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Strategic Planning and Performance Management

Strategic Planning and Performance Management

Strategic Planning and Performance Management are crucial components of any organization, including the
oil and gas industry. This glossary will cover key terms related to these concepts in the context of the
Professional Certificate in Oil and Gas Supply Chain Management.

1. Strategic Planning

Strategic planning is the process of defining an organization's direction and making decisions on allocating
its resources to pursue this strategy. It involves setting goals, determining actions to achieve those goals,
and mobilizing resources to execute the actions effectively. Strategic planning helps organizations to adapt
to changing environments, make informed decisions, and allocate resources efficiently.

Related Terms: Strategic Management, Strategic Objectives, SWOT Analysis, Key Performance Indicators
(KPIs)

Example: An oil and gas company conducts strategic planning to decide on its long-term goals, such as
expanding its exploration activities in new regions or investing in renewable energy projects.

2. Performance Management

Performance management is a continuous process of setting objectives, assessing progress, and providing
feedback to improve individual, team, and organizational performance. It involves defining performance
expectations, monitoring progress, identifying areas for improvement, and rewarding achievements.
Performance management helps organizations to align individual goals with overall objectives and improve
overall productivity.

Related Terms: Performance Appraisal, Key Performance Indicators (KPIs), Balanced Scorecard, Performance
Metrics

Example: A supply chain manager in an oil and gas company uses performance management to evaluate
the efficiency of transportation processes, identify bottlenecks, and implement measures to improve
delivery times.

3. Strategic Performance Management

Strategic performance management integrates strategic planning and performance management processes
to ensure that organizational goals are effectively translated into actionable plans and performance
measures. It involves aligning strategic objectives with key performance indicators (KPIs), monitoring
progress towards strategic goals, and making informed decisions to improve performance. Strategic
performance management helps organizations to achieve their long-term objectives and adapt to changing
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market conditions.

Related Terms: Strategy Execution, Performance Scorecard, Strategic Alignment, Continuous Improvement

Example: An oil and gas company implements strategic performance management to track the progress of
its sustainability initiatives, such as reducing greenhouse gas emissions and promoting environmental
stewardship.

4. Key Performance Indicators (KPIs)

Key Performance Indicators (KPIs) are quantifiable metrics used to evaluate the performance of an
organization, department, or individual against strategic objectives. KPIs help to measure progress, identify
areas for improvement, and make informed decisions to achieve desired outcomes. KPIs should be specific,
measurable, achievable, relevant, and time-bound (SMART) to provide meaningful insights into
performance.

Related Terms: Performance Metrics, Balanced Scorecard, Dashboard Reporting, Benchmarking

Example: An oil and gas supply chain manager tracks KPIs such as on-time delivery rates, inventory
turnover, and supplier performance to assess the efficiency and effectiveness of supply chain operations.

5. Balanced Scorecard

The Balanced Scorecard is a strategic performance management framework that translates an organization's
vision and strategy into a set of balanced objectives and performance measures across four perspectives:
financial, customer, internal processes, and learning and growth. The Balanced Scorecard helps
organizations to align strategic objectives with operational activities, communicate strategy to stakeholders,
and monitor progress towards strategic goals.

Related Terms: Strategic Objectives, Key Performance Indicators (KPIs), Strategy Map, Performance
Measurement

Example: An oil and gas company uses a Balanced Scorecard to measure its performance in areas such as
safety compliance, environmental sustainability, operational efficiency, and financial profitability.

6. Strategy Execution

Strategy execution is the process of implementing strategic plans and initiatives to achieve organizational
goals effectively. It involves aligning resources, processes, and people with strategic objectives, monitoring
progress, identifying barriers to implementation, and making adjustments to ensure successful execution.
Strategy execution is essential for turning strategic plans into measurable results and driving organizational
performance.

Related Terms: Strategic Planning, Performance Management, Change Management, Execution Excellence

Example: A project manager in an oil and gas company oversees the execution of a new drilling project by
coordinating activities, managing resources, and monitoring progress to ensure on-time and within-budget
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delivery.

7. Strategy Map

A strategy map is a visual representation of an organization's strategic objectives, key performance
indicators, and causal relationships between different strategic initiatives. Strategy maps help to
communicate the organization's strategy, align activities with strategic objectives, and monitor progress
towards desired outcomes. A well-designed strategy map provides a clear and concise overview of how
strategic objectives are interconnected and contribute to overall success.

Related Terms: Balanced Scorecard, Key Performance Indicators (KPIs), Performance Measurement, Strategic
Alignment

Example: An oil and gas company develops a strategy map to illustrate how its strategic objectives in safety,
operational efficiency, and environmental stewardship are interconnected and contribute to long-term
sustainability.

8. SWOT Analysis

SWOT Analysis is a strategic planning tool used to identify an organization's strengths, weaknesses,
opportunities, and threats. It involves assessing internal capabilities and external market conditions to
formulate strategies that leverage strengths, address weaknesses, capitalize on opportunities, and mitigate
threats. SWOT Analysis helps organizations to make informed decisions, prioritize resources, and develop
competitive strategies.

