreement on the International Labour Organization (ILO) Maritime Labour Convention — A multilateral
treaty establishing rights and protections for seafarers, often called the “fourth pillar” of maritime safety.
related: ILO, MLC 2006, Flag State. The Convention consolidates 68 existing maritime labour instruments
into a single, enforceable document. HR managers must ensure that employment contracts, recruitment
processes, and welfare provisions align with the Convention’s 11 core elements, such as paid annual leave
and health protection. Practical application includes conducting gap analyses during audits. The main
challenge is achieving uniform compliance across a fleet operating under multiple flags, each with varying
enforcement mechanisms.

Arrest of a Vessel — A legal seizure of a ship by a court or authorized authority to secure claims for unpaid
wages, damages, or other maritime debts. related: Maritime lien, Seafarer claims, Admiralty jurisdiction. An
arrest can be initiated by crew members, port state authorities, or creditors. HR professionals must be
prepared to respond quickly, providing documentation of wage payments and crew contracts to avoid
prolonged detention. An example is a vessel arrested in Singapore for alleged non-payment of crew wages;
the shipowner’s prompt submission of payroll records led to the vessel's release within days. Challenges
include navigating differing procedural rules across jurisdictions and managing reputational risk.

Assessment of Fitness for Duty — A medical and psychological evaluation determining whether a seafarer is
capable of performing assigned tasks safely and effectively. related: Medical certification, STCW, Fatigue
management. The assessment is required under the STCW Convention and national regulations before a
crew member embarks. Practical application involves pre-embarkation medical exams, periodic fitness
checks, and post-incident evaluations. For instance, a deck officer failing a vision test must undergo
corrective measures before returning to duty. Challenges include limited access to qualified maritime
physicians in remote ports and balancing crew availability with the need for thorough assessments.
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Audits, Certification, and Inspection (ACI) Regime — The systematic process of reviewing a vessel's
compliance with safety, environmental, and labour standards through third-party verification. related:
Classification societies, Flag State, MLC compliance. An ACI audit may cover fire safety, pollution control,
and crew welfare, resulting in certificates like the Safety Management Certificate (SMC). HR managers
coordinate crew documentation to satisfy auditors, ensuring that certificates of competency and medical
records are up to date. A practical example is a quarterly audit by a classification society that uncovers
deficiencies in crew training records, prompting remedial action. The challenge lies in synchronizing audit
schedules across a global fleet while minimizing operational disruptions.

Berth Allocation — The process of assigning a vessel to a specific dock or terminal space, taking into account
cargo type, vessel size, and crew welfare considerations. related: Port State Control, Turnaround time, Crew
accommodation. Efficient berth allocation reduces idle time, improves fuel efficiency, and enhances crew
morale by minimizing waiting periods. For example, a cruise ship scheduled for a tight turnaround benefits
from a pre-assigned berth that allows immediate access to shore services. Challenges include congested
ports, unpredictable weather, and conflicting priorities among multiple stakeholders, which can lead to
delayed berthing and crew fatigue.

Board of Directors’ Responsibility for Maritime Labour Compliance — The fiduciary duty of a shipping
company'’s governing body to ensure that corporate policies and operations meet legal and ethical
standards for seafarer rights. related: Corporate governance, MLC audit, Risk management. Directors must
oversee the implementation of compliance programs, allocate resources for training, and monitor
performance indicators such as crew turnover and incident rates. A practical application is the establishment
of a compliance committee that reviews quarterly reports on wage payments and living-condition
inspections. The challenge is balancing profitability pressures with the cost of compliance, especially in
competitive charter markets.

Cabotage Laws — National regulations restricting the transport of goods or passengers between domestic
ports to vessels owned or flagged by the host country. related: Flag State, International shipping, Trade
restrictions. Cabotage provisions can affect crew composition, as some jurisdictions require a certain
percentage of the crew to be nationals. For instance, the United States’ Jones Act mandates that vessels
engaged in domestic trade be U.S.-Built, U.S.-Owned, and crewed predominantly by U.S. Citizens. HR
implications include the need to recruit locally qualified seafarers, often at higher wage rates, and to adapt
crew rostering to comply with nationality quotas. Challenges arise when cabotage restrictions limit fleet
flexibility and increase operational costs.

