
TO P I C  D I AG R A M

Certificate in Technology Transfer and Commercialisation (Belgium)

Communication and Stakeholder Engagement

mindmap
  root((Communication and Stakeholder Engagement))
    Stakeholder
      Identify stakeholders
      Engage stakeholders
    Communication
      Clear messages
      Effective plans
    Conflict
      Manage conflicts
      Negotiate agreements
    Engagement
      Build relationships
      Deliver presentations
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