b TOPIC DIAGRAM
Healthg¥

Executive Certificate in Healthcare Contracting and Negotiations

Healthcare Procurement and Vendor Management

Strategic planning
Team leadership

Management

Cost control

Healthcare Procurement Procurement

and Vendor Management

Quality assurance

Vendor

Contract management
Performance

mindmap
root((Healthcare Procurement and Vendor Management))
Procurement
Cost control
Quality assurance
Vendor
Contract management
Performance
Risk
Mitigation plans
Compliance
Management
Strategic planning
Team leadership

Read online: https://certificates.HealthCareCourses.org.uk/diagrams/ HealthCareCourses (An LSIB brand) - 08 Jul 2026
4525248/healthcare-procurement-and-vendor-management



