Healthss

Postgraduate Certificate in Project Management for Construction (Advanced)

TOPIC DIAGRAM

Advanced Construction Project Planning

Work Breakdown

Project Execution

Advanced Construction

Project Planning

Construction Management

Resource Allocation

mindmap
root((Advanced Construction Project Planning))
Project Planning
Schedule Control
Risk Management
Construction Management
Cost Estimation
Resource Allocation
Schedule Analysis
Time Management
Performance Monitoring
Project Execution
Work Breakdown
Contract Management

Read online: https://certificates.HealthCareCourses.org.uk/diagrams/
5616057/advanced-construction-project-planning

Contract Management

Schedule Control

Project Planning Risk Management

Cost Estimation

HealthCareCourses (An LSIB brand) - 24 Jun 2026