Certificate of Competency (CoC) — An official document issued by a maritime authority confirming that a
seafarer possesses the qualifications, training, and experience required for a specific rank or function.
related: STCW, Flag State, Seafarer licensing. The CoC is a prerequisite for crew members to serve on vessels
under most flags. Practical application includes maintaining a central database of crew certificates,
monitoring expiry dates, and arranging refresher courses before renewal. For example, a chief engineer
must hold a CoC valid for at least one year beyond the intended contract period. Challenges involve
coordinating renewals across multiple jurisdictions, especially when crew members are away from their
home ports.
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Collective Bargaining Agreements (CBA) — Negotiated contracts between seafarer unions and shipowners
that establish wages, working conditions, dispute-resolution mechanisms, and benefits. related: Union
representation, MLC provisions, Wage standards. CBAs often incorporate provisions of the MLC, such as
paid leave and repatriation rights. HR managers must align company policies with CBA terms, ensuring that
payroll systems reflect negotiated rates and that overtime is accounted for correctly. An example is a CBA
that stipulates a 10 % wage premium for voyages exceeding 30days. Challenges include reconciling multiple
CBAs across different flag states and handling strikes or lockouts that can disrupt operations.

Compliance Monitoring System (CMS) — An integrated framework for tracking, reporting, and enforcing
adherence to maritime labour regulations across a fleet. related: KPI, Audits, Risk assessment. The CMS
typically includes dashboards for crew certification status, wage payment compliance, and incident
reporting. Practical use involves generating alerts when a crew member’'s medical certificate approaches
expiry, prompting timely renewal. A shipping company may use the CMS to demonstrate to port state
authorities that it maintains continuous compliance, facilitating smoother inspections. The main challenge is
ensuring data integrity when information is entered by disparate regional offices, which can lead to gaps in
visibility.

Construction and Maintenance of Safe Working Conditions — The design, implementation, and upkeep of
onboard environments that minimize occupational hazards for seafarers. related: Safety Management
System, OSHA, Fatigue risk. This includes proper storage of hazardous materials, adequate fire-suppression
equipment, and ergonomic workstations. HR professionals collaborate with technical officers to schedule
regular maintenance of deck machinery and ensure that crew receive appropriate safety training. For
instance, a ship’s engine room may be equipped with noise-reduction panels to protect hearing. Challenges
involve balancing safety upgrades with limited space and budget constraints, especially on older vessels.

Contract of Service — The legally binding agreement between a shipowner (or its agent) and a seafarer that
outlines duties, remuneration, duration, and termination conditions. related: MLC, Employment law, Wage
protection. The contract must be in a language understood by the crew and comply with the MLC's
requirement that it be provided in writing before the seafarer embarks. Practical application includes
drafting standardized templates that can be customized for different ranks while ensuring compliance with
local labor laws. An example is a 9-month fixed-term contract for a rating, specifying a monthly wage,
overtime rates, and repatriation provisions. Challenges arise when contract clauses conflict with national
statutes, requiring careful legal review to avoid disputes.

Convention on the International Regulations for Preventing Collisions at Sea (COLREGS) — International rules
governing vessel conduct to avoid collisions, applicable to all ships and influencing crew training and
watch-keeping practices. related: STCW, Navigation, Bridge Resource Management. While primarily a safety
instrument, COLREGs impact HR through the requirement for regular competency assessments of officers.
Practical implementation includes simulator training on collision-avoidance scenarios and verification of
watch-keeping logs. A challenge is ensuring consistent interpretation of the rules across multinational
crews, as cultural differences can affect decision-making at the bridge.

Crew Change Management — The coordinated process of rotating seafarers on and off vessels, ensuring
continuity of operations while complying with health, immigration, and labour regulations. related: Port
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State Control, Repatriation, Travel restrictions. Effective crew change management minimizes downtime and
reduces fatigue. Practical steps involve arranging visas, booking flights, and synchronizing with port
authorities for timely embarkation. For example, during a pandemic, a shipping line implemented a “virtual
crew change” protocol, using remote medical examinations to expedite approvals. Challenges include
unpredictable travel bans, quarantine requirements, and the cost of emergency crew replacements, all of
which can strain budgets and affect morale.

