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Professional Certificate in Business and Operation Strategy

Implementing and Sustaining Business Strategy.

mindmap
  root((Implementing and Sustaining Business Strategy))
    Strategy Execution
      Plan Development
      Performance Monitoring
    Organizational Design
      Structure Alignment
      Cultural Embedment
    Resource Allocation
      Budgeting Techniques
      Capability Analysis
    Change Management
      Stakeholder Analysis
      Resistance Mitigation
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