Related Terms: Strategic Planning, Competitive Analysis, Risk Assessment, Market Research

Example: An oil and gas company conducts a SWOT Analysis to evaluate its competitive position, assess
market trends, and identify areas for improvement in exploration, production, and supply chain operations.

9. Strategic Objectives

Strategic objectives are specific, measurable goals that reflect an organization's long-term vision and
direction. Strategic objectives are set at the highest level of the organization and guide decision-making,
resource allocation, and performance evaluation. Strategic objectives should be aligned with the
organization's mission, vision, and values to ensure that all activities contribute to achieving desired
outcomes.

Related Terms: Key Performance Indicators (KPIs), Strategic Planning, Performance Management, Goal
Setting

Example: An oil and gas company establishes strategic objectives to increase reserves, optimize production
efficiency, enhance safety performance, and reduce environmental impact to achieve sustainable growth
and profitability.

10. Continuous Improvement
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Continuous improvement is an ongoing process of making incremental changes to processes, products, or
services to enhance quality, efficiency, and customer satisfaction. It involves identifying areas for
improvement, implementing changes, measuring results, and refining processes to achieve better
outcomes. Continuous improvement is essential for organizations to adapt to changing market conditions,
drive innovation, and sustain competitive advantage.

Related Terms: Kaizen, Lean Management, Six Sigma, Process Optimization

Example: An oil and gas supply chain team implements continuous improvement initiatives to streamline
procurement processes, reduce lead times, and lower costs to enhance operational efficiency and customer
satisfaction.

11. Performance Metrics

Performance metrics are quantifiable measures used to assess the performance of individuals, teams, or
organizations against predetermined goals or objectives. Performance metrics help to track progress,
identify trends, and evaluate the effectiveness of strategies and initiatives. Performance metrics should be
aligned with strategic objectives and provide actionable insights to improve performance and drive results.

Related Terms: Key Performance Indicators (KPIs), Balanced Scorecard, Dashboard Reporting, Performance
Measurement

Example: An oil and gas company uses performance metrics such as revenue growth, production efficiency,
safety incidents, and employee turnover to evaluate the overall performance of its operations and identify
areas for improvement.

12. Dashboard Reporting

Dashboard reporting is a visual representation of key performance indicators (KPIs) and performance
metrics on a single screen or interface for easy monitoring and analysis. Dashboards provide real-time data,
trends, and insights to help decision-makers track progress, identify issues, and make informed decisions
quickly. Dashboard reporting enhances visibility, transparency, and accountability in monitoring
performance and driving organizational success.

Related Terms: Key Performance Indicators (KPIs), Performance Metrics, Business Intelligence, Data
Visualization

Example: A supply chain manager in an oil and gas company uses a dashboard reporting tool to track KPIs
such as inventory levels, order fulfillment rates, transportation costs, and supplier performance to optimize
supply chain operations.

13. Benchmarking

Benchmarking is a strategic management tool used to compare an organization's performance, processes,
or practices against industry peers or best-in-class companies to identify areas for improvement and drive
performance excellence. Benchmarking helps organizations to set performance targets, measure progress,
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and adopt best practices to enhance competitiveness, efficiency, and innovation. Benchmarking can be
internal (within the organization) or external (with external organizations).

Related Terms: Competitive Analysis, Performance Measurement, Best Practices, Process Improvement

Example: An oil and gas company conducts benchmarking studies to compare its safety performance,
production efficiency, and environmental sustainability practices against industry benchmarks to identify
opportunities for improvement and innovation.

14. Change Management

Change management is the process of planning, implementing, and communicating organizational changes
to achieve successful outcomes and minimize resistance. Change management involves defining a clear
vision for change, engaging stakeholders, addressing concerns, and supporting employees through the
transition. Change management helps organizations to adapt to new technologies, market dynamics, and
organizational structures effectively.

Related Terms: Organizational Change, Stakeholder Engagement, Communication Strategy, Resistance
Management

Example: An oil and gas company implements change management practices to transition from traditional
fossil fuel operations to renewable energy sources, such as solar and wind power, by engaging employees,
suppliers, and customers in the process.

15. Execution Excellence

Execution excellence is the ability of an organization to deliver on its strategic plans and initiatives
effectively and efficiently. It involves aligning resources, processes, and people with strategic objectives,
monitoring progress, identifying risks, and making adjustments to ensure successful execution. Execution
excellence requires a culture of accountability, collaboration, and continuous improvement to drive results
and achieve sustainable success.

Related Terms: Strategy Execution, Performance Management, Operational Excellence, Lean Management

Example: An oil and gas company achieves execution excellence by implementing best practices in project
management, supply chain optimization, and risk management to deliver on-time, within-budget projects
and meet stakeholder expectations.

In conclusion, strategic planning and performance management are essential processes in the oil and gas
industry to set direction, align resources, monitor progress, and drive performance excellence. By
understanding key terms related to strategic planning and performance management, professionals in the
oil and gas supply chain management can make informed decisions, achieve strategic objectives, and adapt
to changing market conditions effectively.

Read online: https://certificates.HealthCareCourses.org.uk/glossaries/
190819/strategic-planning-and-performance-management

HealthCareCourses (An LSIB brand) · 23 Jun 2026