Duty of Care — The legal and ethical obligation of a shipowner or operator to ensure the health, safety, and
welfare of its seafarers while they are employed. related: Occupational health, MLC, Employer liability. Duty
of care extends to providing safe equipment, adequate training, and prompt medical treatment. HR
managers operationalize this duty by conducting risk assessments, maintaining emergency medical kits, and
establishing clear reporting channels for hazards. An example is the provision of mental-health support
services for crews on long-duration voyages. Challenges include quantifying duty-of-care obligations across
jurisdictions with varying standards and defending against claims when incidents occur despite compliance
efforts.

Employment Agency Regulations — Rules governing the activities of maritime recruitment agencies,
including licensing, fee structures, and transparency requirements. related: ILO Recruitment Code, Flag State,
Seafarer protection. Agencies must adhere to the ILO Maritime Labour Convention's recruitment provisions,
ensuring that no fees are charged to the seafarer and that contracts are fair. HR departments must verify
agency credentials before engaging them, often through a due-diligence checklist. Practical application
includes requiring agencies to submit a “Recruitment Transparency Report” for each placement. A common
challenge is dealing with unlicensed agencies that promise lower fees but later expose seafarers to illegal
deductions or substandard contracts.

Fatigue Management Plan (FMP) — A structured approach to identifying, monitoring, and mitigating fatigue
risks among seafarers, aligning with STCW requirements. related: Work-rest hours, Watch scheduling,
Human performance. The FMP incorporates fatigue-risk assessments, rotation schedules, and rest-area
design. HR practitioners develop watch-keeping rosters that respect the 14-day rest-period guidelines, and
they provide training on recognizing fatigue symptoms. For instance, a shipping line introduced a
“nap-pod” program on board to allow crew to take short restorative breaks. Challenges include cultural
attitudes toward rest, limited space for dedicated rest areas, and the need to balance operational demands
with adequate crew downtime.

Flag State Administration — The national authority responsible for enforcing maritime regulations, including
labour standards, on vessels flying its flag. related: Registry, Compliance, Inspection. The flag state issues
certificates, conducts inspections, and can impose penalties for non-compliance with the MLC. HR managers
must stay informed of the flag state’s specific reporting requirements, such as submitting crew wage
statements or medical records. An example is a flag state that mandates quarterly submission of a “Seafarer
Welfare Report.” Challenges include navigating differing enforcement rigor among flags, where some may
have lax oversight, leading to reputational risk for owners operating under those registries.

Force Majeure Clauses in Seafarer Contracts — Provisions that excuse performance obligations when
extraordinary events, such as natural disasters or pandemics, prevent contractual fulfillment. related:
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Contract law, Repatriation, Emergency response. While intended to protect both parties, force-majeure
clauses can be interpreted variably, affecting wage payment and crew change obligations. HR must carefully
draft these clauses to align with MLC requirements, ensuring that seafarers still receive minimum wage and
repatriation assistance. A practical scenario involved a vessel unable to dock due to a volcanic eruption; the
force-majeure clause was invoked, but the company still provided emergency food supplies to the crew.
Challenges include balancing legal protection with ethical responsibility, and managing crew expectations
during prolonged disruptions.

Health, Safety, and Environment (HSE) Policy — The overarching statement of an organization’s commitment
to protect crew health, ensure safe operations, and minimize environmental impact. related: 1ISO 45001,
MLC, ESG reporting. The HSE policy sets measurable objectives, such as zero-fatality targets and compliance
with waste-discharge regulations. HR integrates the policy by embedding safety training into onboarding
programs and tracking health-related KPIs. For example, a company may set a target to reduce onboard
occupational injuries by 20 % over three years, linking performance bonuses to achievement. Challenges
include aligning HSE goals with commercial pressures, obtaining crew buy-in across diverse cultures, and
reporting accurately to stakeholders.

International Convention on Standards of Training, Certification and Watchkeeping for Seafarers (STCW) —
The global framework establishing minimum qualification standards for seafarers, covering training,
certification, and watch-keeping duties. related: Certificate of Competency, Training providers, MLC. The
STCW Convention mandates that crew members hold valid certificates and undergo periodic refresher
training. HR managers coordinate with approved training institutions to schedule courses, ensuring that
crew meet the “no-more-than-90-days-away-from-home” rule for certain ratings. A practical application is
the implementation of a "STCW compliance tracker” that flags impending certification expiries. Challenges
include differing implementation dates across flag states, the cost of continuous training, and maintaining
consistency in training quality worldwide.

Labor Relations Board (LRB) Procedures — The formal mechanisms by which seafarer disputes, grievances,
and disciplinary actions are adjudicated within a company's internal governance structure. related: Collective
bargaining, Grievance handling, Arbitration. The LRB ensures that disciplinary measures adhere to
contractual and legal standards, protecting both employer and employee rights. HR professionals must
document all actions, provide the seafarer an opportunity to be heard, and keep records for potential
external review. An example is a disciplinary hearing held after a crew member is alleged to have breached
safety protocols, resulting in a proportionate sanction. Challenges include maintaining impartiality in
multinational crews and ensuring that LRB decisions are enforceable across different jurisdictions.

Maritime Labour Convention (MLC) 2006 — The comprehensive international treaty that consolidates
seafarer rights, including decent work conditions, health protection, and repatriation. related: Flag State,
Port State Control, Seafarer welfare. The MLC establishes 11 chapters covering employment agreements,
wages, hours of work, accommodation, and medical care. HR managers use the MLC as a benchmark for
policy development, conducting regular audits to verify compliance. For instance, an audit may reveal that a
vessel's mess facilities do not meet the minimum space per crew member, prompting immediate remedial
action. Challenges include interpreting the Convention's flexible provisions, ensuring consistent application
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across a diversified fleet, and addressing gaps identified during port state inspections.

Medical Certification and Fitness for Duty — The process by which seafarers obtain a recognized health
clearance confirming their ability to perform maritime duties safely. related: STCW, Seafarer health, MLC
medical standards. The certification must be issued by an authorized maritime medical practitioner and is
typically valid for one to two years, depending on age and rank. HR teams track expiration dates and
arrange for periodic re-examinations, especially for roles with specific health requirements, such as
engineers who must meet hearing standards. A practical example is the use of an electronic medical record
system that alerts managers when a crew member’s certification is due for renewal. Challenges include
limited access to maritime doctors in remote ports and the need to balance crew availability with
mandatory medical examinations.

Minimum Age Requirements — Legal provisions that set the lowest permissible age for individuals to be
employed as seafarers, generally 16 years for deck crew and 18 for officers. related: Child labour, ILO
conventions, Flag State regulations. The MLC enforces these age limits to prevent exploitation and ensure
safety. HR must verify birth certificates and passports during recruitment to confirm eligibility. An example
of enforcement is a flag state's routine audit that discovers a 15-year-old stowage assistant, leading to
immediate termination and fines. Challenges include fraudulent documentation, especially in regions with
weak civil registration systems, requiring rigorous background checks.

National Maritime Authority (NMA) — The governmental body responsible for regulating shipping activities,
including vessel registration, safety inspections, and labour standards within a country. related: Flag State,
Port State Control, Regulatory compliance. The NMA issues certificates such as the Safety Management
Certificate and monitors compliance with national labour laws. HR managers liaise with the NMA to obtain
approvals for crew changes and to resolve disputes. For instance, a shipping company may submit a “Crew
Welfare Report” to the NMA as part of its annual compliance filing. Challenges involve navigating
bureaucratic processes, especially in jurisdictions where the NMA has limited resources, leading to delays in
certification renewal.

Occupational Safety and Health Administration (OSHA) Maritime Standards — Regulations that apply to U.S.-
Flagged vessels, extending workplace safety requirements to seafarers on board. related: US Coast Guard,
MLC, Hazard communication. OSHA mandates training on hazardous chemicals, proper use of personal
protective equipment, and reporting of injuries. HR must incorporate OSHA-compliant training modules
into onboarding curricula and maintain records of safety drills. A practical example is the implementation of
a "Lockout-Tagout” procedure for engine room maintenance, reducing the risk of accidental start-ups.
Challenges include reconciling OSHA's prescriptive requirements with the broader, principle-based
approach of the MLC, especially for vessels operating internationally.

Port State Control (PSC) Inspections — On-site examinations conducted by a coastal state's authorities to
verify that foreign vessels comply with international conventions, including labour standards. related: MLC,
Flag State, Detention. PSC officers may board a ship to review crew contracts, wage payment records, and
accommodation conditions. A finding of non-compliance can result in a detention, requiring the shipowner
to remedy deficiencies before departure. HR managers must prepare for PSC visits by ensuring that all
documentation is organized and up to date. An example is a PSC inspection that uncovers inadequate
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life-jacket storage, prompting immediate corrective action. Challenges include the unpredictability of
inspection timing and the need to maintain continuous compliance across all voyages.

Repatriation Procedures — The set of actions required to return seafarers to their home country at the end of
a contract or in emergency situations, as mandated by the MLC. related: Seafarer welfare, Emergency
response, Travel arrangements. Repatriation must be provided at no cost to the seafarer, covering
transportation, accommodation, and necessary documentation. HR teams coordinate with travel agencies,
consulates, and port authorities to arrange timely returns. A practical scenario involves a crew member
whose contract ends while the vessel is in a remote anchorage; the shipping line arranges a charter flight
and ensures the crew member receives a travel allowance. Challenges include dealing with visa restrictions,
limited flight availability, and the financial burden of unexpected repatriations.

Recruitment Code (ILO Maritime Labour Convention, Part Ill) — The portion of the MLC that outlines ethical
standards for seafarer recruitment, prohibiting fees charged to workers and mandating transparent
contracts. related: Agency regulation, Wage protection, Contract of service. The code requires that
recruitment agencies provide a written contract before deployment, detailing wages, duties, and working
conditions. HR must audit agency practices to confirm compliance, often using a checklist that includes
verification of agency licensing and fee structures. An example is an audit that discovers a hidden fee in a
contract, leading the shipowner to terminate the agency relationship. Challenges arise when agencies in
certain jurisdictions lack robust oversight, increasing the risk of exploitative practices.

Seafarer Welfare Fund — A financial mechanism established by a shipowner or shipping association to
support crew members in cases of medical emergencies, repatriation, or other welfare needs. related: MLC,
Emergency assistance, Crew support. Contributions are typically calculated as a percentage of gross
earnings and managed by a designated trustee. HR managers oversee the fund'’s administration, ensuring
that disbursements are documented and align with policy. For instance, a crew member who falls ill while
on a long-haul voyage may receive a medical allowance from the fund to cover medication costs.
Challenges include maintaining sufficient liquidity, transparent accounting, and balancing fund
contributions with overall operating expenses.

Seafarer Rights and Obligations — The set of entitlements and duties defined by international conventions,
national laws, and employment contracts that govern the relationship between crew and employer. related:
MLC, STCW, Collective bargaining. Rights include fair wages, safe working conditions, and the ability to join
a union; obligations encompass adherence to safety procedures and performance of assigned duties. HR
professionals educate crew through induction programs that outline these rights and responsibilities, often
using multilingual handbooks. A practical example is a briefing on the crew’s right to report unsafe
conditions without fear of retaliation. Challenges involve ensuring that rights are respected in practice,
especially in jurisdictions with weak enforcement mechanisms.

Shipowner's Liability Insurance — A policy that provides coverage for legal claims arising from breaches of
maritime labour obligations, such as unpaid wages or injury compensation. related: MLC, Claims handling,
Risk management. The insurance may cover legal defense costs, settlements, and court awards. HR must
maintain accurate records of crew contracts, payroll, and incident reports to support any claim. An example
is a case where a crew member sues for non-payment of overtime; the insurer steps in to cover the
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settlement. Challenges include negotiating policy terms that reflect the specific risk profile of a diverse fleet
and ensuring that coverage limits are sufficient for potential high-value claims.

Ship-to-Ship (STS) Transfer Regulations — Rules governing the safe and legal transfer of cargo between
vessels at sea, which also impact crew work-hours and safety responsibilities. related: PSC, Safety
Management System, Fatigue management. STS operations require additional watch-keeping, risk
assessments, and sometimes extended duty periods. HR must adjust crew rosters to accommodate the extra
workload while complying with work-rest limits. A practical scenario involves a tanker performing an STS
transfer that extends the bridge watch beyond standard hours, prompting the implementation of an
additional relief officer. Challenges include balancing operational demands with fatigue risk and ensuring
that all crew involved receive appropriate training on STS procedures.

Standard Employment Contract (SEC) — A template contract developed by industry bodies that incorporates
the core provisions of the MLC, providing a uniform baseline for seafarer agreements. related: MLC, Flag
State, Wage standards. The SEC includes clauses on wages, leave, repatriation, and dispute resolution, and is
often adapted to local legal requirements. HR uses the SEC to streamline contract preparation, reducing
legal review time and ensuring consistency across the fleet. For example, a shipping line adopts the SEC for
all newly hired officers, adding only jurisdiction-specific annexes. Challenges include customizing the SEC to
meet divergent national labor laws while preserving the core MLC protections.

Statutory Minimum Wage for Seafarers — The baseline remuneration mandated by a shipowner's flag state
or by international agreements, ensuring that crew receive a wage that meets basic living standards. related:
MLC, Wage protection, Collective bargaining. The MLC requires that wages be paid in full and on time, and
that they are not less than the minimum set by the flag state. HR must regularly review wage tables to
adjust for inflation or changes in legislation. A practical example is the adjustment of a crew’s monthly
salary following a new minimum wage decree in the Philippines. Challenges include reconciling differing
minimum wages across multiple flag states and managing the financial impact on operating budgets.

Statutory Sick Leave — The legally mandated entitlement for seafarers to receive paid leave when ill, as
stipulated by the MLC and national labor laws. related: Medical certification, Wage protection, Crew welfare.
The sick leave period varies by jurisdiction but typically includes a minimum number of days per year. HR
must maintain records of medical certificates and ensure that sick-pay is processed through the payroll
system. An example is a rating who falls ill during a voyage and is granted five days of paid sick leave, with
the ship’s medical officer providing the necessary documentation. Challenges involve verifying the
authenticity of medical certificates, especially when crew are at sea for extended periods, and coordinating
repatriation if the illness requires shore-based treatment.

Statutory Rest Hours — The minimum amount of rest time that seafarers must receive between work periods,
as defined by the STCW Convention and reinforced by the MLC. related: Fatigue management,
Watchkeeping, Work-rest schedule. Typically, crew members must receive at least 10 hours of rest in any
24-hour period, with at least 6 consecutive hours. HR designs watch schedules to comply with these limits,
using software tools to model crew availability. A practical example is a deck officer's roster that provides a
12-hour rest block after a 12-hour watch. Challenges include operational pressures that may tempt
managers to compress rest periods, and the need to monitor compliance in real time to avoid violations.
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Statutory Seafarer Insurance — Compulsory coverage required by many flag states to protect seafarers
against injury, illness, and death, often administered through a national maritime insurance scheme. related:
MLC, Workers' compensation, Liability insurance. The insurance may cover medical expenses, repatriation
costs, and survivor benefits. HR must verify that each crew member is enrolled in the scheme and that
contributions are paid. For instance, a shipowner registers its crew with the Greek Maritime Insurance Fund,
ensuring that any onboard injury is covered. Challenges include navigating differing benefit levels across
jurisdictions and ensuring that insurance certificates are kept current for audit purposes.

Statutory Seafarer Pension Schemes — Government-mandated retirement plans that shipowners must
contribute to on behalf of their crew, providing long-term financial security. related: MLC, Wage protection,
Social security. Contributions are typically a percentage of the crew member's salary and are managed by a
national pension authority. HR tracks contributions and provides crew with statements of accrued benefits.
A practical scenario involves a seafarer who, after ten years of service, checks his pension balance and sees
the accumulated contributions from multiple employers. Challenges include coordinating contributions for
crew members who work under multiple flags and ensuring compliance with varying national pension
regulations.

Statutory Seafarer Social Security — The broader set of social protection benefits, including health care,
unemployment, and disability coverage, that a shipowner must secure for its crew according to national law.
related: MLC, Welfare fund, Insurance. HR must register crew with the appropriate social security agency
and remit contributions regularly. An example is a shipowner enrolling its crew in the Indian Employees’
State Insurance scheme, which provides medical benefits. Challenges arise when crew members change
flags mid-contract, requiring transfer of social security coverage and possible gaps in benefits.

Statutory Wage Protection — Legal mechanisms that safeguard the timely and full payment of seafarer
wages, preventing deductions that would reduce earnings below agreed levels. related: MLC, Payroll
compliance, Wage arrears. The MLC requires that wages be paid in a currency and manner agreed in the
employment contract, and that any deductions be lawful and transparent. HR implements automated
payroll systems that generate payslips, track deductions, and produce audit trails. For example, a payroll
audit reveals that a crew member’s overtime was not correctly calculated, leading to an immediate
correction and retroactive payment. Challenges include dealing with multiple currency conversions,
fluctuating exchange rates, and ensuring that offshore payment channels meet local banking regulations.

Statutory Working Hours — The maximum number of hours a seafarer may work in a given period, as
defined by the STCW Convention and reinforced by the MLC. related: Fatigue management, Rest hours,
Watchkeeping. Generally, a crew member should not exceed 14 hours of work in any 24-hour period, and
72 hours in any 7-day period. HR schedules must reflect these limits, using rotation patterns that distribute
workload evenly. A practical illustration is a watch schedule that alternates 4-hour watches with 8-hour rest
periods, staying within the statutory limits. Challenges include unexpected operational demands, such as
emergency repairs, that may require temporary extensions of work hours, necessitating careful
documentation and subsequent compensation.

Statutory Wage Rate — The minimum hourly or monthly salary that a seafarer must receive, as prescribed by
the flag state’s labor legislation or collective bargaining agreements. related: MLC, Minimum wage, Wage
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protection. The wage rate must be reflected in the employment contract and paid in full and on time. HR
ensures compliance by cross-checking payroll entries against the statutory tables. For instance, a vessel
operating under the Panamanian flag must apply the latest minimum wage schedule published by the
Ministry of Labor. Challenges include maintaining up-to-date wage tables for multiple jurisdictions and
addressing disparities when crew members are paid at rates below the statutory minimum due to legacy
contracts.

Statutory Working Conditions — The legally defined standards for the environment in which seafarers
perform their duties, encompassing safety, health, and welfare aspects. related: MLC, Occupational health,
Accommodation standards. These conditions include adequate lighting, ventilation, access to clean water,
and protective equipment. HR collaborates with technical officers to conduct regular inspections and
remediate any deficiencies. A practical example is the installation of anti-slip flooring in the galley to reduce
slip hazards. Challenges involve ensuring that all vessels, especially older ones, meet the evolving standards
without excessive downtime or cost.

Stevedoring Regulations — Rules governing the loading and unloading of cargo by dockworkers, which
impact crew safety and operational efficiency. related: Port State Control, Cargo handling, Safety
Management System. Stevedores must be trained, equipped with proper protective gear, and coordinated
with ship’s crew to prevent accidents. HR may be involved in ensuring that vessel crew receive briefings on
stevedore procedures, especially when hazardous cargo is involved. An example is a joint safety drill
between the ship’s deck crew and the port's stevedoring team before a container load operation.
Challenges include language barriers, differing safety cultures, and the need for synchronized timing to
avoid delays.

Sub-Contractor Management — The oversight of third-party service providers, such as cleaning, catering, or
maintenance firms, to ensure they meet maritime labour and safety standards. related: MLC, PSC, Contractor
compliance. HR establishes performance criteria, conducts pre-qualification assessments, and audits
subcontractors on site. A practical scenario involves auditing a catering company to verify that food
handling complies with health regulations and that crew meals meet nutritional standards. Challenges
include ensuring that subcontractors’ workers are also covered by appropriate labour protections,
particularly when they are not directly employed by the shipowner.

Supervisory Authority — The government body empowered to enforce maritime labour regulations, conduct
inspections, and impose sanctions for non-compliance. related: Flag State, PSC, Regulatory enforcement.
This authority may be part of the maritime administration, labor ministry, or a dedicated labor inspectorate.
HR interacts with the supervisory authority during investigations, providing documentation such as crew
contracts and wage records. An example is a supervisory audit that requests evidence of compliance with
the MLC's accommodation standards. Challenges include varying levels of resources among authorities,
leading to inconsistent enforcement and the need for proactive internal compliance programs.

Terminal Services Agreements — Contracts between shipowners and port terminals that define the scope of
services, fees, and responsibilities for loading, unloading, and berth usage. related: PSC, Port fees, Crew
welfare. These agreements may include provisions for crew change facilitation, medical assistance, and
security. HR may negotiate clauses that guarantee priority access for crew changes, reducing waiting times.
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A practical example is a terminal agreement that provides a dedicated lounge for crew members during
layovers. Challenges involve aligning the shipowner’s operational needs with the terminal’s capacity
constraints, especially during peak seasons.

Training and Certification Requirements — The mandatory educational and credentialing standards that
seafarers must meet to perform specific duties, as outlined by the STCW and national regulations. related:
Certificate of Competency, MLC, Continuing professional development. HR tracks training completion,
schedules refresher courses, and maintains records of certifications. For instance, a marine engineer must
complete a fire-fighting course every five years to retain his certificate. Challenges include coordinating
training across multiple time zones, ensuring that training providers are approved, and managing the cost
of continuous professional development.

Travel and Shore Leave Policies — Company-defined guidelines governing the conditions under which
seafarers may disembark for rest, recreation, or personal matters. related: Crew change management,
Repatriation, MLC. Policies specify entitlement to shore leave, documentation required, and any restrictions
imposed by the flag state or port authorities. HR communicates these policies to crew during onboarding
and monitors compliance. A practical example is a policy that grants each crew member two days of shore
leave per month, subject to operational feasibility. Challenges include balancing crew welfare with vessel
schedules, handling unplanned extensions of stay due to external factors, and ensuring that shore leave
does not compromise security protocols.

Uniform Wage Payment System — A standardized payroll framework that ensures consistent calculation,
deduction, and disbursement of wages across all vessels in a fleet. related: Payroll compliance, MLC, Wage
protection. The system integrates currency conversion, tax withholding, and statutory deductions,
generating payslips that meet regulatory requirements. HR configures the system to reflect different wage
scales for various ranks and flags. For example, the system automatically applies the appropriate minimum
wage for a Filipino rating on a vessel under the Liberian flag. Challenges include maintaining system
updates for regulatory changes, handling multiple banking jurisdictions, and providing timely support for
payroll queries.

Vessel Safety Management System (SMS) — The documented set of procedures and policies required by the
International Safety Management (ISM) Code to ensure safe operation and pollution prevention. related:
MLC, PSC, Risk assessment. While primarily a safety tool, the SMS also addresses crew welfare by defining
emergency response plans, training requirements, and reporting mechanisms. HR integrates crew training
schedules into the SMS, ensuring that all personnel are familiar with safety protocols. A practical illustration
is the inclusion of a “crew fatigue monitoring” procedure within the SMS, linking watch-keeping records to
fatigue indicators. Challenges involve aligning the SMS with varying national requirements and ensuring
that crew understand and follow the documented procedures consistently.

Read online: https://certificates.HealthCareCourses.org.uk/glossaries/ HealthCareCourses (An LSIB brand) - 04 Jul 2026
2928553/maritime-labor-law-and-regulations



